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Western Harbour, Malmö

Our ambition for 
Otterpool Park
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Otterpool Park in context

16 Otterpool Park Insert Report Name Here July 2020

2.3 Site Context
2.3.1. Location

The Otterpool Park Framework Master Plan Area (OFMA) represents 
approximately 765 hectares of land, located in the west of the Folkestone 
and Hythe District.
The towns of Folkestone and Hythe are located to the south east with 
Ashford to the north-west. The area is bounded by the M20 and Ashford-
Folkestone railway line to the north, the A20/Stone Street and Sandling 
Park to the east, Harringe Lane to the west and Aldington Road to the 
south. Westenhanger station on the Ashford-Folkestone railway line 
is within the master plan and a key opportunity for the location of the 
proposed Garden Town.
The Kent Downs Area of Outstanding Natural Beauty (AONB) bounds the 
area along its eastern and southern edges. It also lies approximately 
1.25km to the north.
The location of Westenhanger Station with excellent transport 
connectivity in the north east provided a key opportunity and driver 
suggesting locating Otterpool Park town centre in close proximity 
the north with a concentration of amenities and housing as close as 
possible to the railway station to increase accessibility and encourage 
sustainable travel. In addition to the transport corridors of railway 
and M20 which defined the northern edge, the A20 running west 
east through the middle of the area, Otterpool Lane and Stone Street 
running south north are significant routes providing connectivity for 
existing communities. These routes subdivide the Otterpool Park area 
and needed careful consideration to integrate the areas within the 
masterplan and to mitigate impacts on the existing communities from 
any increased use of these routes.

OTTERPOOL PARK

ITS UNDER 1 hour  TO LONDON 

VIA ASHFORD INTERNATIONAL. 

OR A 10 MINUTE TRAIN JOURNEY TO 

FOLKESTONE AND 150 MINUTES TO PARIS. 

N
The Otterpool Park Framework Masterplan Area (OFMA) 
represents approximately 765 hectares of land, and is 
located in the west of Folkestone and Hythe District.

The creative town of Folkestone is located to the south-
east, with Ashford in the north-west. The OFMA is bounded 
by the M20 and Ashford-Folkestone railway line to the 
north, the A20/Stone Street and Sandling Park to the east, 
Harringe Lane to the west and Aldington Road to the 
south. Westenhanger station, on the Ashford-Folkestone 
railway line, lies within the masterplan and represents a 
key opportunity.

The Kent Downs Area of Outstanding Natural Beauty 
(AONB) bounds the area along its eastern and southern 
edges, and lies approximately 1km to the north.

With a close relationship to the protected countryside, 
well-connected transport links and the creative 
community of Folkestone, Otterpool Park has the potential 
for a successful and thriving landscape-led Garden 
Town with a unique identity within Folkestone & Hythe and 
Kent.
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Otterpool Park site aerial

Framework Masterplan 
Area boundary

Outline Planning 
Application boundary
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7Otterpool Park Garden Town 

will be a distinctive green, blue 
and self-sustaining town for 

Our ambition

everyday and all-weekend living.
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Creating a distinctive place
9 
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Integrating  
existing landscape 

& waterways

Celebrating 
heritage as part of 

identity

Sensitively 
enhancing 
biodiversity

Creating a 
well-connected 

town for 
pedestrians and 

cyclists

Supporting a 
healthy lifestyle

Incorporating 
a diverse mix of 
uses to support 

culture & the 
economy

Designing 
for long-term 

resilience & self-
sufficiency

Facilitating 
creativity & 
innovation

 ॰ Providing a comprehensive  
green infrastructure network and 

net biodiversity gains
 ॰   Development that enhances 

the natural environment and 
respects its surroundings

Countryside 
 ॰  Integrated and accessible 

transport systems, with walking, 
cycling and public transport 

designed to be the most attractive 
forms of local transport

Connected  ॰  

 ॰ Strong cultural, recreational and 
shopping faciliites in walkable, 

vibrant, sociable neighbourhoods
 ॰  A wide range of local jobs  

within the town

Creative 

Delivering high 
quality digital 
connectivity
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Countryside

Integrating  
existing landscape 

& waterways

Sensitively 
enhancing 
biodiversity

Taking inspiration from its rural 
location and rich landscape setting, 
green open spaces - making up 
approximately 50% of the site - will 
flow throughout Otterpool Park’s 
neighbourhoods, streets, town centre 
and out to the wider countryside.
Water will be a distinct feature, with the River East Stour, 
racecourse lake, and high quality sustainable drainage 
elements integrated within streets and open spaces to create 
a rich and diverse environment.

Otterpool Park will be a sanctuary 
for biodiversity. Habitat corridors will 
be retained, created and sensitively 
designed to work alongside built 
development to ensure their potential.
Trees and planting will be selected for their ability to 
encourage a thriving ecosystem which provides food and 
shelter for a wide variety of species, including people.  

“I love how green Otterpool Park is – the 
streets are nice to walk along, the air feels 
really clean, and all of the different parks 

means it never gets boring going for a stroll. 
My daughter loves watching the bats at dusk 

and when she gets older I’m sure she’ll love 
exploring in the woods.”
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Integrating and enhancing natural features “I see lots of birds when we 
go for walks. My friend said 
she saw an otter in the river.  

Now I look for them when I’m 
playing on the playground by 

the water.”
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Countryside

Celebrating 
heritage to 

create distinctive 
character

Otterpool Park will reflect its heritage, 
landscape and topography, tying it 
strongly to its history and place within 
Kent. 
With Westenhanger Castle, the Roman Villa, barrows, and 
WWII remains, residents and visitors will have access to local 
heritage like never before.  

OUR AMBITION
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Celebrating heritage “It’s fantastic that we can get up 
close to the castle now and get a 

real appreciation for it.  ‘Friends of 
Westenhanger’ put on events in the 

park during the summer and it really is 
a special setting to enjoy a picnic and 

see everyone out and about.”
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Connected

Creating a 
well-connected 

town for 
pedestrians and 

cyclists

Supporting a 
healthy lifestyle

It will be easy and accessible to get 
around locally whether travelling 
by foot, cycle or sustainable 
transport.  It will be well-connected 
to the countryside, local centres and 
destinations further afield, including 
to Folkestone, London and Europe via 
Eurotunnel Le Shuttle.
Mobility hubs will be a feature of all neighbourhoods and 
will provide a range of different features depending on the 
location, e.g. cycle parking, cycle maintenance tools, car 
club parking, shared cycling/e-scooter facilities, EV-charging 
points, delivery parcel lockers, etc.

Otterpool Park will be proactive 
in facilitating healthy everyday 
living.  Streets and open spaces 
will incorporate dedicated walking, 
jogging and cycling routes, and sports 
and play for all ages will be a feature 
of every neighbourhood.
Allotments and community orchards will provide a space 
for residents to grow food and be in close touch with nature, 
benefitting mental health and wellbeing.

OUR AMBITION

Delivering 
high quality 

digital 
connectivity

Superfast broadband will ensure 
residents are well-connected at 
home, work or schools.
High quality digital connectivity will allow Otterpool 
Park to attract all manner of businesses from start-
ups to the satellite workspaces of companies that 
operate at an international scale.
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Well-connected for healthy living

“The cycle paths make my cycle and train 
commute to Ashford easy and direct, especially 
for feeling like we live in the countryside.  The 

lockers at the station means I can swap my cycle 
gear for my work clothes easily too.  Sometimes, 
on a warm evening, our family will jump on the 
train down to Folkestone for some fish and chips 

by the sea.”
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Creative

Incorporating 
a diverse mix 

of uses to support 
culture & the 

economy

A place for everyone with a wide range 
of home types, tenures, activities and 
landscapes.  The town centre will be 
vibrant and bustling with a wide range 
of uses and cultural activity to attract 
a mix of people to live, work and visit.
Local centres will provide distinctive neighbourhoods in their 
own right, supporting local residents in their daily needs 
and reflecting the diversity of local landscape, heritage and 
topographhy across Otterpool Park.

“There’s lots to do here in the weekends.  We’ll go 
for brunch and afterwards my wife will go for yoga 
or a workshop in one of the artisan studios, while I 
sit and catch-up on e-mails in the park.  There are 
some great restaurants by the lake, but they book 

up quickly on Fridays and Saturdays.  On Sundays, 
we pick a direction and then go for a long cycle in 

the countryside.“

Facilitating 
creativity & 
innovation

Otterpool Park sits near the home 
of a leading, world-recognised arts 
community.  This local powerhouse 
of talent will ensure innovation and 
creativity is reflected in streets, 
buildings and activities to create a 
forward-thinking Garden Town rooted 
in its place. 
Innovative and high quality design and solutions will be the 
result of bold, creative thinking, ensuring Otterpool Park is an 
exemplar in sustainable development.

OUR AMBITION
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A diverse mix of uses Otterpool Park will be made up of six neighbourhoods 
each with their own distinct character - from the Town 

Centre & Castle Park to the elevated Woodland Ridge 
area in the south-west

“Locating our business in the 
heart of the town centre was 

the right move for us.  We know 
there’s potential to grow with the 

different types of flexible space 
available and the sustainable 

building design also really sold 
it for us as it aligns with our 

business ethos.”
Local centres provide buildings and 
activities to support creativity close 
people’s homes
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Creative

“From the very outset, the imaginative and transformative forces of 
art, culture and creativity will be vital in making Otterpool distinct 
and authentic, a place which people of all kinds enthusiastically 
choose to live in and, most of all, a place with a soul.”
Otterpool Park, A Cultural Visioning Report, Peter Jenkinson, October 2018

Create Otterpool   |   3.8 A Cultural & Creative Strategy for Otterpool Park 15

4  CONTEXT

it’s reasonable to assume that these give some 
indication of the likely priorities in the new strategy. 
The survey found that the UK’s three most important 
heritage needs are: community and local heritage, 
the natural environment and built heritage – all of 
which are very relevant to Otterpool. In addition to this, 
80% of respondents agreed that the HLF should focus 
on putting heritage at the heart of place-making. 
The HLF have said that in the future they will continue 
to support programmes that focus on landscapes/
parks and engaging young people, and that they will 
particularly be looking to involve a wider range of 
people with their heritage. They will also be running a 
number of strategic campaigns alongside their open 
programme, with the first of these being announced 
in January 2019. It is recommended that this section of 
Create Otterpool is updated at that time and an early 
dialogue is opened with the Heritage Lottery Fund.

SELEP: SELEP is one of 38 partnerships set up by the 
government to be the key body determining strategic 
economic priorities while making investments and 
delivering activities to drive growth and create local 
jobs. The South East LEP is currently developing its 
next Strategic Economic Plan which will provide a 
broad framework for investment in the economy. As 
part of the process they have published an evidence 
base which sets out the current state of the south 
east economy and identifies future challenges and 
opportunities. This is part of the consultation phase. 
The document picks up several issues that are 
particularly pertinent to Otterpool, such as the global 
change in working patterns including the shift to self-

employment and ‘micro-multinationals’. The Creative 
and Cultural sector (the largest of any LEP outside 
of London) is seen by SELEP as being key to place-
making. It identifies the trend of creatives migrating 
from London and emphasises the importance of 
developing a mutually beneficial talent pipeline 
relationship with London. 

The LEP is supported by a range of advisory groups, 
including the South East Creative Economy Network 
(SECEN), which is a partnership between local 
authorities, creative businesses and education bodies 
across the South East LEP area. 

SECEN: SECEN have developed a prospectus - Towards 
a National Prospectus for the Creative Economy in 
the South East – that sets out a portfolio of sector-led 
initiatives to build a more self-sustaining creative and 
cultural infrastructure in the South East. Their initiatives 
include a business support programme which aims 
to coordinate peer to peer knowledge, the South East 
Talent Accelerator which aims to grow capacity and 
build skills through a schools to workplace programme 
in key geographical hubs (including Folkestone), and 
advocating for the creation of optimum conditions for 
sustainable freelance careers. 

12

Education represents perhaps the richest seam for exploration 
in terms of the cultural vision for Otterpool. The schools and 
learning institutions created in the town should be, at their 
very best, one of the powerful engines of the community and 
one of the engines of creativity too. For people already living 
in the area, and for those considering moving to Otterpool 
- and especially young parents and people in their 20s and 
30s wanting to start a family - schools and learning provision 
will be one of the first things that they will check out. What will 
Otterpool offer in terms of a Twenty-First Century education?

Every education expert around the world now suggests that 
children and young people need to be prepared for a future 
that is as yet unknown but one that will be dramatically 
different to today given the rapidly accelerating pace of 
change and disruption. In order to survive and thrive in such a 
complex environment, young people will need a different set 
of skills, tools and aptitudes than that provided by traditional 
learning systems and pedagogies. They will need to be 
open, flexible, cooperative and creative. It was in response to 
this challenging reality that, at the start of the last decade, 
Creative Partnerships was launched across England. Creative 

Partnerships (CP) was the first nationally-coordinated 
programme of creative learning in schools anywhere in the 
world. East Kent was one of the first CP locations.

Creative learning
Otterpool as a pioneer of creative 
education in the UK

Designing 
for long-term 

resilience & self-
sufficiency

Otterpool Park will be designed with 
sustainability and longevity at its core.  
Homes and workspaces will integrate 
flexibility and promote sustainable 
living practices, whilst streets and 
open spaces will be designed for 
climate resilience.
Buildings will have solar panels where appropriate and 
energy will be produced on-site for the use of residents, 
businesses, streets and vehicles.

OUR AMBITION
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“From the very outset, the imaginative and transformative forces of 
art, culture and creativity will be vital in making Otterpool distinct 
and authentic, a place which people of all kinds enthusiastically 
choose to live in and, most of all, a place with a soul.”
Otterpool Park, A Cultural Visioning Report, Peter Jenkinson, October 2018

Neighbourhoods supporting sustainable living
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4  CONTEXT

it’s reasonable to assume that these give some 
indication of the likely priorities in the new strategy. 
The survey found that the UK’s three most important 
heritage needs are: community and local heritage, 
the natural environment and built heritage – all of 
which are very relevant to Otterpool. In addition to this, 
80% of respondents agreed that the HLF should focus 
on putting heritage at the heart of place-making. 
The HLF have said that in the future they will continue 
to support programmes that focus on landscapes/
parks and engaging young people, and that they will 
particularly be looking to involve a wider range of 
people with their heritage. They will also be running a 
number of strategic campaigns alongside their open 
programme, with the first of these being announced 
in January 2019. It is recommended that this section of 
Create Otterpool is updated at that time and an early 
dialogue is opened with the Heritage Lottery Fund.

SELEP: SELEP is one of 38 partnerships set up by the 
government to be the key body determining strategic 
economic priorities while making investments and 
delivering activities to drive growth and create local 
jobs. The South East LEP is currently developing its 
next Strategic Economic Plan which will provide a 
broad framework for investment in the economy. As 
part of the process they have published an evidence 
base which sets out the current state of the south 
east economy and identifies future challenges and 
opportunities. This is part of the consultation phase. 
The document picks up several issues that are 
particularly pertinent to Otterpool, such as the global 
change in working patterns including the shift to self-

employment and ‘micro-multinationals’. The Creative 
and Cultural sector (the largest of any LEP outside 
of London) is seen by SELEP as being key to place-
making. It identifies the trend of creatives migrating 
from London and emphasises the importance of 
developing a mutually beneficial talent pipeline 
relationship with London. 

The LEP is supported by a range of advisory groups, 
including the South East Creative Economy Network 
(SECEN), which is a partnership between local 
authorities, creative businesses and education bodies 
across the South East LEP area. 

SECEN: SECEN have developed a prospectus - Towards 
a National Prospectus for the Creative Economy in 
the South East – that sets out a portfolio of sector-led 
initiatives to build a more self-sustaining creative and 
cultural infrastructure in the South East. Their initiatives 
include a business support programme which aims 
to coordinate peer to peer knowledge, the South East 
Talent Accelerator which aims to grow capacity and 
build skills through a schools to workplace programme 
in key geographical hubs (including Folkestone), and 
advocating for the creation of optimum conditions for 
sustainable freelance careers. 

Create Otterpool   |   3.8 A Cultural & Creative Strategy for Otterpool Park 9
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Otterpool Town Centre will be 
a vibrant hub of activity where 
contemporary life meets the 
heritage of Westenhanger Castle.

Employment opportunities will 
include around half of the jobs 
being created from services within 
the town, e.g. schools, health, and 
other key community amenities.

The Town Centre
OUR AMBITION
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Town Centre concept diagram

Otterpool Park and the Town 
Centre will draw on best practice 
European precedents to create a 

contemporary Garden Town that 
draws on the unique features and 

qualities of the Kent countryside

WATERFRONT ACTIVITY

A UNIQUE & HISTORICAL S
ET
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Town Centre visualisation
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