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Introduction

Edwards Harvey was commissioned by Shepway District Council to devise and
deliver a community engagement campaign linked to the proposed planning
application to redevelop Princes Parade, Hythe.

Working to tight time pressures, we created and managed a campaign that included
two public events, presentation panels and boards, questionnaires, press and
internet advertising, the production and distribution of a promotional leaflet, and
updating the project website.

We were also responsible for all project management linked to the two community
events. While PR and media relations were handled by Shepway District Council’s
in-house comms team, we provided assistance during the events and afterwards.

199 people attended the Seabrook event and 321 attended the Hythe event, making
a total of 520.

Photography

During the course of the project, Edwards Harvey took responsibility for refreshing
our already large Princes Parade photo library by undertaking several photoshoots
on site. A number of these new high-quality images were used on the exhibition
panels produced for the two events and have been made available for other PR and
marketing purposes.

See Appendix 1 for new images.



Public exhibitions

Edwards Harvey researched suitable venues, including carrying out site visits. The
first was staged at Seabrook Church Hall on 29 November and the second at Hythe
Town Hall on 30 November. All relevant risk assessment and public liability insurance
validation was undertaken.

Edwards Harvey planned and managed every element of the events, including the
design and production of nine pop-up panels and six AO-sized presentation boards
using copy written by our team and also finished artwork supplied by the consultants
and SDC using design specifications set by Edwards Harvey.

See Appendix 2 for sample panels and boards.

Questionnaires and posters

We also wrote and designed questionnaires, printing and delivering 600 for the two
events. Our studio team also printed A3 and A4-sized advertising posters for
on-the-day use.

See Appendix 3 for sample questionnaire.
Jeff Sims and Pip Clarkson attended both events and worked with SDC officers and
consultants to assist the public with their queries; we also encouraged public

participation in the questionnaire process. These completed questionnaires are now
being assessed and evaluated by Tibbalds.

Left: The scene at Seabrook Church Hall. Right: Hythe Town Hall



Advertising

We wrote, designed and artworked press adverts, booking space with the two main
well-established weekly newspaper groups serving the district — the KM Group and
Trinity Mirror (ex-KRN). A series of half page and quarter adverts appeared in:

KM GROUP — Kentish Express (covering Folkestone, Hythe and Romney Marsh)
TRINITY MIRROR — Herald Series (covering Hythe, Folkestone and Romney Marsh)
TRINITY MIRROR online

See Appendix 4 for copies of the adverts.

Promotional leaflets

An A5-sized colour leaflet promoting the exhibitions was designed and produced,
with 4,000 copies printed. A distribution team led by Jeff Sims was responsible for
door-to-door leafleting in key areas of Seabrook and Hythe ahead of the events. Bulk
copies were also left in key high-footfall locations throughout Hythe and Seabrook.
The leaflet is included in Appendix 5.

A list of the distribution points is included in Appendix 6.

Email campaign

Edwards Harvey also distributed the promotional leaflet to more than 200 people by
email. These included everyone who has signed up for information alerts on the
Princes Parade website, using the info@princesparade.co.uk portal.

In addition Edwards Harvey has emailed questionnaires to more than a dozen people
following the second event.



Website

Edwards Harvey has liaised closely with Shepway District Council on the changes
required to ensure that the Princes Parade website continues to provide the public
with up-to-date information. This included creating downloadable pdf files of all the
pop-up panels and AQ presentation boards.

Press Releases

Please click on the title to view a copy of the press release

Princes Parade topographic suvey

Exhibition panels and boards

Click below to view exhibition panels and boards displayed 29-30 November 2016

Exhibition-November2016



Appendix 1 — new photos



Appendix 2 — pop-up panels and A0 boards






Appendix 3 — questionnaire




Appendix 4 — newspaper and online adverts



Appendix 5 - leaflet



Appendix 6 — leaflet distribution

Seabrook Road (along entire length from Hythe to Seabrook)

Battery Point
Alexandra Corniche
Temeraire Heights
Seabrook Grove
Cliff Road

Saxon Close
Twiss Grove

Twiss Road

South Road

Fisher Close
Douglas Avenue
Tower Gardens
Lynton Road
Windmill Street

St Leonards Road
Portland Road
Marine Walk Street
Theatre Street

Sun Lane

Bulk copies left in high footfall areas in agreement with owners / managers:

Seabrook Primary School

Lower Corniche
Hospital Hill
Seabrook Gardens
Stade Street
Ferguson Close
Earlsfield Road
William Pitt Close
Twiss Avenue
Sturdy Close

The Fairway
Napier Gardens
Park Road

Albert Lane
Wood Road

High Street
Mount Street
Prospect Road
Mill Road

Seabrook Road newsagent (near school)

The Fountain PH Seabrook

The Bell PH Hythe

Oaklands Health Centre Hythe
Hythe Library

Newsagent Hythe High Street (1)
Newsagent Hythe High Street (2)
Waitrose Hythe

Hythe Swimming Pool

Hythe Town Council Oaklands
SDC Civic Centre, Folkestone
Drycleaners Hythe High Street
Hairdressers Hythe High Street



