Creating Tomorrow Together: Corporate Plan 2021-30

Service ambition 1: Service ambition 2:
Positive community leadership A thriving environment

Service ambition 3:
A vibrant economy

Priorities in the next three years Priorities in the next three years Priorities in the next three years Priorities in the next three years
Ensure an excellent
environment for

everyone

Improve physical and
mental health
& wellbeing

Reinvigorate the
high streets

Safer
communities

Supporting &
empowering
our communities

Grow the circular
economy & reduce
waste

Increase our
resilience to climate
change

In everything we do we will follow these guiding principles:

Sustainable
recovery

We will do all we can
to ensure a strong

Locally distinctive
We will protect the
special distinctive
and diverse nature of

Greener
Folkestone &
Hythe

We will encourage

Transparent,
stable, accountable
and accessible

We will be financially

Support a vibrant
& diverse business
community

Help people access
jobs & opportunity

Grow the skills we
need for the future

Working effectively
with partners

We will engage

with partners to

Continuous
improvement

We will embed a
culture of continuous

recovery for the our district - working | and create a more sustainable and understand the vital improvement, Folkestone

district from the with our key partners | sustainable district communicate role they play and seeking feedback & H th ~,

effects of COVID. to enhance it. consuming fewer effectively with our work collaboratively and being innovative Y e j
natural resources. communities in an with them to ensure and creative to find N

accessible way.

the best outcomes
for our residents.

new ways to deliver
services.
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