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Outline Site Waste Management Plan

1.
1.1

22

3.2

3.3

3.4

Introduction

This outline Site Waste Management Plan {SMWP) has been developed by Arcadis (UK) Limited
{herein referred to as 'Arcadis’) to reflect the Otterpool Qutline Planning Application (herein referred
to as the ‘Project’) and the asscciated quantities of waste of construction, demelition and excavation
{CD&E) that are anticipated to be generated by the Otterpool Project.

This report has been developed to reflect the Project's design and the associated quantities of waste
that are anticipated to be generated by the Project.

Project Description

Otterpool Park will be adjacent to the existing settlements of Lympne and Sellindge. and takes in
Westenhanger, Barrow Hill and Newingreen hamlets as well as some ribbon development along
local roads and the A20. It embraces the former Folkestone Racecourse, Westenhanger Castle and
Train Station, and the Link Park Industrial Estate. The northern border is formed by the M20 and
railway line and the eastern by the A20 and the edge of the Kent Downs Area of Outstanding Natural
Beauty. The southern border is formed by the B2067 Aldington Road. The western border is formed
by Harringe Lane and Harringe Brook Woods.

The Otterpool Park development has a phased construction over a 25-year plan, completing in
approximately 2044. There will be 8,500 residential dwellings {at a ratio of 70/30 houses 1o flats).
The development will also include commercial and retail space, schools, healthcare facilities,
community spaces, sports facilities and a hotel.

Purpose of the SWMP

The Qutline SWMP has been developed in accordance with the Waste and Resources Action
Programme (WRAP)SWMP Template. Although SWMPs are no longer a statutory requirement, the
Otterpool project has committed to develop and implement the SWMP on the Project to facilitate
good industry practice, a record of Duty of Care (DoC) information and by that preventing waste
crimes, such as fly tipping. Therefore, the SWMP has been prepared in accordance with the revoked
SWMP Regulations 2008. This would demonstrate that the Project has given consideration to the
potential impacts that CD&E waste arisings may have on the environment and where possible
minimise waste and where not possible, to have in place systems which maximise the beneficial use
and recycling of materials.

The intention of this Cutline SWMP is to reflect the Project’s envisaged design, the associated
quantities of waste arisings that are anticipated to be generated and enable better control over
material resources and waste arisings throughout the duration of the CD&E phases of the Project.

This Qutline SWMP has also been developed to provide a consistent framework for managing and
documenting material resources used and waste arisings during the CD&E phases, meeting
regulatory control, reducing waste disposal costs and recording decisions that demonstrate good and
best practice in materials use and waste minimisation and management.

*  Estimates material resources use and waste arisings during the CD&E phases and identify
actions to reduce waste arisings and cost;

¢«  Provide an initial indication as to whether material resources and waste arisings have the
potential to be reused, recycled, recovered or disposed; and

*  Propose end destinations for waste arisings.
The main phases for this Outline SWMP include:

e  The preparation stage — which is the responsibility of the Designer prior to construction; and

¢  The construction stage — which is the responsibility of the Contractor from when construction
begins.
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The SWMP is a live document that should be updated throughout the CD&E phases by the
Contractor. The Qutline SWMP has been utilised to record the information below that would be
updated as the Project progresses:

» Information on the Project such as the Designer, Contractor and Project’s start and end dates
and approximate construction value;

Estimate waste that is anticipated to be produced during the Project, recorded using the
appropriate European List of Waste (LoW) Codes and waste description;

+  Details on waste management actions; and

*  Register of waste carriers and their carrier registration number and details of the site the waste
would be taken to.



4. Regulatory Framework

4.1 Table 1 below provides a briel description of the main European and national legislation impacting
on construction waste management in the UK (relevant to England).

Table 1: Relevant European and National Wasle Management Legisiation

Legislation / Policy Summary of Requirement

EU Landfill Directive (Directive
1999/31/EC on the landfill of waste)

EU Waste Framework Directive
(Directive 2006/12/EC on waste)

The Clean Neighbourhoods and
Environment Act 2005

Environmental Permitting (England
& Wales) Regulations 2016

The Hazardous Waste (England
and Wales) Regulations 2005,
Statutory Instrument 2005 No. 894
and 2009 amendment S| 507

Waste (England and Wales)
Regulations 2011, and 2012
amendment

Waste Strategy for England 2011
(WSE 2011)

National Planning Policy for Waste
{Department for Communities and
Local Government, 2014)

The Definition of Waste:
Development Industry Code of
Practice, Contaminated Land
(CL:AIRE), 2011

Establishes a framework for the management of waste across the European
Community. It also defines certain terms, such as ‘waste’, recovery’ and
'disposal’, to ensure that a uniform approach is taken across the EU.

The Waste Framework Directive (WFD; Directive 2006/12/EC on waste)
centains the definition of waste. This definition is used to establish whether a
material is a waste or not. It sets targets for recycling nen-hazardous

construction and demolition waste (70% by weight by 2020: Article 10).

It is the responsibility of everyone working in the construction industry to
ensure that all waste is disposed of properly. All employees need to be made
aware that if they are tasked with waste disposal this must be carried out in
accordance with the law, or they risk being fined.

The Environmental Permitting (England and Wales) Regulations (EPR) were
created to standardise environmental permitting and compliance in England
and Wales to protect human health and the environment.

Under the Hazardous Waste Regulaticns 2002 Regulations, ‘it is an cffence to
produce hazardous waste at premises, or remove that waste from premises,
unless those premises are either registered with the Environment Agency or
are exempt.’

The Waste Regulations transpoese the Waste Framework Directive into English
law. The Regulations require businesses to confirm that they have applied the
waste management hierarchy, introduce a new waste hierarchy permit
condition and a two-tier system for waste carrier and broker registration.

This strategy builds on the Waste Strategies for 2000 and 2007. The strategy
contains actions and commitments, which set a clear direction towards a zero-
waste economy.

Sets out detailed waste planning policies. States that: "when determining
planning applications for non-waste development, local planning authorities
should ensure that the likely impact of proposed, non-waste related
development on existing waste management facilities, and on sites and areas
allocated for waste management, is acceptable and does not prejudice the
implementation of the waste hierarchy and/or the efficient operation of such
facilities; the handling of waste arising from the construction and operation of
development maximises reuse/recovery opportunities, and minimises off-site
digsposal.’

This Code of Practice (CoP) provides best practice for the development
industry to use when assessing if materials are classified as waste, or not, and
determining when treated waste can cease to be waste for a particular use.



5. Roles and Responsibilities

51 The Contractor shall be responsible for adopting, implementing and updating the Cutline SWMP to
ensure the Works meet the following key objectives:

[ ]

Environmental Protection: SWMPs help to manage and reduce the amount of waste
produced, and therefore disposed of at landfill. Additional environmental benefits include: less
harm to the local environment, reduced energy consumption and greater opportunities for
reusing and recycling materials.

Cost Saving: Managing materials more efficiently will immediately cut costs. Better storage and
handling of materials will reduce waste and enable better recovery. Reusing and recycling
materials cuts disposal costs.

Legal Requirements: the SWMP will support the Project to adhere to relevant waste related
legislation including their Duty of Care obligations.

572 The key roles and associated responsibilities for delivery of the SWMP are summarised below.
These roles and responsibilities are based on those required by the now revoked SWMP
Regulations 2008.

The client will:

=

&

[ ]

[ ]

&

Appoint a Principal Contractor/s;

Ensure that the SWMP is implemented;

Provide necessary direction to contractors e.g. setting contractual obligations;
Review, revise and refine the SWMP as necessary in liaison with the Contractors; and

Be ultimately responsible for ensuring that all waste from the site is dealt with in accordance
with the waste Duty of Care in Section 34 of the Environmental Protection Act 1990 and the
Waste (England and Wales) Regulations 2011.

The Principal Contractor will:

[ ]

Regularly review this SWMP and the WRAP SWMP Template to ensure that it accurately
reflects the progress of the Works and update it where necessary;

Ensure all procedures within this SWMP are followed,;

Ensure all contractors are suitably qualified and experienced in dealing with SWMP and
environmenial issues, and that the SWMP tasks are contained within the terms of contracts to
facilitate understanding and accountability;

Ensure that all legal and contractual requirements relating to the SWMP and the environment
are met by implementing adequate and realistic plans/procedures, and obtaining relevant
licences/permits and certificates;

Support the Project’'s commitments and targets and ensure subcontractors are required to:

o Assist with required inputs, providing forecasts of waste to be produced through their
activities as necessary;

o Measure and report progress for waste and waste reused and recycled,;
o Report performance for construction waste streams separately, measured in tonnes/m?;

o Within three months of work being completed, confirm that this SWMP and the WRAP
SWMP Template has been monitored (and updated) on a regular basis throughout the
Works; compare the actual waste quantities against the forecasted quantities of each waste
type; and provide an explanation of any deviation from the plan;

o Record any lessons leart within the WRAP SWMP Template that can be incorporated into
future SWMPs; and

o Maintain all records relevant to WRAP SWMP Template.



Contractors / Subcontractors will:

[ ]

Carry out the relevant waste management tasks detailed in this SWMP and the WRAP SWMP
Template;

Assist with required inputs, providing forecasts of waste to be produced through their activities
when requested,;

Measure and report progress for waste and waste reused and recycled in tonnes/m?3; and

Report performance for construction and excavation waste streams separately, measured in
tonnes/m3.

The Principal Designer will:

[ ]

Support the Contractors to identify, prioritise and implement ways of meeting the Works targets

for waste and specifically, through the Works of a commercially and technically viable design

by:

o identifying methods to reduce total waste;

o identifying opportunities to increase reused and recycled content {(where there is no impact
on cost or performance); and

o Reperting to the Contractors on the opportunities identified and the financial and practical
implications of implementing the recommended actions.

Work with the wider Project’s team to ensure that design actions to reduce construction waste

and increase reused / recycled content are implemented; and

Support the development/implementation of the SWMP from an early design stage, including
the provision of waste forecasts.

General Subcontractors and Material Suppliers will:

&

Work with the Project Team to identify methods 1o eliminate, reuse, recycle and recover high
volume wastes or those difficult to divert from landifill {including packaging waste), providing
additional costs or savings achieved by these methods;

Support the development/implementation of the SWMP and work in full compliance with the
methods detailed within the SWMP — in particular complying with all actions to reduce and
reuse waste and increase levels of recovery;

Provide an accurate forecast of the types and tonnes/m3 of waste that will be produced by their
elements of the contract (inclusive of packaging waste);

Identify the wastage rate applied to each material, explaining the need for this level of wastage
allowance;

Participate in site briefings / toolbox for operatives on materials handling and waste disposal;
Inform the Project Team (in advance) of deviations from the SWMP with justification;

Identify additional ways to reduce and reuse waste and/or increase recovery and inform the
Project Team;

Comply with the site waste segregation strategy, including the avoidance of cross-
contamination of segregated (non-mixed) skips;

Ensure that materials and waste are stored in a safe and tidy manner and that waste is
disposed of {in appropriate skip or other agreed receptacle) at the earliest opportunity;

Contribute to the project review to identify what could be improved and what worked well;
Ensure all necessary data is provided to the Project Team;

Provide written evidence of the recycled content level of specified materials in the form of
invoice / delivery notes along with datasheets for the materials;

Keep to a minimum packaging of materials and, where practicable, use returnable packaging;
and

Comply with the specific requirements for waste management companies (see below) where the
Subcontractor has responsibility for removal of construction waste.



Waste Management Contractors will;

*  Provide a copy of their Waste Carrier's Licence to the Project Team before starting work;

*  As necessary, provide permit or exemption notification authorising the use of mobile plant, i.e.
crushing / screening plant, Waste Carriers Licence(s), Environmental Permit{s), Notification of
Waste Exemption(s), copies of all Waste Transfer Notes (WTNs) (for inert and non-hazardous
waste); and copies of all Hazardous Waste Consignment Notes (HWCNSs);

+ |dentify ways to increase the recovery rate of materials by finding end destinations, diverting
100% of waste from landfill;

»  Advise on the most appropriate waste management actions;

»  Provide details of the end-destination of all waste removed Irom site, including the following
information: name and address of destination, type of facility, Environmental Permit number and
recovery rate for that material;

«  Report on the different types of waste managed, and the split of each different type of waste
according to the waste management method (reuse, recycling, recovery) and, in the case of
reuse, recycling and recovery, whether this has taken place on or off site;

«  Monitor and report monthly {within 2 weeks of the end of the reporting period) the quantities in
tonnes/m3 and percentage recovery rates for construction and excavation waste streams
separately; and

¢« Use a systematic process to record and check waste, recovery and recycling data and make
available for inspection on request.



6.3

6.4

6.5

Types of Waste

Waste streams categorised as either excavation (E) or demolition (D) are those which exist within
the Project footprint already, such as topsoil, subsoil, vegetation and demolition materials etc.

Imported materials are those which are imported to site for inclusion into the temporary and
permanent construction works {such as concrete, construction aggregates, asphalt and cabling etc.)
which also produce a waste stream. Included within this waste stream is an estimated quantity of
product packaging. This waste stream is produced from a range of potentially avoidable activities
such as damaged materials and the over ordering of materials. This waste stream is described as
construction (C) waste within the SWMP.

In order 1o assist the management and segregation of waste, estimations have been made of the
types and quantities that will be generated during the construction phase of the Project. For this the
WRAP Qutline SWMP Excel template has been utilised (Appendix A).

For all CD&E waste, there are several considerations to be implemented in terms of management;
such as waste reduction, segregation of waste, disposal of waste, financial impacts of waste disposal
and recording, monitoring, education and reviewing data (see Section 7).

The following sections discuss the main waste streams anticipated as a result of the Project
construction phase {(covering CD&E). This list is non-exhaustive; however, it forms a basis for the
SWMP based on the envisaged design. Any additional streams will be included in the plan as part of
the updates.

Construction and Demolition Wastes (C&D)

6.6

6.7

6.8

6.9

6.10

Construction and demolition wastes will largely consist of inert material and concrete. Construction
waste figures are included in the WRAP Qutline SWMP Template {Appendix A). These approximate
figures have been generated by calculating the percentage of imported material that will become a
waste. These are calculated by using the WRAP industry standard wastage rates for imported
material.

Currently the Cutline SWMP does not account for workforce waste streams, for example Waste
Electrical and Electronic Equipment (WEEE) and organic waste or any operational waste. Once
details of workforce are known such waste streams are 10 be incorporated into the Qutline SWMP.

Any waste produced through the importation of materials needs to be monitored and included in the
Qutline SWMP as the Project progresses. Where possible, consideration will be given to the use of
recycled imported material such as concrete or those with a higher recycled content.

Demolition waste figures are also included within the WRAP Outline SWMP Template (Appendix A).
Demolition figures are calculated based on the assumption that all materials generated as a result of
the demolition works will be waste. Demolition works consist primarily of residential buildings with a
smaller number of farm buildings and disused grandstands.

It has been assumed that all construction and demolition wastes will be disposed of via local and
regional waste facilities. Demolition waste may be reused during the construction phase, but this
would need to be determined at the time of demolition to grade the materials to ensure adequacy for
use in specific works.

Excavated Materials

6.11

In relation to materials removed from site it is anticipated the majerity of the material would be
excavated material, for which beneficial uses would be socught. Appropriately experienced staff,
familiar with working on brownfield sites and with the contaminant groups anticipated will supervise
the excavation works to manage the segregation of spoil materials. Site-derived materials of a similar
nature will be stockpiled together and any changes in the physical and/or chemical properties will
prompt further segregation.



6.12  Where possible alternatives have been exhausted there will be a requirement to dispose of
excavated material, by licensed waste carriers to licensed landfill sites. The material will be handled
in accordance with the Waste (England and Wales) Regulations 2011.

Hazardous Waste

6.13 It is anticipated that a small amount of hazardous material will be produced from CD&E activities.
Hazardous waste including any contaminated excavated spoil and ballast will be identified, removed
and kept separate and secure in receptacles in line with the Waste (England) Regulations 2011.
Doing so will als¢ act to reduce cross contamination. The waste will then be removed from site and
treated in accordance with all applicable legislation.

6.14  During demolition and construction activities, additional streams of hazardous waste are anticipated,
including oils and grease from equipment maintenance, batteries, waste paint and solvents.
Quantities of this waste stream have not been estimated at this stage, once plant set up is
established this waste stream should be accounted for and disposed of in accordance with the
Hazardous Waste Regulations 2005.
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Waste Forecast

Overview

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

One of the initial stages of completing the SWMP is to forecast anticipated waste arisings. This
allows for early stages of designing out waste to be incorporated into the Project.

The waste estimates produced are formulated from available data for the Project including current
envisaged design and cost estimates. Details used are consistent with other application documents.

The SWMP waste forecast tab {Appendix A) set out the current estimates of waste types and
quantities that are anticipated. This list is not exhaustive and additional waste streams shall be
added when they occur.

The SWMP forecast waste tab (Appendix A) provides important information such as identifying the
waste activity, the waste stream, description of waste, the List of Wastes (LOW) Code, quantity and
the management methods.

This information is duplicated in subsequent sections within the WRAP SWMP (Appendix A). Actual
waste movements are completed by the Project’s Team during construction, which feed into the key
performance indicators (KPIs) tab.

Demolition waste and excavation materials quantities are calculated as a whole for an activity, i.e.
assuming all of the material is classified as a waste and generally based on estimated volumes.

In addition, the following tools and data sets have been used to estimate the waste quantities that
would be potentially generated from each of the components identified in the Bill of Quantities:

¢  Net Waste Tool, Wrap, 2015

*  Net Waste Tool, Demolition Bill of Quantities Estimator, 2015

«  Net Waste Tool Reference Guide, WRAP, May 2008

»  Managing packaging waste on your construction site (GG606), Envirowise, 2006

The gquantities of waste estimated to be generated from the Project are presented in the Forecast
Waste tab {Appendix A) of the Outline SWMP. As well as determining where waste has been
generated there are other considerations to waste management such as waste reduction,
segregation of waste, disposal of waste and the financial impacts of waste disposal which are
completed further into the Project and discussed in subsequent sections of the Outline SWMP.

Estimated Waste Arisings

7.9 Table 2 below presents the estimated quantities of CD&E waste.

Tabie 2: Estimated Waste Quantiities

Estimated Waste Quantities (Converting between m? and tonnes)

Activity

Tonnes
Construction 52177 25,688
Demolition 53,387 35,939

10



8 Waste Management Options and Implementation Plan

8.1 This section of the Qutline SWMP presents an outline approach for managing waste minimisation
and recycling of construction waste from the Project.

Waste Hierarchy

8.2 It is necessary to have a structured methodology for minimising the quantity of construction waste
disposed of to landfill. The methodology outlined herein is not prescriptive; rather it sets out the
guiding principles that would be adopted and as such is sufficiently flexible to accommodate site-
specific issues that may not have been anticipated at present.

8.3 The waste management hierarchy presented in Figure 1 below sets out the order in which options for
waste management should be considered based on environmental impact. The remaining sub-
sections set out how the hierarchy can be applied to the construction of this Project.

Figure 1 Wasle Hierarchy

Stages Includes
Prevention l Using less material in design and manufacture. Keeping

products for longer. Using less hazardous materials.

preparing for Reuse Checking, cleaning, repairing and refurbishing whole items or
spare parts. Preparing for Reuse

Recycling Turning waste into a new substance or product includes
composting if it meets quantity protocols.

Other Recove ry Includes anaerobic digestion incineration with energy
recovery, gasification and pyrolysis which produce energy
and materials from waste. Some backfilline

CEEEY
DiSpOSBl Landfill and incineration without energy recovery.
v

Waste Prevention and Minimisation

8.4 Waste minimisation is at the pinnacle of the waste hierarchy and is essentially concerned with
avoiding the production of waste in the first place. Whilst complete avoidance of waste is impossible,
adopting certain waste minimisation practices would ensure that the overall quantity of materials not
beneficially used onsite are kept to & minimum.

8.5 Designers can greatly influence the waste produced onsite and must be encouraged to consider the
issue of waste in their design. For example, this can be achieved by:
¢  Designing to suit component sizes;
Reducing the need for temporary work;
e  Setling the level of the construction to reduce excavations; and
e«  Reusing spoil to form landscaping features and for backfilling.
8.6 Overall, the following practices would be adopted to help to minimise waste onsite:
* Improved precautions in handling of materials onsite can have a major impact on the reduction

of waste onsite. Wherever possible materials would be kept in locked and covered storage, until
time of use, to avoid damage from vandalism, theft, vehicle movements, weather, etc;

11



8.7

8.8

e ‘Justin time’ delivery of materials when they are required to prevent spoilage;
¢  Ordering the correct materials as specified;

«  Maintaining a record of materials delivered onsite and dispatched — recording the number of
skips used so that the amount of material consumed, sent for landfill or recycling can be
determined,;

« Packaging is designed to protect raw materials and wherever feasible would be kept on until the
last moment. Material suppliers would be asked to collect packaging for reuse;

Avoidance of over-ordering materials according to the stage of construction need; and

*  Responsibility for overseeing waste minimisation activities would be assigned to specific site
persennel {e.g. construction site manager) who would menitor the progress and smooth running
of waste minimisation activities.

If there are any surplus materials from the CD&E works, it may be possible to use these on other
projects, either through contact with the buyer, or by advertising them. Materials could also be
donated to local community projects or charities. These options avoid the cost of disposing of surplus
material resources as waste.

Waste that cannot be eliminated or reduced falls into one of the following four management
categories:

¢ Reuse

* Recycling

e  Other recovery

Disposal

L ]

Preparation for Re-use

8.9

8.10

8.11

8.12

8.13

By implementing a SWMP from design stage it is possible to reduce the amount of waste produced
as part of the Project. The Principal Contractor would maximise opportunities for the potential for
reuse and recycling of all waste streams onsite.

QOver-purchasing can lead to significant wastage and will be avoided in the first place. Ensuring
materials are ordered for delivery shortly before they are used on the Project would also avoid
possible damage and therefore wastage. Construction waste, or waste arising from imported
material may be minimised through careful product specification and use. A continual review of the
type of surplus materials being generated onsite will aid in identifying approaches to reduce the
amount produced.

Materials delivered to the Project would be received and controlled by the Principal Contractor.
Materials will be stored to minimise the potential of damage or wastage. Measures will include off-
ground storage e.g. on pallets, remaining in original packaging, protection from rain damage or
collision by plant or vehicles. The materials storage area will be secured during out of hours to
prevent unauthorised access.

Where avoidance of excess materials onsite is not feasible, all available materials would be recorded
and considered for possible reuse onsite before recycling. Excess materials that cannot be reused
onsite would be considered for reuse elsewhere — if they can still be used in their present form, they
would be classified as materials which can be reused off-site. Materials such as timber, bricks, tiles,
paving blocks and top soil would be stored separately onsite within the existing footprint and would
all be considered for reuse elsewhere. The purpose of storing reuse materials in separate skips /
areas is 10 reduce the potential for contamination and to encourage the reuse of materials by offering
clean material streams from which to choose.

Options for reuse include:

* use of reclaimed materials {(where appropriate);
* onsite reprocessing of materials; and
* reuse of packaging materials in limited circumstances.

12



8.14  The use of a data-recording sheet would allow construction site managers to keep a record of all
available materials onsite, hopelully reducing the need to over order and increase opportunities for
reuse where possible.

Table 3: Waste Minimisation Measures

Waste Minimisation Measures

Monitor, audit and measure site waste through implementation of SWMP
Investigate options for recovering site won materials for reuse on site
Standardise room heights to match plasterboard dimensions

Ensure that floor to ceiling heights are consistent to encourage off-site fabrication

Minimise the number of 'bespoke’ design solutions and maximise the number of standardised units and design details (e.g.
Bathrooms)

Specify houses that tie in with brick dimensions

Ensure that floor to ceiling heights are consistent to encourage off-site fabrication

Retail top soil, treat it onsite with compost (or other remediation) and use for soft landscaping etc.

Use existing soft landscape that can't be retained (trees, shrubs) as compost and soft landscape top mulch
Use recycle aggregates (either onsite or off site) in concrete mix, as fill, etc.

Reuse packaging by returning to supplier/ manufacturer or using it for other purposes (e.q. Timber packaging pallets can be
chipped and used for landscaping top mulch

Embed all of the design options to be pursued into project briefings and procurement

Use an on-site baler to compact paper, card and plastic packaging to take up less space ready for recycling

Use the naticonal colour coding scheme for waste containers to ensure waste is separated efficiently

Order materials in bulk where appropriate with minimal/ reusable packaging where possible

When incorporating requirements for waste reduction in procurement decuments, refer to WRAP guidance on model wording

Put in place Material Logistic Plan looking at supply routes, handling, storage and security for main construction phase of the
project

Supplier take back schemes to be set up with all pre-fabricated pods

Setup an off-cut area for plasterboard, all plasterboard to be sent to specific plasterboard recycling centre
Use recycled material in sub-base

Incorporate rainwater harvesting into the design

Supplier to provide block paviour construction for thinner construction

Specify biodegradable packaging where possible

13



Waste Minimisation Measures

Specify the use of ceramic tiles with high percentage of recycled content

Specify the use of reconstituted faced stones with a high percentage of recycled content
Specify the use of reconstituted slates with a high percentage of recycled content
Specify the use of street furniture made with recycled plastic

Specify the use of recycled material in compost

Specify the use of windows with recycled PVC

Suppliers remove and process waste, e.g. paint

Specify recycled content in hard landscaping, e.g. eco kerb 75% quarry waste
Specify recycled plant pots or root ball wrapping

Specify street furniture made with stainless steel (for long life)

Combine utilities in single trench

Minimise number of house types

Specify houses that tie in with brick dimensicns

Order components as required for individual plots

Specify windows that could be recyclable in future

Recycling

8.15  If excess materials cannot be reused in their present form but could be used onsite in a different form
they are classified as recycled onsite (provided they were processed onsite). If the material cannot
be reused onsite in any form, it may be classified as recycled off-site, e.g. non-returnable pallets
reprocessed off-site 10 make chipboard.

8.16  Successful recycling relies upon early planning, clear responsibility and space within a compound for
segregation and storage. Shelter may be needed to prevent some materials such as cardboard and
paper from deteriorating while being sorted or awaiting collection.

8.17 Enclosed and lockable skips prevent deterioration of waste and also stops unauthorised access o
the skips. Recycling and waste receptacles (e.g. skips) are 1o be kept clean and clearly marked in
order to avoid contamination of materials.

8.18  Differently coloured skips (or sufficiently clear labelling) would be used to ensure that workers are
clear about where 1o put each type of waste. This would reduce the levels of contamination in the
skips and increases the likelihood that a load would not subsequently be rejected once the waste
stream has been sent off-site for reprocessing. In cases where the load is rejected, the likely
destination would be landfill (which would increase the costs of the Project).
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8.19

8.20

8.21

8.22

8.23

Typical segregated skip categories and management methods include:

o wood (red/yellow);

+  plastic (orange);

e  cardboard/paper (no colour coding specified); and
e  general waste (no colour coding specified).

Space within the compounds would need 10 be identified 10 accommodate skips and storage of
reusable materials. Individual waste streams would be kept separate including the use of an
excavated material only area.

For all waste management options within the Project, consideration would need to be given to
identifying whether waste exemptions or permits are required to enable the storage and treatment of
waste materials.

Waste management options would be supported by the identification of appropriately permitted
waste management and recycling facilities within an acceptable proximity to the Project.

Audits would be undertaken of Waste Contractors (by the Principal Contractor) to ensure that waste
from the Project is being managed in an appropriate manner.

Other Recovery

8.24  Where it is not possible to reuse or recycle materials, the residual fraction of waste would be taken to
an appropriate residual treatment facility or landfill site. Recovery of waste, rather than disposal to
landifill, would be prioritised where material types are suitable for recovery and the Waste
Management contractor has access to competitively priced recovery capacity. The same procedure
would also apply to hazardous wastes onsite.

8.25  Recovery mainly refers to energy recovery {e.qQ. reuse as fuel) or biological recovery {e.g.
composting).

Disposal

8.26 Disposal of waste is at the bottom of the waste hierarchy as this is the least sustainable method of
wasle managemenl.

8.27  For excavated materials, suitable treatment, recycling and disposal facilities within a reascnable
proximity of the Project would be identified by the Principal Contractor. For construction and
demolition waste, suitable treatment, recycling and disposal facilities within a reascnable proximity of
the Project would also be identified by the Principal Contractor.

8.28 The Landfill Directive requires that disposal sites are classified into one of three categories
dependent on the chemical composition of the material; these are hazardous, non-hazardous or
inert. The ability for waste to be deposited at these sites would be dependent on the available space
and the conditions imposed ¢n the Project through the relevant licence/permit.

8.29  For excavated materials that are confirmed to be non-hazardous or inert, there are a number of
reuse and recycling options that could be explored, both on and off-site.

8.30  For any vegetation removed, consideration would be given to mulching and/or composting. Reuse of
such materials would be considered where possible i.e. mulch or compost to be reused back in the
Project for landscaping purposes.

8.31  The Principal Contractor would further identify and appoint appropriate Waste Carriers and Waste

Management Facilities prior to the construction elements of the works commencing.
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Onsite Waste Management

8.32

8.33

8.34

8.35

8.36

8.37

For all CD&E waste, there are several considerations to be implemented in terms of management;
such as waste reduction, segregation of waste, disposal of waste, financial impacts of waste disposal
and recording, monitering, education and reviewing data.

The management of separate waste streams onsite requires consideration of additional storage
space for waste and recycling, usually in the form of skips. As a result of the waste generated onsite,
labelled skips would be required for the following construction waste streams:

*  Plastics;

¢ Mixed inert {(e.g. concrete);

¢  Hazardous (e.g. machine oils);

* Mixed non-hazardous (welfare waste and general waste);

¢ Metal {e.g. steel);

«  Wood (e.g. timber);

*  Paper and cardboard (office waste); and

*  WEEE (e.g. cables, disused electrical appliances and equipment)

For excavation waste, a clearly designated stockpile area would be required. Appropriately
experienced staff, lamiliar with working on brownfield sites and with the contaminant groups
anticipated, would supervise the excavation works to manage the segregation of spoil materials.
Site-derived materials of a similar nature would be stockpiled together and any changes in the
physical and/or chemical properties would prompt further segregation.

Inert waste arisings from the demolition phase would also need to be stored in a designated
stockpile area. Once verified by testing, the non-contaminated inert waste arisings would be reused
or recycled following further processing (for example through crushing).

Where possible alternatives have been exhausted, there would be a requirement to dispose of
excavated material, by licensed waste carriers {o licensed landfill sites. The material would be
handled in accordance with the Waste (England and Wales) Regulations 2011.

In developing the SWMP prior to commencement of construction, the Principal Contractor would
need to consider the waste minimisation and waste recycling targets, as detailed in Section 2.1.

Off-site Waste Management

8.38

8.39

8.40

8.41

As described above, off-site waste recycling, treatment and disposal would be undertaken by a
suitably qualified Waste Management Contractor who specialise in reprocessing and recovery of
construction waste arisings.

For the purposes of the Project, the transportation of material resources and waste arisings would
take place by road and rail to and from material suppliers and waste management facilities.

The Principal Contractor would be responsible for identitying and procuring one or more waste
management companies to provide the containers (skips), collection, transportation and
management of waste produced at the site. Skips would be collected using a standard skip vehicle
or a roll-on roll-off vehicle for larger skips.
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842 Table 4 and Table 5 below identify the Waste Carriers and Waste Management Facilities proposed
for the Project {this list is not exhaustive). The Principal Contractor would further identify and appoint
appropriate Waste Carriers and Waste Management Facilities prior to the construction elements of
the works commencing.

17



Table 4: Proposed Waste Carrier Facilities

Waste Carrier Company

Roland Barton Transport

Alcaline UK Ltd
Trident Waste Management
Browns Construction Ltd

Parade Estates Ltd

East Kent Recycling Ltd

Eiﬂzt;?tion Expiry Date
CBDU162982 24/02/2020
CBDU117730 11/07/19

| CBDU179333 | 22/06/20

| CBDU170977 | 31/03/20

| CBDU163272 | 23/03/20
CBDU94333 05/04/19

Table 5: Proposed Wasie Management Facililies

Facility Name Facility Type Permit Number Post Code

Ridham Waste Transfer
Station

Hermitage Quarry
Richborough Park

Richborough Hall Waste
Transfer and Recycling
Centre

Berth 8, Chatham Dockyard
Pelican Reach

Waste Transfer Station at
Ridham Dock

Medway Materials Recycling
Facility and Waste Transfer
Station

Brett Aggregates Ltd

Aylesford Recycling Facility

Material Recycling Treatment
Facility

Physical Treatment Facility

Household and Cl Waste Transfer
Station

Household and Cl Waste Transfer
Station

Physical Treatment Facility

Material Recycling Treatment

Facility

Transfer Station taking Non-

Biodegradable Wastes

Household and Cl Waste Transfer
Station

Physical Treatment Facility

Household and Cl Waste Transfer

Station
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Address

Unit C3 Lympne Industrial Park, Otterpool

Lane, Lympne, the, CT214LR

Lympne Industrial Estate, Hythe, CT21 4LR

Woodacre, Asford, TN25 7JB

31, The Esplanade, Folkstone, CT20 3EA

47A, Castle Read, Hythe CT21

Intex House, Cooting Road, Aylesham Ind.

Est., Kent, CT33EL

EA/EPR/PB3931RK/AQ01

EA/EPR/XP3898HM/V008

EA/EPR/ZP3292EL/A001

EA/EPR/MP3898HW/V003

EA/EPR/AB3007XN/V003

EA/EPR/TP3495HH/ V007

EA/EPR/CB3704FX/A001

EA/EPR/BP3396LD/A001

EA/EPR/FB3731RA/AQ01

EA/EPR/DB3104KP/VQ03

ME9 85R

ME16 ONT

CT13 9NW

CT13 9NW

ME4 45R

MEZ 4NF

MES 8SR

MEZ 4DZ

MES 8SR

MEZ20 7PA



9 Monitoring

9.1

9.2

Under the Waste (England and Wales) Regulations 2011 and in line with DoC, the Principal
Contractor has a number of responsibilities which it would execute as follows:

* 1o ensure that suitable storage is made available, including correct signage;

¢ 1o check the waste carrier has the appropriate waste carrier licenses; and

* toretain Waste Transfer Notes / Consignment Notes for 2/3 years as appropriate.

Responsibility for waste management lies with the Principal Contractor unless a contractual
agreement with subcontractors t¢ manage their own waste arisings exists — the Principal Contractor
would still ensure that the DoC process is in place when this situation occurs.

Training

9.3

9.4

9.5

9.6

The Principal Contractor would provide training to employees on the Project on use of the SWMP,
roles and responsibilities and DoC requirements.

Onsite instruction and training covering appropriate waste separation, handling, storage, recycling,
and reuse and return methods to be used by all parties {e.g. subcontractors), at all appropriate
stages of the Project would be provided by the Principal Contractor.

Training would consist of an initial toolbox talk that would form part of the site induction process that
introduces and explains the requirements of the SWMP and the concept of the waste hierarchy, as
well as regular toolbox talks that provide updates on wider environmental issues. Workshops and
other forms of training may be utilised where appropriate. Appropriate staff would be identified to
attend these.

The Project would appoint a Waste Champion to act as a point of contact to deal with any waste
queries from staff, promote best waste management practice and be responsible for the upkeep of
the SWMP.

Waste Recording

9.7

9.8

9.9

9.10

9.11

9.12

DoC details are to be logged. Details are to include the waste management licenses, waste carrier
licenses and exempt site licenses for waste management contractors employed on the Project. All
waste management contractors’ licences must be checked and verified before any waste movement
oCCurs.

All WTN would be safely stored for two years in accordance with the Waste Regulations 2011.
Consignment notes for the transport of hazardous waste would be held for three years in accordance
with the Hazardous Waste Regulations 2005. The Project may consider using electronic transfer
notes rather than paper based. An example of such a system is Department for Environment Food &
Rural Affair's Electronic DoC (Defra Edoc).

In addition to monitoring and recording the performance of contractors, waste management facilities
may be monitored periodically through the lifespan of the contract. This would ensure that high
standards of compliance and environmental performance are maintained throughout the supply
chain, including accurate recording of waste types and the origin/destinations of wastes.

Waste monitoring would be included as an agenda item at construction progress meetings. In
addition, the SWMP would be communicated to the whole Project’s team at regular management
meetings.

Throughout the duration of the works, the Principal Contractor would be responsible for reviewing the
performance of all parties which are inveolved in the management of waste at the Project.

Progress towards the commitments contained in the Qutline SWMP would be reported regularly and
performance would be reviewed and monitored in line with the SWMP guidance.

19



9.13

A comparison of forecast and actual waste streams with key associated notes should be
documented. This information could consist of explanation for diversion, lessons learnt and revision
of plans.

Actual Quantities

9.14  Within the Cutline SWMP a record of the types and quantities of waste actually being produced and
including the eventual fate of the waste would be kept.

9.15  Maintaining these records would also help to identify which waste streams are not achieving
anticipated recycling potentials so that alternative methods to handle that waste stream can be
explored for the remainder of the Project.

9.16  The actual quantities table would be completed during construction phase and data taken from the
amounts recorded on waste transfer notes and hazardous waste consignment notes.

9.17  This information can then feed into Key Performance Indicators, which details key commitment
information such as the amount of recycled, reused/beneflicially reused and diverted from landfill
quantities.

Review

9.18 The SWMP would be reviewed on a regular basis, with waste data being entered frequently i.e.
fortnightly or monthly. Further reviews would take place where any significant changes occur. A log
would be kept of when the plan has been reviewed and the cutcomes.

9.19  An appropriate monitoring regime of the waste objectives and targets would be put in place.

Post Project Completion

9.20

9.21

At the end of the works, the Principal Contractor is responsible for reviewing, revising and refining
the SWMP as necessary, 10 ensure best practice and to identily if lessons could be learned for the
next time a similar project is undertaken. This review would aim to identify the following:

e confirmation that the SWMP has been monitored and updated within the defined timescales;

¢ an explanation of any deviation from the original plan;

« acomparison of the estimated quantities of each waste type against the actual quantities
generated; and

e an action plan to address the lessons that have been learnt from the Project that could be
implemented for the next project.

An estimation of the cost savings (if any) that have been achieved through the measures undertaken
to minimise, reuse, recycle or recover waste arisings rather
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10
10.1

10.2

10.3
10.4
10.5
10.6

10.7

Summary
This report complies with the WRAP's SWMP template and provides a review of CD&E waste

arisings and management methods for the proposed Project. It is estimated that the Project is likely
to produce in the region of 25,688 tonnes of waste.

The intention of this Cutline SWMP is to reflect the Project’s envisaged design, the associated
quantities of waste arisings that are anticipated to be generated and enable better control over
material resources and waste arisings throughout the duration of the CD&E phases of the Project.

The project should have comprehensive controls on their waste monitoring processes and follow
where appropriate the hierarchy of waste management.

The waste minimisation recommendations should follow on as necessary

Waste management practices have been identified which can assist in minimising waste generation
for the Project. Where waste is generated, the document identifies management methods to aid
material reuse or recycling prior to waste disposal.

Provision of a suitable area onsite for the management and storage of waste would assist in
reducing waste disposal and the environmental impacts of disposal.

It is recommended that the construction contractor monitors material delivery and waste generation
onsite to identify opportunities for waste minimisation and reuse. Monitoring of waste activities would
also help to ensure materials are recycled where viable and therefore the environmental impacts of
the Project are minimised.
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APPENDIX A
WRAP Outline SWMP Template



Site Waste Management Plan Click here

Version 3.1 for help

Introduction

A Site Waste Management Flan (SWMP) is used to plan, implement, monitor
and review waste minimisation and management on construction sites.

WRAP's SWMP Template Is a tool that enables you to identify good and best
practice opportunities to drive down waste and potentially reduce costs.

This tool will help you to:

M M M D M W W o

produce an effective SWMP;
set actions to prevent, reduce and recover waste;
identify waste reductions at the design stage;
forecast the waste arisings;
record waste carriers and waste management facilities;
prepare waste management actions;

record actual waste movements;

benchmark against Standard, Good and Best Practice; and
review and compare waste figures across projects.

Document control

Guidance

SWMP template.

Please click on the questions below for more information on the

I Why use the SWMP template?

| What is a SWMP used for?

| Who should use the SWMP template?

| How to use the SWMP template?

| How to maximise the effectiveness of the SWMP?

| What are the benefits of using the WRAF SWMF?

| What are the alternatives to the SWMP template?

| Additional advantages

Revision Review Date User / Name Summary of actions / amendments Project stage
number (DD/MMIYY)
1 11/01/2019  [Arcadis (UK) Limited Outline SWMP issued for corments Design
|Why use the SWMP template? Back to to|

The SWMP facilitates the identification and implementation of waste minimisation at the design stage and reuse and recycling opportunities during
on site operations, reducing the quantities of construction waste sent to landfill.

To understand why populating a SWMP is important, it is useful to refer tothe S(SGBP levels

tin this tool. It detalls the standard, good and

best practice levels for waste management and recovery throughout all project stages. It also lists potential opportunities at each project stage and
offers guidance on how to achieve improved project waste performance.

What is the SWMP used for? Back to top
A SWMP is used to:

& record decisions taken to prevent waste through concept and design;

& forecast waste produced on site;

& plan how to reduce, reuse and then recover the forecasted waste;

& implement and monitor the planned activity; and,

& review the SWMP and record lessons learnt.

|Wh0 should use the SWMP and when? Back to top

A SWMP can be used on any construction site. The client and the principal contractor will work together to develop and maintain the SWMP with

input from the project team. A SYWMP should be started as early in the project as possible to achieve the greatest benefit.

The diagram on the Project Homepage iows the project stages at which each sheet should be completed. There are also links to guidance on
how to complete each sheet and why.




How to use the SWMP? Back to top

The Template is presented in a series of 6 stages that cover the construction project cycle from policy and setup to project completion and use:
setup: administration details and setting targets;

preparation and concept design: initial concept and design decisions to reduce waste;

detalled design: waste forecasts and waste reduction actions;

pre-construction: waste carriers, waste destinations, waste management and recovery actions;

construction: recording actual waste movemenis, and;

post completion and use: KPIs, reporting, and comparing actual quantities with estimates.

™ D

[ T 1Y

The inputs required to complete the tool include:

project targets;

& basic waste forecast (WRAPS Net Waste Tool can be used to generate this data); and,
& actual waste data.

o

Users should work through the tool stage by stage. Completing the Template should take a few hours, depending on the project size. Further time may
be required to implement actions determined in the SWMP, although savings in materials and waste disposal should more than offset the invested
time.

All sheet tabs coloured in are for information and guidance, all others require data entry from the user.

How to maximise the effectiveness of the SWMP? Back to top

The Client and the Principal Contractor should update the SWMP when any waste is removed from site and state:

the identity of the person removing the waste;

the waste carrier registration number;

a copy of, or reference to, the written description of the waste required by section 34 of the Environmental Protection Act 1990;

the site that the waste is being taken to; and,

whether the operator of that site holds a permit under the Environmental Permitting (England and Wales) Regulations 2007 or is registered under
those Regulations as a waste operation exempt from the need for such a permit.

[3: T4 e Y

2 e )

The SWMP should be reviewed and updated regularly to ensure that it is representative of the project. Alongside this, effective co-ordination and co-
operation among contractors at work during the construction phase is needed. A site induction and any further information and training needed for
work to be carried out within the terms of the SWMP should be provided to every worker

Effectiveness of the SWMP is improved by making arrangemenits to enable the principal contractor and the workers to co-operate effectively in
promating and developing measures to ensure that any waste arising on site is managed within the terms of the SWMP.

Both the client and the principal contractor must take reasonable steps to ensure that sufficient site security measures are in place to prevent the illegal
disposal of waste from the site

The SWMP should be kept at the site office or on site and available to any contractor carrying out work described in the plan.

|What are the benefits of using the WRAP template? Back to top
The WRAP SWMP template:

& can facilitate substantial reductions in waste arisings and deliver associated cost and environmental gains;

& s applicable to all sizes of project and all types of construction;

& enables users to identify and demonstrate a progression from Standard to Good and Best Practice;

& requires minimum data entry by automatically pulling through data and using a predetermined list of waste;

& allows the transfer of data from WRAPZE Net Waste Tool to forecast waste arisings sheet;

& enables calculation of KPIs on waste and materials for projects; and

& allows for easy identification of areas where you can improve.

|W hat are the alternatives to the SWMP template? Back to top

This SWMP template is a comprehensive tool that is applicable to all sizes of project and all types of construction.

There is a SWMP Lite which is a simplified version of this SWMP tool aimed at the smaller contractors and tradesmen. As well as CD&E activities it
includes options for Fit out, Refurbishment, Retrofit and Strip out projects.

hitt p: /Awnww.wirap. org . uk/content/site-waste- manage ment- plan-template- lite

Additional advantages Back to top

The SWMP Template can be used in conjunction with other WRAP tools:

The Net Waste Tool: Waste forecast data generated in the Net Waste Tool can be automatically loaded into the WRAP SWMP Template
(nwtool.wrap.org.uk).

The W aste to Landfill Reporting Portal: Actual recordings of waste performance can be uploaded from the SWMP Template into the Waste to
Landfill Reporting Portal (reportingportal.wrap.org.uk) ~ useful if you have signed up to the Construction Commitments, or need to collate SWMP
performance across a number of sites for corporate reporting



Site Waste Management Plan
Version 3.0

Project title : |Otterpool Park

Project Stage SWMP Section Guidance
—
Policy and setup 1 Enter Basic Details I Section 1.0
} t ¢
R I 2 Record Waste Prevention Actions I Section 2.0
concept design
| | Forecast Waste I
Detailed desi y
SHSE D 5 £ Section 2.0
Record Waste Reduction Actions I
Specify Waste Carriers I
Pre-construction v
4 Plan Waste Destinations I Section 4.0
Record Waste Management and Recovery Actions I
Construction .
5 Enter Actual Waste Move ments I Section 5.0
.“_
KPI's I
Post completion 6 Reporting I Section 6.0
and use i
‘:FV
V Sign Declaration I

Standard, Good and Best Practice Levels

review

5.4 Reporting f.

5.3 Monitoring &

5.2 Site design, %

6.2 Corporate M

level reviewy”
6.1 On-site project

storage and logistics

5.1 Responsibilities

1.1 Policy / target

settin
m

e, 2 RESPONSIbilities

%, 2.1 Designing
\ Out waste

\ 3.1 Estimate
| waste arisings

§3.2 Target waste
| reductions

/4.1 Forecast
“ residual waste

.2 Management
of waste

4.3 Training

Standard, Good and Best Practice Levels
Section 1.0 : Policy

Section 2.0 : Preparation & Concept Design
Section 3.0 : Detailed Design

Section 4.0 : Pre-construction

Section 5.0 : Construction

Section 6.0 : Post Completion & Use

Otterpool Park SWMP Template_For_Bsue (version 1)

26/02/2019



VVirs e ———— -
r@f) € Actions B £ Actions .
- -
~ Ny
1 Specify Waste Plan Waste
i i — OPECTY — Sl
Enter Basic Details Forecast Waste i Destinations

r————

-

~
S Adions M |
N ——— Enter Actual Waste I—b Sign Declaration |

What to enter? Enter details of the project cllent, principal contractor, location and value . Select the metrics for the project (e.g. floar area) and recard
any project targets (e.g. waste to landfill, waste arisings, etc).

When? The basic details, metrics, project targets and the schedule sections of this sheet should be completed at the onset of a project. The sign off,
explanation of deviation from the plan and lesson learnt sections should be completed at the end of the project.

Basic Details
Cllent name : |Folkestone & Hythe District Council

Principal contractor : |TBC
Owner of document : |Arcadis Consulting (UK) Limited

Project title : |Ctterpool Park
Project Reference : (10011914 (Arcadis (UK) Limited)
Project location : Ctterpool

Project postcode :

Construction value :
Type of construction : [Mixed use developments
Activity : [New construction

Metrics

Please select metrics applicable to your project. These metrics are then used in the KPI sheet to track your progress.
Metric Amount Unlt

Footptint (m2) of site m2

Project targets
Please select project targets applicable to your project

KPIL Phase Target Unit
Waste recovery Construction o
Waste recovery Demolition o
Waste recovery Excavation %
Schedule

Start date : 22-Apr-19 dd/mm/yy
Completion date : 31-Dec-24 dd/mm/yy

Otterpool Park SWWMP Template_For_Issue (version 1)

26/02/2019



Site Waste Management Plan Sign Off

Position Name Contact Details
Client

Folkestone & Hythe District Council

Principal Contractor TEC

Site Waste Management Arcadis Cansulting {UK) Limited ’
Plan Drafter George.rowberry@ arcadis.com

QGthers (optional)

Cllent WM Representative
(if applicable)
Project Manager

Waste Management

ICoordinator/Champion
Design Coordinator

Document Controller /

Secretary

This is stage 6.3 of the template. Complete this declaration at the end of the construction project.

Confirmation that the plan has been monitored on a regular basis to ensure that work is progressing to
plan and that the plan was updated.

Signed by:

Crganisation:

Position:

Date:

Signed by:

Crganisation:

Position:

Date:

Otterpool Park SWMP Template_For_Issue (version 1) 26/0272019



Explanation of any deviation from the plan

Where relevant, drawing on any lessons learnt, an action plan to address these for the next project

Otterpool Park SWMP Template_For_Issue (version 1) 26/0272019



Tell me abaul:
2 waste Frevention Actions
3 wiasle Reduction Actions
4 Wiaste Management and Recovery Actions
What to enter? Record relevant details including the action taken, action pwner and wastg impact for each of the following:
& the jvaste prevention actions taken before the development of the SWHA. This could inclpde decisions taken at the design stage such as specifying moadular junits or standard sizes;
& any pctions identified to reduce the farecast waste. The information is added ta the waste prevention actipns; and
& planhed site practices, to record gny actions that impact on project waste recovery. This Fould be actions|such as on site practice [or the segregation requiremems of the waste contracon
When?| This worksheet should be populated during the preparation and Foncept design stage. Subseguently, actions idertified ro reduce the forecast waste|during the detailed degign stage should be added fo the
TabiE Py, T actons for profes Waste Tecovery arnsing during [re-corm§rrcTi o Shot e erered ens oo
Anhy? Thi forms sn action log that is bult up throughout th log £ the SWIR ¢ durgtion of the project and dan be printed cut for use oolsit
Waste Actions Enter actions in the next available row below
Numbe| Type of Waste Action Action Taken Acticn Reference to Waste stream Material type Estimated Waste reduced Date for Status
r owner project Cost completion
dacimant Saving tddfmminnan
(m) {tonnes)
1 Waste Management and Menitor, audit and measure site waste |Project Team All Al
Recovery Action through implementation of SWMP
2 Waste Management and Inwestigate options for Design Inert - Soil & stones soil and stones other than
Recovery Action recovering site won Consultants those menticned in 17 DS
materals for reuse on 02
ite
2 Waste Prevention Adtion Standardise room heights t© match Architect Wixed CAD waste (17 | mixed construction and
plasterboard dimensions 0% 4] demolition wastes other
than those menticned in 17
0% M, 17 03 02 and 17 09
I
4 Waste Preventicn Action Ensure that floor to Design Mixed Hazardous - other construction and
ceiling heights are Consultants C&D waste (17 02 03*%]| demolition wastes
consistent to containing dangerous
encourage off-site substances
5 Waste Prevention Adtion Winimise the number of Design Wixed CAD waste (17 | mixed construction and
‘bespoke’ design Consultant 03 4] demolition wastes other
soluticns and maximise than those menticned in 17
the number of 0% M, 17 02 02 and 17 0%
standardised units and [IE]
i i
& Waste Prevention Adion Specify houses that tie inwith brick  |Architect 1nert - mixture of bricks
dimensiocns concrete, bricks, tiles
BIL
7 Waste Preventicn Action Ensure that floor to Design Mized Hazardous - other constructicn and
celling heights are Consultant C&Dwaste (17 02 03*%]| demolition wastes
consistent to containing dangerous
encourage off-site substances
:8 Waste Reducticn Action Retail top soil, treat it onsite with Principle Inert - 5oil & stones =il and stones (inert) other|
compost (or other remediation) and | Contractor than those mentioned in 17
use for soft landsranine sir s
g Waste Reduction Adion Use existing soft landscape that can't | Principle Wiood wood
be retained (trees, shrubs] as Contractor
compost and soft landscape top mulch
10 |Waste Prevention Adion Use recycle aggregates (either onsite | Principle Inert - mixture of mixtures of concrete,
or off site) in concrete mix, as fill, et |Contractor concrete, bricks, tiles | bricks, tiles and ceramics
etc. ather than those
mentipned in 17 01 06
11 |Waste Reduction Action Reuze packaging by returning to Principle Packzging mixed packaging
suppliers manufacturer or using it for | Contractor
other purposes [e.g. Timber
packaging pallets can be chipped and
ucad for landccaning top oulch
12 |Waste Prevention Adion Embed all of the design options to be |Principle
pursued into project briefings and Contractor
OrOCremAnT
13 |Waste Management and Use an on-site baler to compact Principle Packaging mixed packaging
Recovery Action paper, card and plastic packaging to | Contractor
fake up less space ready for recycling
14 | Waste Management and Use the naticnal colour coding: Principle Other CBD segregated
Recovery Action scheme for waste containers to Contractor waste
ensure waste is separated efficiently
15  |Waste Management and Order materials in bulk where Principle Packaging mixed packaging
Recovery Action appropriate with minimal/ rewsuable | Contractor
packaeine where goesible
16 |Waste Prevention Adion When incorporating requirements for |Principle
waste reduction in procurement Contractor
docurments, refer to WRAP guidance
cn medel wording
17 |Wasre Prevention Adion Pur in place Material Logistic Plan Principle
locking at supply routes, handling, Contractor
stormge and security for main
constriction phase of the oroisct
18 | Waste Preventicn Action Supplier take back schemes to be set |Principle
up with 3l pre-fabricated pod Conuactor
1% |Waste Preventicn Action Setup an off cut area for plasterbeard, | Principle Gypsum (17 08 02) gypsum-based construction
all plasterboard o be sent wo specific | Contractor materials other than those
plasterbeard recycling centre menticned in 17 03 01
20 |Waste Prevention Adtion Use recycled material in sub-base Principle 1nert - Soil & stones =il and stones (inert) other|
Contractor than those mentioned in 17
05 07
21 Waste Prevention Adion Incorporate rminwater harvesting into | Design Other C8D segregated
the degien consuliant wggte
22 |Waste Preventicn Action Supplier to provide block paviour Principle 1nert - mixture of concrete
construction for thinner construction | Contractor concrete, bricks, tiles
BIL
23 |Waste Preventicn Action Specify bicdegradable packaging Principle Packaging mixed packaging
where possible Conractor
24 |Waste Preventicn Action Specify the use of ceramic tiles with  |Architect 1nert - mixture of tiles and ceramics
high parcentage of recycled content concrete, bricks, tles
EIL
25 Waste Prevention Adtion Specify the use of reconstituted faced |Architect 1nert - Soil & stones =0il and stones (inert) other|
stones with a high percentage of than those mentioned in 17
recvcled conrenr 05 03
26 |Waste Prevention Action Specify the use of reconstituted slates |Architect Inert - mixture of tiles and ceramics
with a high percentage of recycled concrete, bricks, tiles
Loalenr SIC
Cuerpool Park SWMP Template_For_lssue (version 1) 26M2/2M%



Tell me abaul:
2 waste Frevention Actions
3 wiasle Reduction Actions
4 Wiaste Management and Recovery Actions
What to enter? Record relevant details including the action taken, action pwner and wastg impact for each of the following:
& the jvaste prevention actions taken before the development of the SWHA. This could inclpde decisions taken at the design stage such as specifying moadular junits or standard sizes;
& any pctions identified to reduce the farecast waste. The information is added ta the waste prevention actipns; and
& planhed site practices, to record gny actions that impact on project waste recovery. This Fould be actions|such as on site practice [or the segregation requiremems of the waste contracon
When?| This worksheet should be populated during the preparation and Foncept design stage. Subseguently, actions idertified ro reduce the forecast waste|during the detailed degign stage should be added fo the
TabiE Py, T actons for profes Waste Tecovery arnsing during [re-corm§rrcTi o Shot e erered ens oo
Anhy? Thi forms sn action log that is bult up throughout th log £ the SWIR ¢ durgtion of the project and dan be printed cut for use oolsit
Waste Actions Enter actions in the next available row below
Numbe| Type of Waste Action Action Taken Acticn Reference to Waste stream Material type Estimated Waste reduced Date for Status
r owner project Cost completion
darcimant Saving tddfmminnan
(m) {tonnes)
27 |Waste Preventicn Action Spacify the use of street fumiture Design Metals mixed metals
I il consultantg
28 |Wasre Prevention Adion Specify the use of recycled material in | Design Mixed C8D waste (17
COMpost consultant: 103 04
2% |Waste Prevention Adion Specify the use of windows with Architect Other C8D segregated
recycled PYC Wwase
30 |Waste Management and Suppliers remove and process waste, | Principle Segregated Haz Waste
Racovery Action B2, paint Contactor
31 |Waste Preventicn Action Specify recycled content in hard Architect Inert - Soil & stones
landscaping, e.g. eco kerb 75%
OUEITY 1vasTe
32 |Waste Preventicn Action Specify recycled plant pots or root ball [Architect Other CRD segregated
Wrapin WSS
33 |Waste Preventicn Action Specify street furniture made with Design Metals mixed metals
a1l fi] consultants
34 |Wasre Prevention Adion Combine wilities in single trench Design Other C8D segregated
consultant wase
35  |Waste Prevention Adion Minimise number of house types Architect Other C&D segregated
wate
36 |Waste Prevention Adion Specify houses that tie inwith brick  [Architect Inert - mixture of bricks
dimensiocns concrete, bricks, tiles
BIL
37 |Waste Preventicn Action Order compenents as required for Principle Mixed C&D waste [17 | mixed construction and
individual plots Contractor 0% 04) demolition wastes other
than those mentioned in 17
0% 01, 17 03 02 and 17 09
0
38  |Waste Preventicn Action Specify windows that could be Architect Other CRD segregated
recvilable infurure Wase
| 123
E:1n)
41
42
| 142
| 144
43
| 140
4
| 145
| 145
113
2l
22
3
24
25
13
2
18
22
(18]
Cuerpool Park SWMP Template_For_lssue (version 1) 26M2/2M%
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Enter Actual Waste I—P Sign Declaration |

Tell me about this
sheet

Folkestone & Hythe District Cc
TBC

Arcadis Consulting (UK) Limite

Otterpool Park

What to enter? Enter your forecast for each waste material using the included pre-determined Iist of wastes. The template will automatically
convert your estimate from tonnes to m?, or m® to tonnes.

When? This worksheet should be completed by the project team during the detailed design stage.

Why? This worksheet s key to planning how to reduce, reuse and recover waste. Data entered here Is used within the reporting sheet to measure
forecast vs. actual performance.

Ldieurdied

Forecast Quantities
Guantities (Converting
Forecast Waste between m’ and 1)
. - Further description of Suggested . . Forecast
C, D or E Activity Waste Stream Materlal Type Naste. entional LOW Code Waste or Re-Use | (m®) |(tonnes)| (m?) [(tonnes) Grovided by
Excavation Packaging plastic packaging plastic packaging 15 02 02 | Off-site destination HHEH HEH HHH HHEH AN Other
Construction Bricks bricks bricks 1701 02 |Off-site segregated 2002.27| 1668.56 | 2002.27 SmartWaste
Construction Tiles and Ceramics tiles and ceramics tiles and ceramics 17 01 03 |Off-site segregated 141 239.35 141.22 SmartWaste
Construction Concrete concrete concrete 17 01 01 |Off-site segregated 2,831 2225.20 | 2831.09 SmartWaste
S0l A0 U
Construction Inert those mentioned in 17 05 03 those mentioned in 17 05 03 17 05 04 JOff-site segregated 7,681 6145.01 7681.27 SmartWaste
Insulation Materials (Non insulation materials other than those |insulation materials other than those
Construction hazardous) mentioned in 17 06 01 and 17 06 03 |mentioned in 17 06 01 and 17 06 03 17 06 04 |Off-site segregated 119 477.45 119.36 SmartWaste
Construction Wetals mixed metals mixed metals 17 04 07 |Off-site segregated 353 840.59 353.05 SmartWaste
Construction Packaging Materials mixed packaging mixed packaging 1501 06 |Off-site segregated 694 3306.30 594.32 SmartWaste
TSy eTT e DS Lo T T TS Sy PeT T Da e T COTTS T I T e TS
other than those mentioned in 17 08 |other than those mentioned in 17 08
Construction Plasterboard / Gypsum 01 01 17 08 02 |Off-site segregated 817 2475.50 817.05 SmartWwaste
Construction Binders concrete concrete 1701 01  |Off-site segregated 30 23.83 30.26 SmartWaste
PTastic (excluding packagng
Construction waste) baled plastic baled plastic 17 02 03 | Off-site segregated 477 2075.88 | 477.45 SmartWaste
Construction Timber wood Wood 17 02 01 | Off-site segregated 2,189 | s437.89 | 2188.88 SmartWaste
Construction Floor coverings (soft) textiles textiles 2001 11 |Off-site segregated 13 49.81 13.45 SmartWaste
5 - equipment other than those equipment other than those
Electrical and electronic mentioned in 20 01 21, 20 01 23 and |mentioned in 20 01 21, 20 01 73 and
Construction equipment (Non hazardous)  |z001 35 200135 20 01 36 |Off-site segregated 10 40.00 10.00 SmartWaste
Construction Furniture Furniture and bulky items Furniture and bulky iterms 20 03 07 |Off-site segregated 2 9.34 1.68 SmartWaste
Construction Canteen / Office / Adhoc waste |mixed municipal waste mixed municipal waste 20 03 01 |Off-site segregated 222 1056.74 221.91 SmartWaste
ZOUEOUS MGG Wasles contamme, TOUEOUS MGUIG Wastes contamme,
Construction Liquids dangerous substances dangerous substances 16 10 01* |Off-site segregated 13 14.94 13.45 SmartWaste
Construction Qlls other hydraulic cils other hydraulic oils 13 01 13* |Off-site segregated 2 1.87 1.68 SmartWaste

Otterpool Park SWMP Template_For_Issue {version 1)
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Tell me about this
sheet

Folkestone & Hythe District Cc
TBC

Arcadis Consulting (UK) Limite

Otterpool Park

What to enter? Enter your forecast for each waste material using the included pre-determined Iist of wastes. The template will automatically
convert your estimate from tonnes to m?, or m® to tonnes.

When? This worksheet should be completed by the project team during the detailed design stage.

Why? This worksheet s key to planning how to reduce, reuse and recover waste. Data entered here Is used within the reporting sheet to measure

forecast vs. actual performance.

Forecast Waste

Forecast
Quantities

Lditiiaied

Quantities

(Converting
between m® and 1)

i : Further description of Suggested . . Forecast
C, D or E Activity _ Waste Stream Materfal Type Waste. ootional LOW Coda Waste or Re-Use | (m?®) [(tonnes)[ (m?) |(tonnes) broided by
Bituminous mixtures (Non bituminous mixtures other than those |bituminous mixtures other than those
Construction hazardous e.g. asphalt) mentioned in 17 03 01 mentioned in 17 03 01 17 03 02 |Off-site segregated 156 190.67 156.35 SmartWaste
OTTeT COTTS T OC IO 2T CreTTTOTITOTT OTTeT COTTS T OC O 2T T TTOTTITOT
wastes containing dangerous wastes containing dangerous
Construction Hazardous waste substances substances 17 09 03* |Off-site segregated 175 647.56 174.84 SmartWaste
TTIACW CUTTSITUCIONT S TT0 UET IO TTTR 0 COTIST UL ol Ty, e T oMo
wastes other than those mentioned in [wastes other than those mentioned in
Construction Other waste 1709 01, 17 09 02 and 17 03 03 17 0901, 17 0902 and 17 05 03 17 09 04 JOff-site segregated 671 2096.21 670.79 SmartWaste
TTIEREW CUTSITUCIONT S TT0 GETT IO T LUTTS T WETTIONTOTT
Mixed construction and/or wastes other than those mentioned in [wastes other than those mentioned in
Construction demalition waste 1709 01, 17 09 02 and 17 03 03 17 09 01, 17 05 02 and 17 09 03 17 09 04 |Off-site segregated 7,088 | 22149.41 | 7087.81 SmartWaste
Thert - mixture of concrete,
Demolition bricks, tiles etc. bricks 17 01 02 |Off-site segregated 2,710 2257.94 | 270553 SmartWaste
Inert - mixture of concrete,
Demolition bricks, tiles etc. tiles and ceramics 17 01 03 | Off-site segregated 175.69 | 297.78 175.69 SmartWaste
[nert - mixture of concrete,
Demolition bricks, tiles etc. concrete 17 01 01 |Off-site segregated 4502.1 | 3544.56 | 4502.10 SmartWaste
- T O e s DT COTTCTETe, DR, ~TIES 27T
[nert - mixture of concrete, ceramics other than those mentioned
Demolition bricks, tiles etc. in 17 01 08 17 01 07 | Off-site segregated 10071.32| 8122.03 | 10071.32 SmartWaste
TITRED CONSTTOC O a0 e oot
wastes other than those mentioned in
Demolition Mixed C&D waste (17 09 04) |17 0901, 1709 02 and 17 09 03 17 09 04 JOff-site segregated 171.96 | 537.38 171.96 SmartWaste
Demolition Wetals mixed metals 17 04 07 |Off-site segregated 491.87 | 117112 491.87 SmartWaste
Demolition Packaging mixed packaging 1501 06 |Off-site segregated 902.64 | 4298.29 502.64 SmartWaste
TSy PSUTT OZS et TSI TOTT TTETeT TS
other than those mentioned in 17 08
Dermoalition Gypsum (17 08 02) o1 17 08 02 | Off-site segregated 1128.94 | 3421.03 | 112894 SmartWaste
TITRET CONSTTOC O a0 e oot
wastes other than those mentioned in
Demolition Mixed C&D waste (17 09 04) |17 09 01, 1709 02 and 17 09 03 17 09 04 |Off-site segregated 38.69 120.91 38.69 SmartWaste

Otterpool Park SWMP Template_For_Issue {version 1)
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Tell me about this
sheet

Folkestone & Hythe District Cc
TBC

Arcadis Consulting (UK) Limite

Otterpool Park

What to enter? Enter your forecast for each waste material using the included pre-determined Iist of wastes. The template will automatically
convert your estimate from tonnes to m?, or m® to tonnes.

When? This worksheet should be completed by the project team during the detailed design stage.

Why? This worksheet s key to planning how to reduce, reuse and recover waste. Data entered here Is used within the reporting sheet to measure

forecast vs. actual performance.

Lditiiaied
Forecast Quantities
Quantities (Converting
Forecast Waste between m’ and t)
. - Further description of Suggested . . Forecast
C, D or E Activity Waste Stream Materfal Type Waste. ootional LOW Coda Waste or Re-Use | (m?®) [(tonnes)[ (m?) |(tonnes) broided by
TTIREW CUTTSITUCIONT S TT0 UGS IO
wastes other than those mentioned in
Demolition Mixed C&D waste (1709 04) [1703 01, 1703 02 and 17 09 03 17 09 04 |Off-site segregated 612.19 | 1913.09 512.13 SmartWaste
Demolition Waod wood 17 02 01 JOff-site segregated 2998.24 | 8818.35 2998.24 SmartWaste
Inert - mixture of concrete,
Demolition bricks, tiles etc. tiles and ceramics 17 01 03 | Off-site segregated 41.37 70.12 41.37 SmartWaste
equipment other than those
mentioned in 20 01 21, 2001 23 and
Demolition Other C&D segregated waste |2001 35 20 01 36 |Off-site segregated 14.67 58.68 14.67 SmartWwaste
Dermolition Other C&D segregated waste  ]Furniture and bulky items 20 03 07 |Off-site segregated 7.89 43.83 7.89 SmartWaste
Demolition Other C&D segregated waste  |mixed municipal waste 20 03 01 JOff-site segregated 287.09 | 1387.10 287.09 SmartWaste
Demolition Other C&D segregated waste  |edible oil and fat 20 01 25 |Off-site segregated 2.48 4.06 2,48 SmartWaste

Otterpool Park SWMP Template_For_Issue {version 1)
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° Folkestone & Hythe District Council
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Arcadis Consulting { UK) Limited
Tell me atbout thizsheet Otterponl Park

Wthat to enter? Enter the detalls of each waste carrier and each waste management faciity
you intend to use.

Wthen? This sheet should be completad by the person responsible for the SWWP during the pre
construction phase

Wthy? The template uses this information in subsequent sheets to enable you to match waste
streams with waste facilities and actual waste movemerts. Entering the data on this sheet
avnids repetitive dats entry on subsequent shests within the tool It also helps to:

& identfy all persons removing the waste: and

The Client and the Principal Contractor must take all reasonable steps to ensure
that:

& they hae a copy of, or reference to, the written description of the wa ste required by section
34 of the Ervironmental Protection Act 1980;

& allwaste from the site is dealt with in accordance with the waste duty of care in section 34 of
the Ervironmental Protection Act 199043] and the Ervironmental Prote ction {Duty of Care]
Regulations 1991{4); and

& materials will be handled efficlently and waste managed appropriately

Specify Waste Carriers Specify Waste Management Facilities
Name Contact  |Date chechedwith|Registration| Expiry Date Name TypE Of facility T T % enerey | Duerall | Date chechedwith | Licence 7 Location of T, O or E Activity Waste stream
Details Enviranment Number | (ddrmmang) reused if | recycled iF| recovery if| total all | diverted | Environment £ xemption relevant {Leave blank f same facilty &
Agency know n known known |forms of | from |Agency {ddmmiyyl Mumber documentation, | recovery rate are used for different
{dd/ Ay recovery | landfill / ez WIN waste streams)
Unit C3 Lympne
Industrial Park,
?Sﬂ'an:s;:rm” Otterponl Lane, 265ep 2016 | CBOUIE2EE2 | 24 Fehanan D%
Lympne, Hythe,
CT21 4Lk Construction ietals
ALCALINE UK
170, LYMPNE
Alcaline Uk LTD INDUSTRIAL 265ep 2016 [cBOUTIZTE0 | 11 )ul 2013 0%
ESTATE, HYTHE,
121 4LR Construction Gypsumn {17 D& 02)
. Wondacre,
L‘”dentwme Ashford, TNZS 26 Sep 2018 CBOW 78233 | 22 Jun 2020 0%
anagemert Ltd i
Construction Anert - misture of conorete, bricks, ties et
31, The
Browns comstruction | Esplamade,
Folatony cTap | 2750208 [ CBOLITOSTT | 31 bar 2020 0%
3EA
Construction Other C&O seprepated waste
474, Castle
Road, Hythe,
e O S i (N R CBOWNE3272 | 23 Mar 2020 0%
House, Hemwod,
Ashford, Kert,
Th24 SDH Construction wond
Trtes House,
Cooting Road,
East Kert Recycling Lid | Aylesham tnd 27 Sep 2018 CBOUB4333 | 05 Apr 2019 0%
Est, Kent
e Construction Packagin
0% 5
Construction Segrepated Haz Waste
0 Construction ixed Hazardous - C&O waste {17 09 0341
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Otterponl Park 5W MP Template_For_lssue {version 1)
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Tell me 3bout this sheet

Folkestone & HTthe District Council

Arcadis Consulting { UK) Limited
Otterpool Park

Wthat to enter? Enter the detalls of each waste carrier and each waste management faciity
you intend to use.

Wthen? This sheet should be completad by the person responsible for the SWWP during the pre
construction phase

Wthy? The template uses this information in subsequent sheets to enable you to match waste
streams with waste facilities and actual waste movemerts. Entering the data on this sheet
avnids repetitive dats entry on subsequent shests within the tool It also helps to:

& identfy all persons removing the waste: and

Specify Waste Carriers

The Client and the Principal Contractor must take all reasonable steps to ensure

that:

& they have a copy of o reference to, the written description of the wa ste required by section
24 of the Emvironmental Protection Act 1950;

& all waste from the site is dealt with in accordance with the waste duty of care In section 34 of
the Emvironmental Protection Act 199043) and the E mvironmental Protecion {Outy of Care)
Regulations 1991{4); and

& materials will be handled efficlently and waste managed appropriately

Specify Waste

vianagement Facilities

Mame Contact | Date checkedwith|Registration| Expiry Date Mame Type of facility [ [ B Eenergy ) Overall | Date checkedwith | Licence / Location of C, O or E Activity Waste Stream
Details Environment Number | {dd‘mmdyyyy) reused if |recycled if| recovery if | total all | diverted Environment Exemption relevant {Leave blank f same farility &
Agency known known known | forms of | from  |Agency {dd/mmiyyyl| Number documentation, | recovery rate are used for different
{ delf oy recovery | landfill / ez WIN waste streams)
0%
0%
0%
0%

Otterponl Park 5W MP Template_For_lssue {version 1)
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= Erter Actusl Wasts H Sign Declaraion

I Tellme about this sheet

Folkestone & Hyth

TBC
Arcadis Consulting
Otterpocl Park

What to enter? Enter a waste management action for each different waste type. The template consolidates the material types into a pre-determined list of waste

streams and allows you to select 3 waste management facility and disposal cost for each waste stream.

When? This sheet should be completed during the pre-construdtion phase.

Why? Plan Waste Destinations' performs one simple task = it allows you to match up your forecast waste streams with expected waste management facilities (enteredin

The Client and the Principal Contractor must take all reasonable steps to ensure that:

& they have a copy of, or reference to, the written description of the waste required by section 34 of the Environmental Protection Act

1550; -
& all waste from the site is dealt with in accordance with the waste duty of care in section 34 of the Ervironmental Protection Act Total estimated forecast Total Total
1550(3} and the Ervironmental Protection [Duty of Care} Regulations 1591(4); and waste [mi} [t}
& materials will be handled efficiently and waste managed appropriately.
Total frorm Waste Streams 119975.30| 53945.41
Plan Waste Destinations rEsisee e ale 0.00 0.00
Lonstruction
Lrernol
Excavation
Construction
Forecast Cost of waste disposal
4 F L3
Estirated|Estimated Diverted Cost
Waste sent offsite VYolurme | Weight Proposed Destination i ifmd 1/t = Cornments
() i frorn Forecast
landfill
Weir Waste Services Ltd [ Construction
G 2475.90 817.05 HNA FALSE
SRt Gugsun (17 0 003 )
Metals 840,59 353.05 \r:n\l:t\;‘\;\:aste Services Ltd [ Construction BNA EALSE
v cod 6437.80 2188.88 xz!’d\i\laste Services Ltd [ Construction BNA EALSE
5 Wair Waste Services Ltd [ Construction
Packagin; 3306.30 694,32 H#NA FALSE
RS Packaeine) i
Inert - Building rubble 416005 504,84 VasteCare Ltd [Construction Inert - A FALSE
rnixture of concrete. bricks, tles etc)
Mixed Hazardous - CAD waste Bd756|  izaga["aseCare Lid (Construction Mixed #IA FALSE
Bazardous - CAD waste (17 09 0311}
Mixed CAD wiaste 24245.62( 77580 e Waste Services Lid [Construction |+ FALSE
Other CAD seorgeated yastal
WasteCare Ltd (Construction
Segaregated Haz Waste 16.81 1213 Seprepated Haz Waste) H#NA FALSE
Wair Waste Services Ltd [ Construction
Other CAD segregated waste 3899.86 1000.21 ther CAD o H#NA FALSE
46031.52]18006.92 i 0.00
Forecast
Estimated|Estimated|
Retained on site Yolurme Weight
() 1t
0.00 0.00
Demolition
Forecast Cost of waste disposal
Estimated|Estimated Di %t d Cost
Vfaste sent offsite Volurme | Weight Proposed Destination ferte isem® 1/t Cornreants
e i frorn Forecast
{ landfil
Gypsurn 3421.03 1128.54 0% FALSE
Metals 117112 491.87 0% FALSE
VW ooct 8818.35 2998.24 0% FALSE
Packaging 4258.29 502.64 0% FALSE
Irert - Building rubibile 1449270 17747.85 0% FALSE
Mixed Hazardous - CRD waste 121.81 32.89 (073 FALSE
Mixed CRI vraste 35391.81| 11325.38 (073 FALSE
Other CAD segregated waste 6228.67 1310.68 0% FALSE
735843.79]35938.45 i 0.00

Otterpool Park SWMP Ternplate_F or_sue [version 1)
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What to enter? Enter a waste management action for each different waste type. The template consolidates the material types into a pre-determined list of waste

streams and allows you to select 3 waste management facility and disposal cost for each waste stream.

When? This sheet should be completed during the pre-construdtion phase.

Why? Plan Waste Destinations' performs one simple task = it allows you to match up your forecast waste streams with expected waste management facilities (enteredin

The Client and the Principal Contractor must take all reasonable steps to ensure that:
& they have a copy of, or reference to, the written description of the waste required by section 34 of the Environmental Protection Act

1550;

& all waste from the site is dealt with in accordance with the waste duty of care in section 34 of the Ervironmental Protection Act Total estimated forecast Total Total
1550(3} and the Ervironmental Protection [Duty of Care} Regulations 1591(4); and waste [mi} [t}
& materials will be handled efficiently and waste managed appropriately.
Total frorn Waste Strearns, 119675.30 5354541
Plan Waste Destinations rEsisee e ale 0.00 0.00
Drernolition
Excavation
Forecast
Estimated|Estirnated
Retained on site Valurme | Weight
() ]
0.00 0.00
Excavation
Forecast Cost of waste disposal
Estimated|Estirnated Di %rt d Cost
Waste sert offsite Volume | weight Proposed Destiration MEIREEL s St 7 Cornments
) 1 from Forecast
{ langfill
0.00 0.00 1 0.00
Forecast
Estirnated|Estimated)
Retained on site Yolurme Weight
[} ()
0.00 0.00

Otterpool Park SWMP Ternplate_F or_sue [version 1)
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Sign Declaration |

Whart to enter? Entar the details of each waste movement {using the pre-determined list of wastes} and its destination for your project. Note - the template pulls through waste carrier and
waste management facility data entered earliar in tab 4-Specify Waste Carriars (1o avoid repetitive data inputh. Emter your data in the ‘Actual Waste Movements' table starting at cell C30. The
summary Waste totals' table will update accordingly.

Whean? Record your actual waste movements once the construction team has mobilised on site.
Waste Totals

i Total material el Total waste to Total waste
Waste Stream Tl te iz e retained on site b landfill recovered offsite Coopofiaale
[Tonnes} offsite disposal
Display summary as: [Tonnes} (Tonnest [Tonnes} [Tonnes}
Tonnes Inert - Soil & stones .00
WEHLSV ol Es 7 g
o Haz [Mor [hert, Eings .
[Tecregated Haz - Soil & stonas D)
ngum .00
etals .00
[55] .00
[Packagl .00
nert - Bullding rubble .00
rert - Glass .00
[Mixed Fazardous - 8D waste .00
[Wxed C8D waste .00
. = i
er segregated waste .00
HEE] TO.00
Actual Waste Movements Waste Totals
Dverde Overall
ok facility diversion
Movemen Further description . : " . i Date of
7 o Dlgr E W ie S Materlal Type e LOW Code Gn or fo.me G it carniar Off §|tle On site b explanation recovery |from landfill Movement(s)| (m® |(tonnest Actual cost| i om? Prt
Hiher Activity [ tinrah used destination destination {optional} rate for / recovery e
individual | further detail
Lir i Shogr A1
il 100%
2 100%
3 [ilE]
4 [ilE]
5 [ilE]
[ D0%
7 D0%
8 D0%
5 [ilE]
[i] [ilE]
1 [ilE]
2 O0%
3 D0%
£ D0%
5 [ilE]
& [ilE]
7 [i[E]
8 D0%
9 DO%
20 D0%
[ilE]
[ilE]
[ifE]
24 D0%
25 D0%
26 D0%
7 [ilE]
8 [ilE]
£] [ilE]
30 D0%
31 D0%
32 D0%
33 [ilE]
34 [ilE]
35 [ilE]

Otterpool Park SWMP Template_For_Isue [version 1} 26/02/2019



Actual Waste Movements Waste Totals
Tverlde Tverall
Movemen Further description sy diain Date of
r bah cit Waste Stream Material Type of waste S s | e Rl Off site carrier Bisle ST S AR et |l SR s tm®y  |(xonnesy Actual Cost| i smd i/t
Hitrinern Activity (optional) used destination destination [optional} rate for / recovery (Sermmiyyyy)
individual | [further detail
Lin n Shagr Al
36 DD%
37 DD%
38 D0%
EE) D0%
A0 D0%
4 [ilE]
4 [ilE]
4 [ilE]
A O0%
45 D0%
A6 D0%
47 [ilE]
48 [ilE]
45 [i[E]
50 D0%
51 DO%
52 D0%
53 [ilE]
54 [ilE]
55 [ifE]
56 D0%
57 D0%
58 D0%
5% [ilE]
ED [ilE]
il [ilE]
2 D0%
3 D0%
] D0%
65 [ilE]
43 [ilE]
7 [ilE]
8 O0%
£l D0%
i] D0%
7 [ilE]
7 [ilE]
7 [i[E]
74 D0%
75 DO%
76 D0%
77 [ilE]
78 [ilE]
75 [ifE]
i) D0%
il D0%
7 D0%
83 [ilE]
84 [ilE]
85 [ilE]
86 D0%
87 D0%
88 D0%
85 [ilE]
[i] [ilE]
1 [ilE]
2 O0%
3 D0%
5 D0%
55 [ilE]
56 [ilE]
2 [i[E]
8 D0%
£l DO%
100 D0%
101 100%
102 100%
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-
E riter Basic Detalls k‘-’

PRp— m————

Forecast Waste J‘—D

S pecty Waste
Cartiers

J_p Plan Waste ‘

| Destinations

—————

~ #l
. Adioms M
- - Erter Actusl Waste ]—D Sign Declaration ‘

Tell me 3bout this sheet

1.0 Policy
Step 1.1 Explanation Srastie How to achieve Guidance available tohelp e el e R . :
Level (please select) (use to record more derail if you wish)
(AL this early stage It 15 Set high Ievel qualitative aspirational | WRAP have produred a number of Model Procurement
advisable that high level policy goals for company dlauses which can be incorporated into procurement
targets are set which wil Standard  |performance on reducing waste docruments to help meet these requirements. The model
sovern and inform arisings and increasing waste wording relates to policy documents, invitation to tender
compary strategy [ECrvEry doruments, pre-qualificatinn questionnaires or ontractual
Insert quantiied company wide sppidka e
Thess targets will then be oog [tareets for reducing waste arisings
Polcy / target incurpwraFEd int\: each and Mceeasie waste recovery into AFtiuns 14, ‘H} arn:l 1C contain model wording that lhe\ps g
ity construction project as tompary policy documents. clients and principal contractors to set corporate, high 5
they progress along the Process bo insert quantified project | level and project speciic targets for achicving resource =
project lifecycle {and specific waste reduction targets efficiency in construction projects. The guidance ran be
through the RIBA or based on industry Best Practice found here:
equivalent stages) et henthmarks or preuifaus projerct " _
experience for reducing waste I e 2 0 002 L/ OB ARRMRC Aol Ement:
arisings and Increasing waste
recovery into company policy
doruments
Step 1.2 Explanation ity How to achieve Guidance available to help Eaclludleycliaonied At i e
Level (please select) (use to record more derail if you wish)
There sre 3 number of Meet requirements for identifying, | WRAP have produred a number of Model Procurement
required responsibilties for| oo |the clent, principal contractor and  [Requirements to help incorporate these requirements into
early stage coordination of person drafting the Site Waste prequalificatinn questionnaires and inuitation to tender
the Site Waste Manazemert Blag documents
Managemert Plan { SWIP) Inunhve all merhers of the project
Responsibilities | Responsibiliies for the Good  [feamand ensure everyone knows | The guidance can be found here: o
{for the SWp) [operation of the WP are ZEojESWIE Do o (e (pwnwrws, wira g, U/eortentfapproachprocurement 5
listed below in section 5.1 2o — et DU EREIRC & =
1nclude SWIP responsibilities as an | E2DUEEBTCRACY
agenda item at project team
s meetings, ensuring all team

mermbers are imvolved and
cortribute to project waste

cecuurbino aod fernysry aoton

2.0 Preparation and Cancept desian

It is athvisable that early on in the design process waste planning is included in the agenda of cliert and design team meetings. The desizn guidance document,

Desizning out Waste,_identifies the process that can be applied to further achieve this aim

rates based on past company
experience

Practice Practice level targeted Action
Step 2.1 Explanation How to achieve Guidance available to help
Level [please select) {use to record more detail if you wish)
There are numerous Capture decisions made that may  |WRAP provide regencration and demolition suidance Hat
opportunities to redure haue an impact on waste These  |can be found here:
waste during the desizn decisions may ot have been taken | o v wrap or eonstrctionteds and suidan
process. Oesigning out Standard  |with waste redurtinn in mind, but | g iee e ton frod e
waste before it arises s may have an effert on project waste . .
one of the most efficient arisings nonetheless
ways to redure project WRAP provide guidance on Designing Out Waste, which
waste arisings. Tilscuss With the project team at an | =20 be found here:
early desizn stage how it might be | g e ez o pre e
Bzt | R s suh best to redure waste arisings o
e [decisions need to be taken PR s e s 5
early, engagement with desian =
the design team early on in
the life of 3 project is key
Systerratically dentiy, priortise and
implement waste reduction aetions
at the design stage. Consider cost,
Best programme and waste reduction
potential.
3.0 Detailed Design
Step 3.1 Explanation Frattice How to achieve Guidance available to help ciaripsievel tnpeied Al
Level [please select) {use to record more detail if you wish)
ST Standard praciiie s to estmate | VWRAPS frecly avalable Nt Waste Tool allows you to enter]
Standard  |waste arisings st the pre- simple project detalls and forecast ikely waste arisings,
construction stage. together with sugg esting waste reduction and segresation
7 opportunities and recycled contert material substitutions.
Forecast waste arisings for each
Estimete waste Good e A A B The Net Waste Tool ran be accessed here g
Ll hitp/wtool wrap, ore. uly =
Forecast waste anisings for each
component using modified wastage
Best

Otterponl Park 5WMP Template_ For_ssue {version 1)
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Step 3.2

Explanation

Practice

How to achieve

Guidance available to help

Practice level targeted

Action

sites. Use the training exercise to

infor m continual mEerrrEﬂt.

Otterponl Park 5WMP Template_ For_ssue {version 1)

Level (please select) (use to record more derail if you wish)
This. Step inuolves Identify waste management actinn | WRAPs freely available Net Waste Tool allows you to enter]
identifying and recording for each of the different waste types | simple project details and forecast kel waste arisings,
waste reduction methods standard  |forecast to arise on the construction [together with sugp esting waste reduction and segregation
to reduce the quartity of project, including re-using, recycling, |apportunities and recycled content material substitutions.
waste estimated in Step recovery and disposal
Target waste arisings for each The Net Waste Tool can be accessed here;
Good construction component using it wtoolwrap oz uk/
industry standard gotion
Tarpet waste arisinzs for each
tonstruction component, As an WRAP also provide guidance on Iogistics planning that can v
Target waste example these actions could be to [ be found here =
reductions target accurate ordering {accurate =
material requirements, realistic hittp e wrap.orp, uk/onstruction/how do i reduce
wastage rates), Iogistics planning ‘waste/ Dgistics. ool
e {delivery stratepy, adequate storage,
efficient movernent of rraterials to
the workfare) or installation
elements {efficient working and
installation and storage of offruts for
reuse).
4.0 Pre-construction
Step4.1 Explanation Rragtle How to achieve Guidance available to help e TR AcHon
Level [please select) {use to record more detail if you wish)
In addition to designing Forecast waste according to general |WRAPS freely available Net Waste Tool allows you to enter]
out waste at {5tep 2.1), estimates, fulfilling requirement to | simple projert detalls and forecast likely waste arisings,
and estimating outhine identify each waste bype expected to |together with sugz esting waste reduction and segrezation
waste arlsings {Step 3.1, Standard  |be produced in the course of the | opportunities and recycled content material substitutions.
it is required to forecast project
residual waste arisings The Net Viaste Tool can he arressed here:
e ate hittpimatonl wrap o ukf
‘g2 : Good practice reltes to forecasting
This final residual waste waste arisings at the detailed desizn
forecast is the last and e WRAP have produced a number of Model Procurement
most detailed waste e Requirements to help incorporate these requiremerts into °
Forecast residual|forecast that is done el forerasting residual waste arisings in | Preruaification questinnnaires imvitstinn to tender 2
waste befare site mobilisation. conjunction with the principal documents, and appointrment contracts 2
Onee this final waste cortractor and agreeing the waste.
forecast is completed, reduction and recavery standards o | The guidance can befound here:
waste management agﬂ be achieved on the project v/ wra pore, lfontent/approach procurement-
(ﬁ;”,:;”;n‘izﬂ‘i?;i”w:m Buiding on Grod Praciice, hold taks w
G e el eired with the rest of the supply thain
A ] {waste management contractors,
Best sub-contractors) to determine waste
redurtinn and recovery actions for
the project
Step4.2 Explanation EERIS How to achieve Guidance available to help ot iglerelan cies Actlo i i
Level [please select) (use torecord more detail if you wish)
This, step relates to the Identify waste management actinn [ WRAPs freely available Net Waste Tool allows you to enter]
efficient management of for each waste stream simple project details and forecast kel waste arisings,
waste once ft has been together with supg esting waste redurtinn and segregation
created on site Standard opportunities and recycled contert material substitutions.
Step 4.2 which deals with The Met Waste Tool can be accessed here:
the franagemert cEwaste hitp.mwtool. wap.org uk/
on site should be Identity revyeling and recavery
implemented in line with optios for each waste stream for | MRAP 3150 provide guidance on developing and
any targets identified in e ——— implementing a material logistics plan
Managemert of [Sertions 1.0, 2.0 and 3.0 it =
waste | above. As noted above in Good The logistics plan suidance can be found here s
Step 2.1, off-cuts should bt wra o.ore, ukfconstructionhow do i reduce
be stored safely on site for _wasterlnpistics himl
reuse.
The Building Research Establishments BREWMAP online
Miaximise DpportUnities for resaurce |tonl allows you t enter the postrode of your site and pin
efficiency throug h following the point waste management fadilties and materials/prodicts
waste hierarchy (prevention, suppliers within a reginn or radius of your chosen
Best minirisation, reuse, recyrling, ; s e
recavery, disposaly nttp: v, bremap.couks
L
Step 4.3 Explanation Bt How to achieve Guidance available to help e i hicEtT
Level [please select) {use to record more detail if you wish)
TC 5 necessary that all site "The prcpal Comtractor should | WRAP provide a wealth of backgraund rormation o
workers are trained on the prowide training to every waste redurtion and recovery, including puidance
Site Waste Management construction worker needed for the | documents, case studies and best practice guides.
Plan, providing information | Standard | particular work to be carried out
on how it affects them within the terms of the site waste | General WRAP construction guidance can be found here:
management plan. This ran bein ;
Training prospects should the form of toolbox talks. s B
be seen as opportunties to Bullding on standard practice, @
Training  [En2@3e with the supply provide bespoke training to all ) ) 5
chain and gain buy-in from subcontractors and identify waste | MRAP 3lso provide a short guidance note for small and =
them - as it will be the Good | reduction actions where they can | medium sized contractors on reducing construction waste
supply chain who wil be contribite 1t can be downloaded here:
able to significantly It pefwow wiap. org ubysitesfilesiw rapAWET 6% 20Actio
contribute to amy project — - 05% 20tn % 20reducebs 20wastes 20in% 2 0constru
resource effidienty targets. Building on good practice and share | 3 o/ocrons JDandd J0minorde2Oworks FINALDSE O
Best SKPETEEe OM PIEVIOUSs PIOJECES OF | ). oo oo imiun sucuwotns_t a1 ot

2670272018



5.0 Construction
Step 5.1 Explanation e How to achieve Guidance available tohelp el b et Sl
Level [please select) {use to record more detail if you wish)
Once the WP has been et requirements for identifying | WRAP have produced a number of Model Procurement
developed it must be Standard  |the client, principal contractor and | Requirements to help incorporate these requirsmerts into
implemented on site. This person drafting the Site Waste prequalification questionnaires and invitation to tender
Step outlines how to Mananemert Blan doruments,
U - Vfacte charpion is appointed for the|
Responsibilities. |=nsuring the SWP is Good whole site. The guidance can be found here: =
{on site) | delivered Bulding on Good Practics, /s wrap.ore. Uk/oonte nit/a por oach-procurement: =
individuals and sub comtractors l
Ee should be made responsible for g
specific waste streams, with the
\waste champion holding these
project members to account.
Step 5.2 Explanation Tl How to achieve Guidance available to help g Lol e Sl i i
Level (please select) (use to record more derail if you wish)
SpBtE peTIEITg, Rey TEEt reqUirement: that all waste | WIRAP have produced a nUmber of Model Procurement
waste streams should be from the site is deakt with in Requirements to help incorporate these requiremerts into
seprepated. The Standard  |3TCOMANCE with the Envirnmental | prequalificatinn questinnnaires and initation to tender
segregation scheme should| Protection Act and Environmental | documents
include appropriate Protection {Duty of Care)
training, monitoring and Beslatinn The guidance can be found here:
Site design, | enforcement with clear Before work starts o site consider ‘ » 5
storage and | signage and using the Good Izyout and skip locations. Use it hwvan wra p org Lksconstruction/achieving resource.; 5
Jngistics Natiomal Colour Coding segregated containers at the efficiency/model procyrerent requirementsfindex htm =
Scheme. urrkfare
Ensure separate containers are
prowided for Hazardous Waste,
o0 material storage areas are clearly
Incated and signed or arrange for
just in time delivery and prevent
Houble baodio
Step 5.3 Explanation B How to achieve Guidance available to help e Aetion : 2
Level (please select) (use to record more derail if you wish)
Monitoring progress Monitor and update the Site Waste |WRAP provide guidance on measurement and reporting
against the actions in the Managemert Plan not less than on construction projects. It can be found here:
site waste management every six months
plan mor e ften that every | Standard e/repurting portol bml
six months can inform
ongning site achievernent
of the planned waste — -
A — Principal contractor to review the
actions. It can b part of construction schedule and set
i |the live review process and appiopilateolec Buleh 2wl g
Montoring. | o Good monitoring dates with the client s
improvement.
Once data s wollected, it Bullding on Good Practics, review
el i e site progress against the Site Waste
which dients can evaluate Managemet Plan and implement
and improve on resource Best changes to revise site artivitles
efficiency performance based on performance where
Step 5.3 should therefore pe
be linked with Step 6.2
Step 5.4 Explanation ety How to achieve Guidance available to help Eraciuclenel baoriod St i e
Lewvel (please select) (use to record more derail if you wish)
Reporting is an integral Ensure the Site Waste Management |WRAPs Reporting Portal has been developed to allow the
part of the Site Waste Plan is kept at the site, and that the | construction industry to report on its progress in
Managemert Plan process Plan is available for twn years after [implementing Ste Waste Mansgement Flans and record
Good and best practice Standard | comrpletion of the construction actual site achievernents. Lt can be found here:
re\ate.tn retnrdmg.a.nd ’ Ea it rap.org, uk/constructionitools and guida
reporting waste arisings in ;
intreasing levels of detail = 2reprn; cevtel il &
s Report waste generation, recovery =
porting £ ik 5 S
WRAP provide a method and disposal arising, by cun§t.ruct|un =
note that defines the -, phase (construction, dermition and
standard by which the Cheietopl
construction industry has
agreed to record and
o et Repart fessons learnt throogh the
link o this guidance is Best project, incluring the good and best
Seaciice lyele arhier
6.0 Past-completion
Step 6.1 Explanation Frattice How to achieve Guidance available to help ciaripsievel tnpeied e
Level [please select) {use to record more detail if you wish)
The on-sfte project review etk requirements to Compare sie | WRAPs National Reporting Portal has been developed o
is an opportunity for the Standard | Waste Management Plan forecast  |allow the construction industry to report on its progress
site project team to review versus actual performane, and in implementing Site Waste Management Plans and record|
their progress post tecord anw deuiatinns from the Blan {actual site achievements. 1t can be found here:
cormaletion pubdnson s el Bradics fureows wra porg, Uk/eonstructionvtnols and uidanc
review the Site Waste Management |, for oo = R
Good and best practice Plan to identify any improvements
On-site project |Iteme refate to the process Good that could have been made {e.g. to =
i of continuous review and improve waste reduction or =]
Ieaming, recovery, or the accuracy of the =
E £
Building on Gond Practice, hold a
post completion proj ect team
Best meeting to debrief and learn [essons
from the Site Waste Management
Plan process that can be used to
inform future practice.

Otterponl Park 5WMP Template_ For_ssue {version 1)
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Step 6.2

Explanation

Practice
Level

How to achieve

Guidance available to help

Practice level targeted
(please select)

Action

(use to record more derail if you wish)

Corporate level
review

The corporate vel revew
uses the SWHPs produced
on individual sites to
compare construction
projects against company
baseline performante, 1 @
baseline does not exist,
then the first project wil
become the baseline

Standard

Meet requirements to compare Site
Waste Managerent Plan forecast
versus actual performante, and
record any deviatinns from the Blan

Good

Record project performance in the
following areas: tost sauings
achieved, total waste arisings, totsl
waste to landfil, total waste
redurtions achieved and recycled
cootent peerd

against which p
in future projects will be
measured against.

Best

Use data rollected in Step 6.1
standard practice to benchmark
performarce across your portolio of
projects, using the data to inform
cortinual improvement

Using the data gathered and lessons
Iearnt, set carmpary palicy an
expected metrics {cost savings,
waste arlsings, waste reductions,
total waste to ancfill for similar
project types going forward
Inteprate lessons learmt into

WRAPS Reporting Portal has been developed to allow the
construction industry to report on its progress in
implementing Site Waste Management Plans and record
actual site achievernents. Lt can be found here:

hitp: v wrap.orp, uk/construction/tools and_suidanc
eirepnrting_porta il

Nene

Otterponl Park 5WMP Template_ For_ssue {version 1)
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My targets

KPI Target
Waste recovery (Construction) %
Waste recovery (Demolition) %
Waste recovery (Excavation) %
KPI Report
Telect Mecric Jrowl
select Phase [JAll
Forecast Actual
m Tonnes m Tonnes
Total Waste 119975.30 53945.41 0.00 0.00
Total Waste to landfill HN/A #HNA 0.00 0.00
% Waste diverted from landfill HNA #NA #DIV/0! #DIV/0!
% Material reused on site 0% 0% #DIV/0! #DIV/0!
Total Waste (All) - Tonnes Total Waste (All) - m3
50000 140000
50000 A 120000 1
100000 4
40000 4
" 80000 |
L0000 | "
s E
= 50000 -
20000
40000 4
10000 4
20000 |
0 - o :
Forecast Actual Forecast Actual
Total Waste to Landfill (All) - Tonnes Total Waste to Landfill (All) - m3
1 1
09 0.9
08 0.8
07 07
06 06
[
E 05 T 05
=
04 04
L hE]
(i 0z
01 it
0 i .
Forecast Actual Forecast Actual

Otterpool Park SWMP Template_For_Issue (version 1)
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Folkestone & Hythe District Council
TEC

|
H. Spac fy s s Panmaz
Emermze Be £ forstam weze 1—» e T L

- Emer A Wage = 3 gnDecarEon

[Arcadis Consutting ¢ UK Limited
orerpood Park

[ Lotz jpJronnes ] Forecast Artus [
e
M JTonnes| ™ TTonnes

Reporting Total Waste ##H#I&ws.dt 000]  0.00)

Combined stages C.0 and E Total Waste to landfill ana | e ooa| ool

Construcion % Wiaste dverted from lenfill | #hed | #hea | #0000 #D0VOL

Demplition % Materisk revced on site o o0 | #orvcor] 2o

Excavstion

Combined stages €, D and £ Vasteand Wastesent | Materials kept | Senttolandfill | Divertedfrom | Cost of waste Becovery of materials and wastes
materialarisings offsite. onsite tandfill disposal EE-yzed Becegied EQErTy (srover
Difzite]l 1 I o

[eecamra il el a
nit Tonnez |_tonnes_| tonnes | tonnes | tonnes | tonnes | tonnes | tonnes | tonmes | tonnes | 1|1

CE] FEEEE EEEEE IS IS
Class Hon Haz (el [T i A A A A A
122,36 222,36 Iy FIvey #h #hA #h
HERER SEREE Iy Iy Iy Iy Iy

Hon Hazthon Ingrt)

Rosgned Waste Stieam  Iner - Soil & stones
Mon Haz {Non Inert] - Spil & stones|
Mon Haz ;Mo Tnert - Dredgings
Seqregated Haz - Soil & stones
Gypsum 14550 14559 BA B #H #H #H
Metals 24492 24492 #HA LIy LIy #HA LIy
Wood 512712 512712 A #IA A A A
Fackaging. 15966 159656 #HA B #H #H #H
Inert - Building rubble HRREE H#RBEE LI #hA LIy LY LIy
Ingnt - Glass
Mied Hazardows - CED waste 20773 20773 #IA A A HRA H#RA
Mised CAD waste HRREE HEREE #HA LIy #HA #HA LIy
Segregated Haz Waste 1513 1513 #NA HNA A A A
Dther (20 segegated waste 10 10 B B B FIney FIney

List of Waste L0V [TXTRIE

Code 020112

1501 06, 1 53636 1 59636

1B 10017 12 45 12 45
170101 736345 736345
1701 02, 471120 471120
1701 03, 35208 35208

1701 07 R Ty
1702 01 518712 518712
170203 477.45 477,45

170202 156,35 156,35

1704 07 £44.92 £44.92

1705 04 762127 762127

1706 04 1236 11236

170802 1.54535 154539

1709 03* 0773 07,73
170804 ERRER T

2001 1 1245 1245

2001 28 248 248

2001 26 2487 2467

2002 01 1.507 55 1.507 55

Otterpool Park S MP Template For Issue fversion 1] 26020019



Construction

Waste and
materialarisings

Waste sent
oifsite

Materials kept
onsite

Sent to la nafill

Diverted from
landfil

Cost of waste
disposal

Recovery of materisk snd wastes

Be-yzed

BErurled

EDETy [3Cpuer

ci-sie | pnocie
1

ci-sie | pnocite
1

off-zie FIETTS

E

oifsite]
|

FoipractAciugl
Unit

A
Tonnes | _tonnes

E A
Tonnes | fonnes

] 2
Tonnes | Tonnes

E A
Tonmes | fonnes

E A
Tonmes | tonnes

E
(I -

A
Tornes | Tonnes | fonnes | fonnes

A
Tonnes | Tonnes | fonnes | fonnes

A
Tonmes | Tonnes | fonnes | fonnes

Total

EEEEE

EEEEE

FIN

R

PN

PN

PN

Claze

Hen Haz cIner

5004 84
120.97
SRR

5004 24
120.97
HEEREE

A
A
Iy

Iy
DA
SR

Iy
A
I

Iy
A
Iy

Iy
A
I

Azzigned Waste stream

Hon HazcHon Ingrt)
Tnert - 4ol § stones
Mon Haz ¢ on Inerti - Soil & stones
Mon Haz {Mon Inert] - Dredgings.
Segregated Haz - Soi & stones
Gypsum

Metals

Wood

ing
Inert - Building rubble

Inen - Glass

Wised Hazardous - (8D waste
Mied C&D waste

Segregated Haz Waste

Other C&0 segvegated waste

£17.08
353,05
218288

5.004.84

172,84
T750E0
1513
100021

£17.08
35305
218288

500484

172,84
T750E0
1513
107021

A
FIvey
#hA

#hA

A
vy
A
PN

A
LIy
Iy

LIy

A
vy
Iy
P

A
LIy
A

#hA

A
Iy
LIy
A

A
Iy
#hA

#hA

A
#h
LIy
FIvs

A
LIy
#hA

#HA

A
#h
Iy
IS

List of Waste {LOW]
Code

[EETRIES
ARES

Otterpool Park S MP Template For Issue fversion 1]

353085

762127

11926

41708

17224
TT50ED

1245

25308

762127

11226

£1708

174 24
T.750E0

1245

26020019



Demalition

Waste and
materialarisings

Waste sent
offsite

Materials kept
onsite

Sent to la ndiill

Diverted from
landfill

Cost of waste
disposal

Recovery of materiak and wastes

Be-yzed

Eereried

EDErTy [3puEr

off-site | on-site

off-site [ on-site

ot _=ite. bnsite

E

oifsite]
| I

Eoipract/aciugl
Unit

2
tonnes | tonnes

E A
tonnes | tonnes

] &
tonnes | tonnes

E A
tonnes | tonnes

T
tonnes | tonnes

E
T

tonnes | tonnes | tonnes | tonnes

tonnes | tonnes | tonnes | tonnes

E A E
tonnes | tonnes | tonnes | tonnes

Total

EEREE

EEEEE

SRR

Class

Hon Haz (el
Haz

[T
2229
HEREE

R
3229
SRR

R
2223
SRS

Assgned Waste Stream

Hon Haz thon Ingrtl
Triert - 5ol & stones
Mo Haz ( Non Tert] - 5 oil & stones
Hon Haz { Hon Tnert] - Dredgings
Sexrersted Haz - Soil & stones
Gypsum

Metals

Wood

Fackaging

Iner - Bullding rubble

Mised CRD waste
Segregated Haz Waste.
Dther CAD segregated waste

112234
431,87

258224

T

3229
EERES

121082

112234
431,87

258224

T

3229
EEREE

121068

112294
431,97
298224
RS

2229
T

121062

List of Waste {LOW]
Code

cEol 11*
a0l 12
ogf 13+
ogi 14

1701 03
1701 06
17.01 07

170201
170202

Otterpool Park S MP Template For Issue fversion 1]

264

450210
L7095
217.06

e
258224

431,87

112854

289
RS
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258824

431,47

112834
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248
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Excavation

Wasteand
materialarisings

Waste sent
offsite

Materials kept
onsite

Sent to la ndiill

Diverted from
landfil

Cost of waste
disposal

Recovery of materiak and wastes

Be-yzed

Eereried

EDEITY [3C0uED

off-site | on-site

off-site [ on-site

off_site. bnsite

oifsite]
| IS

Foipract/Aciugl
Unit

I Y
tonnes | tonnes

T &
tonnes | tonnes

] 2
tonnes | tonnes

T &
tonnes | tonnes

] 2
tonnes | tonnes

E
T

tonnes | tonnes | tonnes | tonnes

tonnes | tonnes | tonnes | tonnes

E A E
tonnes | tonnes | tonnes | tonnes

Total

Class

Hon Haz (el
Haz

Assgned Waste Stream

Hon HaztHon Ingrt)
Tnert - 5ol & stones
Mon Haz {Mon Inert] - Soil & stones
Mon Haz {Hon Tnert] - Dredgings
Sexrersted Haz - Soil & stones
Gypsum

Metals

Weod

Fackaging

Inert - Bullding rubble

Mised CRD waste
Segremated Haz Waste
Dther CAD segregated waste

List of Waste {LOW]
Code

RIS
oa01 12
ogif 13+
ool 14

1701 03
17 01 06
1701 07
1702 01
170202
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Enter Basic Detalls Forecast Waste RpEclh ¥k el
Carriers. Destinations
I

~
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N - Eriter Actual Waste '—D Sign Declaration ‘

E-learning: A full e-learning madule can be found on the WRAP website. This will show you how to complete the ternplate and work through an example.

Welcome to the WRAP Site Waste Wenagement Plan Ternplate. This short help page has been provided to guide you through how to use the template.
You may find it easier to use Excel Full Screen view to navigate around the SWhP Termplate.

ErolectHomenage

This is the main part of the SWWP Template and allows
1 Enter Basic Details you navigate to all worksheets in the Template. The
buttons on the homepage as shown here allow you to
navigate through the document. Start at the top with
Enter Basic Details and end at the declaration, each
butron is also accompanied by guidance as shown

Project Stage

The template follows the project stages to help you find

Policy and setup where you are in your project.

Guidance

Each Step is accompanied by guidance that explains how
Section 1.0 T use an SWP to achieve Good and Best Practice waste
reduction and recovery on site

Tell me about this sheet The Tell me about your sheet' tab tells you what each
sheet is for and how to use it. If you get stuck hover over
the box and it will tell you what to do.

Use this button to
rnove back to the
horme page

Use these in-page
buttons to navigate
through the

Use this button to

ternplate stages corme ta this help

Use this buttan

to rmove to the

KPI sheet Use this button to
move to Reporting
sheat.

page

~ -
4 Actions " Actions. >
- / ==
| 1
E Forecast Waste ]—D Specify Waste PlanWaste

. .
= g ]

ErmerAcma\WasteJl—b Sign Declaration |

Use this button to mave to

Use this button to move ta
Standard, Goad and Best
Practice Guidance

Ernviranmental Assessment

Expected Facility

There is more guidance on each sheet, hover over a box
where you see a red triangle in the corner.

Please select project targets applicable to your project

Target Amount Unit

[Total waste arisings = 15 + Wr_ﬂen you click on a_ hox you will see that some you enter
using a drop down list and others use free entry. Look for

Total waste arisings 70 t the arrow on the right side of the box. If there is one

Waste rccovery 45 af there click it and select from the menu

There are two working sheets provided for you to carry

iorting / Help ', Working Sheet 1/ Working Sheet 2 / ourt your own caleulations

SWMP Tracker
The SWivIP Tracker can be used to collate and analyse data from multiple SWKP Temnplates. Data can also he transferred directly from the Tracker
to the Waste w Landfill Reporting Portal.

Access the SWP Tracker httn:/swmptra ckerwirap.org Uk
SWIVP Tracker User Guide hitea:fswrptia ckerwrap. org. ukDocurments /SWMPT racke S ER G UIDE. pdf
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Actions

Environmental Assessment Methods

An advantage of using the SWMP template is to meet
requirements for Environmental Assessment Methods
such as BREEAM and CEEQUAL.

This page helps users who are striving towards
achieving requirements of these Environmental
Assessments to draw out the information they

require.

It should be noted that:

& not all projects require an Environmental
Assessment but those that do can use this sheet for
guidance; and

& users should check the relevant assessment
manuals (ify applicable to their project for compliance
with waste management requirements.

Common Requirements for Environmental Assessment Methods (EAMs)

There are some requirements with regards to Site Waste Management Planning that are common
to many EAMs. The following is a suggested list of good practice which may be required for
compliance. Users should check the guidance for the relevant assessment method for exact
reguirements.

& Compliance with Environmental Protection Act 1990 and the Environmental Protection {Duty of
Care) Regulations 1991{4).

& Regular updating of the SWMP and evidence of review and implementation.

Determine and follow a formal waste minimisation plan.

Set targets to reduce, re-use and / or recycle waste.

Active monTtoring of targets for the duration of the project.

Report % of inert waste material that has been segregated (on or off-site} and diverted from
landfill.

& Report % by volume of non-hazardous waste material that has been segregated {on or off site)
and diverted from landfill.

s (D (D> (D (D

BREEAM

A Site Waste Management Plan is required to achieve credits under the BREEAM issue relating to construction waste management. There are certain
aspects that must be included in @ SWMP. The checklist below summarises some of these.

It is important to note that either mass or volume can be recorded for BREEAM and users are advised to choose the unit that suits their project and

targets most appropriately.

Checklist
Does your SWMP include the following? Completed? Notes
Target benchmark for resource efficiency i.e. m of waste per 100m? or tonnes of
waste per 100m? No
Procedures and commitments for minimising non-hazardous waste in line with the
benchmark NoO
Pracedures for minimising hazardous waste N
[o]
Procedures for monitoring, measuring and reporting hazardous and non-
hazardous site waste No
Procedures for sorting, reusing and recyding construction waste into defined
waste groups (see additional guidance section}, either on site or through a
llicensed external contractor No
The name or job title of the individual responsible for implementing the above. s
[¢]
Forecast Actual
Total Total Total Total
() i) () ]

) 5 No GIFAmZ No GIFAmZ No GIFAmZ No GIFAmMZ
Construction waste per 100m” GIFA ernitered entered entered Ehtarad
Diversion of non-hazardous waste from landfill Yo o nes Ko fhnfece

(%) (%) (%) (%)
Non-demolition % No waste No waste No waste No waste
Demolition % 0.00% 0.00% No waste No waste
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