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. Foreword

Thankyoufor takingthe timeto readthe councild EqualityandDiversityAnnualReport.

Thisreporthasbeenproducedin accordancewith the PublicSectorEqualityDutycreatedbythe
EqualityAct 2010.Thepurposeof thisdocumentis to:

- Providearangeof demographi@andsocio-economicinformation.Thiscanbe usedto better
understandhe needsof ourlocal communitiesandthosethat maybe affectedby councilservices,
policiesandpractices,andin orderto informdecisionmakingandpolicy development.

- Demonstratehowthe councilhasengagedvith the community takenactionsto enablebetter
understandingf differentcustomerneedsandwaysto supportthem,andconsideredpotential
equalityanddiversityimplicationspriorto makingdecisions.

n Outlinethe activitiesthe councilhasundertakerduring2024-25 to promoteequality,diversityand
inclusionbothamongstits workforce(officersandmembers)andwithinthe community andthe positive
measureghat havebeentakento removebarriersjmproveaccessto servicesandincreasecustomer

satisfaction.

We hopethat youfind this documentusefulandinformative Furtherinformation,includingthe council®
related Equality and Diversity Policy, can be found at: https://folkestonehythe.gov.uk/your
council/policiesplans-and-documents/equalityand-diversity

Alternativelyyoucancontactusat: policy @folkestonenythe.gov.uk

Yours sincerely,

Cllr Mike Blakemore Dr Susan Priest
Cabinet Member for Community and Chief Executive

Collaboration



https://folkestone-hythe.gov.uk/your-council/policies-plans-and-documents/equality-and-diversity
https://folkestone-hythe.gov.uk/your-council/policies-plans-and-documents/equality-and-diversity
mailto:policy@folkestone-hythe.gov.uk

Sectionl

OurAchievementsand
EngagemenfActivities

Introduction: Thecouncilhasundertakemumerousprojectsthroughou024-25 Thissectionlooksin moredetailat someof
the engagemenactivitieswe conductedoverthe yearto promoteequality diversityandinclusion.Ourachievementsarefully
detailedin 2024-25 AnnualPerformanceReporth snapshotofour! IJC | K



https://www.folkestone-hythe.gov.uk/downloads/file/6008/annual-performance-report-a-snapshot-of-our-year-2024-25

Our Achievementsand EngagemenfActivities

Folkestone& Hythe HousingService 1 LanguageSupport
IN2024-25, the HousingServicehasgonefromstrengthto strengthandcontinuesto worktowards Staffhaveaccessto professionatranslationandinterpretationservicesto supporttenants
our visionof: An excellent,digitallyenabledservicethat is easyto deal with and where tenants with languagéarriers

customerslareatthe heartof everythingve do. Keyareasof workincluded: )
(cu R verytingy y workineid MakingHomesWork for Everyone

¢ TenantScrutiny Panel In2024125, we continuedmakingprogresson improvinghousingacrossthe district:

Thepanelcontinuedits workreviewingdifferentareasof the housingservice.ln 2024/25, it
completedareviewoftheH Y 2 U &hiRdodialbehaviou(ASB)procedureswhichhelped
shapethe newstandaloneHousingASBPolicy. Thepanelalsobeganreviewnghousing

1 Webuilt 23 new affordable homes for rentandsharedownership helpingmore people
findaplacetolive.

e 1 OurPrivateSectorHousingTeamhelpedprevent 372 hospital admissions or speedup

communications. discharges by makinghomessaferandmoresuitable.

IndependentLivingForum 1 Webrought76 long-term empty homesbackinto use,addingto the housingsupply.

1 We improved317 private homes throughenforcementand support schemeslike the
DisabledFacilitiesGrant,WinterWarmth,andHomeSafeloans.

1 We awarded99 Disabled Facilities Grants to help peoplewith disabilitiesadapttheir

Thisforummeetsquarterlyandbringstogethertenantrepresentativegromshelteredhousing
schemesto discussrelevantissues.

1 TenantSatisfaction Survey homes.
Asrequiredbythe Regulatoof SocialHousingthe councilconductedits annualtenant 1 We spent £404,455 on adaptingcouncitowned homesto better meet the needs of
satisfactionsurveybetweenMayandJuly2024; disabledtenants
o Responsesreceived 713 (21.8%responserate) Summaryof Adaptation Works Completedin 20247125:

o Overallsatisfaction: 70%
Major Works Minor Works

¢ TenantCommunications

Regulanewslettersandbulletinsweresentto all tenants: T Closamat WC installations 3 jobs ' T Grab Rails 78 jobs o
) o 1 Groundwork (ramps, paths, patios, fencing 1 Mop stick Rails & DropDown Rails 36 jobs
o /b0 YVaite,Our H q Ruedims:AprilandOctober2024 dropped kerbs & driveways)18 jobs 1 Over bath Showers6 jobs
1 Kitchens: 0 jobs 1 Plumbing & Bathroom Alterations18 jobs
o Tenanmnewsletters:July2024andJanuary025 1 FFS/Bathroom Refurbs40 jobs 1 Door Widening & New Doors (Internal &
Theseareavailableonthe9 Y 2 U tdbsitd. t 1 Stairlifts: 4 jobs External): 2 jobs
1 Convert Dining Room to Bedroon® jobs 1 Kitchen Alterations 4 jobs
1 Supportfor Vulnerable Tenants 1 New install GF WC1 job 1 Electrics: 5 jobs
AHousingTeammanageis a permanentmemberof the District VulnerabilityPanel ensuring T Galvanised Rails28 jobs
concernsaboutvulnerabletenantsareraisedandaddressedn a multi-disciplinarysetting. - Upve Doors & Windows11 jobs
1 New Fence/gates 2 jobs
1 Inclusive Engagement T NewFirealarm1job
Thecouncilencouragesenantinvolvementromall backgroundsy offeringmultiple contact i New Concrete & steps 7 jobs
methods:
o Online Total Jobsby Category.
o Telephone Major Works Jobs Minor Works Jobs
o In-personhomevisits 66 : : 198
Combined Total 264 jobs




Our Achievementsand EngagemenfActivities

SupportingPeopleat Riskof Homelessness

TheCouncilworkedwith local partners,includingthe RainbowCentre andPorchlight, to help
peoplewhoarehomelessor atriskofroughsleeping.Theaimis to preventhomelessnessand
supportpeopleinto safe,longtermhousing.

What SupportWas Provided:
Outreachteamsidentifiedandsupportedroughsleepers.
Emergencyaccommodatiornelpedpeopleoffthe streetsquickly.
Peopleweresignpostedo mentalhealthandothersupportservices.
Helpwasgivento findlong-term housingn bothcouncilandprivatehomes.
Supportwasofferedto preventpeoplelosingtheirhomesagain.
Intensivehousingsupportwas providedfor thosewith complexneeds.

=A =4 =4 4 -4 =4

Working Together:

1 Thecouncilsupportedthe RainbowCentreto deliverthe Winter Shelter Project that
helpedl5 people withemergencyaccommodatiorduringthe wintermonths.

1 Fundingvasprovidedto the RainbowCentreto supportpeoplewith insecurehousing.
1 Ongoingsupportwasgivento helppeoplesettle into permanenthomes.
LookingAhead:

1 Anewsupportedhousingprojectbythe RainbowCentreis setto openin Spring2026,
offeringyearroundhelpfor peopleaffectedbyhomelessness.

Folkestone- A BrighterFuture

ThecouncilreceivedE19.8millionfromtheN Y 2 131 UlievélingJp Fundto improve
Folkestongown centre.

Workonthe projectstartedon Monday7 April2025andis expectedto finishin Summer2026.

Tosharethe planswith the public,the councilheldaneventat Folkestonel ownHall on:
1 Friday4 April(10anT6pm)
1 Saturdays April(10anT3pm)

Atthe event:
1 Finaldesignsanddetailsofthe projectweredisplayed.

1 Visitorscouldtry avirtualreality(VR)experiencdo seewhatthe finishedtown centre
will looklike.

1 Projectpartnerswereavailableto answerquestions.

Folkestone Community Forum(FCF)

TheFolkestoneCommunity Forumwassetupin October 2023 by Folkestone% Hythe
District Councilto improvecommunicatiorandcollaborationbetweenthe Councilandlocal
groupsinthe Folkestonearea.

What the ForumDoes:

Encourageswo-waycommunicatiorbetweenthe Councilandcommunitygroups.
HelpsstakeholdersunderstandeachY q 6 Idlesandgoals.
Sharesupdatesandoutcomesfrom meetingsto guidedecisions.
Highlightdocalissues,buildsrelationshipsandboostscommunityconfidence.
Ensureghe communityis fully involvedin shapinghe future of Folkestonelown
Centre.

= 4 -4 -—a A

Folkestone& Hythe YouthForum

AnewYouthForumwassetupduringthe year.It givesc40 youngpeopleagedl4-19achance
to sharetheirideasandhelpshapethe futureof the district. Councillorsagreedo theideaat a
FullCouncilmeetingon 19" February2025.Thert Y 2 U EMRriiigwhndScrutinyCommittee
helpedpreparethe work. Thegroupmeetstwice ayear.lt talksaboutlocal issuesandtherole
of local governmentThefirst meetingof the forumwas held on 26" Februarn2025with the
secondoneplannedfor 25" Septembe2025.

Engagingwith the Wider Community

TheCouncilcontinuedto supportthe DistrictFoodNetwork(DFN) whichis chairedby an
independentmemberof the communityworkingwith the Rainbowcentre.

KeyActivities:
1 TheDFNmetregularlyto supportfood-relatedprojects.

1 TheMobileFoodandPantryService fundedbythe UKSharedProsperityrund(UKSPF)
continuedto operateacrossthe district.

1 Workbegano expandthe mobilefoodserviceto coverthe Marsharea.

Partnershipsand Promotion:

1 Anewfoodleafletwasdevelopedfeaturingthe DFN'slogodesignedoy studentsfrom
BrockhillSchool

1 Strongetinkswerebuilt with partnerslike SunfloweHouse FolkestoneFringe and
othersto bettercoordinatefood-relatedactivities.



Our Achievementsand EngagemenfActivities

Engagementvith the wider community (Continued)

Thegraphbelowshowsthe monthly usageof the Mobile FoodService(MobilePantryand
MobileFoodbankjrom April to November2024:
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Mobile Pantry Mobile Foodbank

TheCouncilsupportedvoluntarysectororganisationshrougha seriesof networkingevents
fundedbygrants.Theseeventshelpedbuildconnections shareresourcesandpromote
wellbeingacrossthe district. Thefollowingeventstook placein 2024/25:

1 17 July2024 1 Networkingeventon Connectingand Engagingat St~ ¢ | BayVillage
Hall (40 attendees)

1 30 September2024 T Meetthe Fundersat ThreeHills Sports Park(75attendees)

1 3 February2025T Networkingeventon Wellbeing at HawkingeCommunity Centre
(48attendees)

Why TheseEventsMatter
1 [ Sharedessentialinformation with voluntarysectorgroups.
1 . Enablednhew projects to be deliveredocally.
1 [ Attractedadditional fundingintothe district.

1 [ Strengthenedommunity collaboration andengagement.

Inadditionto the abovethe followingsectionsgivesa summaryof othersupportandfunding
the Councilprovides.

Annual GrantFunding(2024125)

Community Support

1 TheCouncilawarded£83,000in memberwardgrants.
1 Thesegrantssupported99 local organisations including:
o LocalSchools
o HawkingegCommunityEvents
o RomneyMarshCommunityHub
o TouchbaseCareCIC

Thefundinghelpeddelivereffective projects and services acrossward areas,strengthenini
communityengagement.

Warm Spacesinitiative (Oct 2024 1 Mar 2025)

1 Fundedhroughthe UK SharedProsperity Fund(UKSPF)
Provided:
o Fuelandfood vouchers
o Essentialitems forthoseinneed
1 Offeredsafe, welcoming spacesduringthe wintermonths.
Spaceswere well-used, with people stayinglongerthan in previousyearsdue to the
ongoingcost-of-living crisis.

FundedProjects & Theirlmpact

TheSportsTrust

Deliveredaccessiblesportsandplayfacilities
Focusedonreducinghealthinequalitiesandengagingoungpeople
Ranholidaycampswith foodfor referredchildren

0
0

O

Active Sportfor Kent:

0 Improvedaccessto sportsclubsandcoaching
6 Hostedconferencesandwebinars

0 Providedundingguidanceo local providers

SarahThomasConsulting:

0 Ranvolunteemetworkingsessions

0 Supportechealthandwellbeing

6 Deliveredasb~ IJthkeg) 2 U1 &lkenttaboostlocal fundingsuccess



Our Achievementsand EngagemenfActivities

FundedProjects & Theirlmpact (Continued):

Citizens Advice Bureau(CAB)

0 ServicecontinuedviaDoverCAB

0 Supportviaphone,email,andappointments

0 Adviceondebt,legal,housingandconsumerissues

FolkestoneQuarterhouse
0 Deliveredarts, music,andeducationakctivities

~

0 Engagedamilies,schools,LGBTQI-andhardto-reachgroups

KentCoastVolunteering(KCV)
0 HostedExcellencan Volunteeringhwards(Junes, 2024)

~

0 100+nominationsacrossyouth,individualtrusteecategories

Crowd-FundedProjects
0 Supportednitiativeslike:

o FolkeArt(CreativeHealthfor 55+)
o TouchbaseAccessibleOutdoorsAdventures

o KentLionsDisabilityFootball

Folkestone & Hythe Community Safety Partnership (F&H CSP) 1 2024/25
Update

During2024/25, the statutory F&H CSPcontinuedto meet and deliverkey initiatives.A new
Community Safety Partnership Plan (202512028) was published,outliningfour strategic
priorities:

T AlLocalFocus
q It Starts with Anti-Social Behaviour
1 Community Safeguarding

1 Seriousand OrganisedCrime

SaferStreets Project

TheCSPcontinuedits work to make Folkestonetown centre saferthroughthe Safer Streets
initiative .Fundingvas directedtowardfive keyareas:

1 CCTWpgrades

1 Educatiorprogrammes

1 Saferparks

1 Publicguardianship

1 Antisocialbehaviouandcrime prevention
Ongoingprojects included:

1 UpgradingandmonitoringCCTVacrossFolkestone

1 TrainingActiveBystanderViolenceAgainstWomenand Girls (VAWG) and Contextua
Safeguarding

1 Youthoutreachto addressanti-socialbehaviour
1 MappingandsignpostinglesignatedsafeRoutes
1 Graffitiandlitter removal

Additional CSPProjects:

1 Safe Spaces In partnershipwith BouveriePlace,a network of shops now offers safe
spacesfor anyonein need.

1 Year9 School Roadshows Held in September2024 across all secondaryschools,
engagingover 900 students with support from PREVENTKent Police, the Violence
ReductionUnit (VRU),and domestic abuse awarenesy combined with music and
entertainment.

1 Knife Crime Preventiort Workingwith KentA Y & R/RUWtkelCSPprovidedknifewands
to venuedike pubsandregularlymonitoredandemptiedknifebinsacrossthe district.

1 Dame Kelly Holmes Provision Supportingdisadvantagedyoung people in coastal
communitiesthroughschoolbasedactivitiesfocused on teamwork,decisiormaking
andpositivechoices.



Our Achievementsand EngagemenfActivities

Community Safety & Engagementighlights:

YouthEngagement

1 FishFest:Youngpeopleweretakenon a specialactivityawayfrom theirusualroutines.

Theygainedhewexperiencesandtook partinlearningbasedcompetitions.

Retail Crime Prevention

1 Officerswerefundedto supportFolkestoneAllianceof PartnersAgainstCrime(FAPAC)

1 Theybuiltrelationshipswith local retailersandencouragedettercrimereporting.
SeasonalWellness Events

Aseriesof wellnesseventswereheldthroughouthe year:
1 Spring23 May2024T FolkestoneHarbourChurch

1 Summer:16 July2024T CheritonBaptistChurch
1 Autumn:20 September20241T AgeUKHythe& Lyminge
1 Winter:27 November20241 AgeUKSouthKentCommunityChurch

Armed ForcesCommunity Support

1 Thedistricthasastrongtraditionof workingwith the armedforces.
1 Supportcontinuedfor servingpersonnelyeteransyeservistsandtheirfamilies.

1 The council actively supportsthe Gurkhaveterancommunityin Cheritonthroughthe

FolkestoneNepaleseCommunityCentre whichofferswelfareservicesmeetingspaces.

educationtrainingandlTaccess.

1 Officersandcouncillorsattendedmulticulturaleventsthroughouthe year.

NapierBarracks

1 Thesite remainedin use,with partneragenciesaddressingssueslike litteringand anti
socialbehaviour.

1 Educatiorandcommunityactivitiescontinued.

1 Residentsvolunteerednthe community gleaninggardeninglitter picking,andcooking
atchurches.

Community Hubs:

Threehubsprovidedvital supportacrossthe district:

1 FolkestoneT Runby AgeUKSouthKentCoast
1 HytheT Runby AgeUKHythe& Lyminge

1 RomneyMarshT Runby RomneyMarshCommunityHub

Ccommunity Hub Activities: Supportinginclusion & Wellbeing:

RegularEvents& Drop-ins
1 Digitalinclusion
1 DementiaCafés
1 CancerSupport
1 ArmedForcesSupport

Cost-of-LivingSupport
1 DeliveredhroughUK SharedProsperity Fund(UKSPF)rojects
1 Includesfood andfuel vouchersforthoseinneed

VoucherDistribution
1 FoodVouchers
1 FuelVouchers
1 Targetedo vulnerableandlow-incomehouseholds

WeekendActivities for Older Adults:
1 WalkingTennis
1 ExerciseClasses
1 Heldat TheHubonthe Beach,Greatstone



Section?2

Understandingour
customers

Introduction

Inthis sectionwe lookat the councilitself, howwe arefillingour statutorydutiesandhowwe aretargetingourservicesto
the particularneedsof ourresidents




Understandingour Customers

Equality Impact Assessments

AlthoughEIAsare no longera legal requirementunder the Equality Act 2010, the council
continuesto usethemas goodpracticeto ensureequalityimplicationsare consideredbefore
makingdecisions.ElAsare typically completedwhenintroducingor signifcantly changinga
policy or service, especially when decisions are made by elected Members at Cabinet
Committeestage.

Allcommitteeandleadershipgeportsmustincludecommentsonequalityimplicationsfromthe
officer responsiblefor equality and diversity. This ensures potential impacts are properly
reviewed.

ElIAscompleted in 2024125:
1 CorporatePlant OurDistrict, OurWorld2025r30

1 2025126 BudgetStrategy

1 CommunitySafetyPartnershig?lan2024t27

1 HousingDomesticAbusePolicy

1 HousingrairAccessPolicy

1 HousingAssistancePolicy

1 Alternateweeklyrefuse/recyclingollections(hardto-accessproperties)

1 FOLCA2 RedevelopmenProject
FurtherdetailsandpublishedElAsareavailableonthe9 Y 2 U fdbsite. |

UnderstandingOur CustomersthroughConsultation

Consultatiorhelpsthe councilunderstandhe needsofresidentsandserviceusers,andassess
how decisionsmayaffectdifferentgroups.

Public Consultationsin 2024T125:
1 2025126 BudgetStrategy

1 LowerLeasCoastalParkrt Playarearefurbishment
7 PrincesParader Futureuseofthesite

1 Folkestone& HytheHeritageStrategy

Theseconsultationsensure that community voices are heard and consideredin decision
making.

Improvingour Customer Experience

SupportingOur Customers.

We offermanywaysfor customersto gethelpandaccessservices:
CustomerAccessPoint

Telephoneappointments

Webchat

Onlineforms

Translatiorservices

BritishSignLanguagéonrequest)

Homevisitsby our Welfare,CouncilTax,andBenefitsteams

= 4 4 A -—a -2 -a

How Customers Contact Us:
1 Onlineservicesarebeingusedmore,whichhasreducedphonecalls.
1 Phonecontact is still populary we receivedover43,000 calls in2024/25.
o Averageavaittime:3 minutes
1 Webchatwasusedby 3,191 customers andhadover 90% satisfaction.

Customerfeedbackincludes:
1 yu Al YahdBlgarresponseandlJ+ Gt ¢ U¢ qRY UCO
1 u dedltwithquicklyanddn n RHRIJUqd ! CO
17 u 0 ¢ Aultbhigrservice EfficientspeedyresolutionThank Y 2 CO
1 1 é lhelpfulandkindservice Solvedanissuethat hadbeenbuggingne for years.
Thank Y 2 i1 CO

ImprovingCustomer Experience
1 Weupdatedourcomplaints policy to meetOmbudsmarstandards.
1 Wesharewhatwe learnfromcomplaintsin our AnnualComplaints and Service
ImprovementReport

MakingDigital ServicesBetter:
i 1J k rBadebigimprovementdo ouronlineservicesin 2024/25,followingourh T R ByR q] ¢
H 6 Y Rypbtddch:
1 Weaimto makeonlineservicesthe easiestandmost preferredoption.
1 Customerscannowdothings24/7 online.
1 1 1J K reddcedmanualworkfor staff by automatingupdates.
1 Asof31March2025, we had396 online forms:
o Someforcustomers
o Someforinternaluse(insteadofemails),helpingimproveefficiencyand
consistency


https://www.folkestone-hythe.gov.uk/council-transparency/annual-complaints-report-2024-2025
https://www.folkestone-hythe.gov.uk/council-transparency/annual-complaints-report-2024-2025

Understandingour Customers

Improvingour Customer Experience(continued)

Digital and Website Accessibility

1 MyAccounsignupsexceededthe 80%targety by 31March2025,81.36% of
properties were registered.

1 InJuly2024,SmarterDigitalServicegeviewedheH Y 2 U weRdite Theirfindings
were:

L OverallimpressionVerypositive

L Content:Clear,easyto understandwrittenin plainEnglish

L Pagestructure:Well-organisedvith helpfulheadingsandbullet points
L SearchRobustandeffective

L Usability:Veryfew barriersorissuesidentified

Thewebsitecontinuesto bereviewedo ensureit meetsWebContentAccessibility
GuidelineqWCAG).

Welfare Team:

Welfare TeamSupport(2024725)
Thecouncilcontinuedto delivertargetedsupportto vulnerableresidentsthroughvarious
governmentundingstreams.

Key SupportProvided:

1 DiscretionaryHousingPayments
0 325applicationsreceived

0 235awardsmade

0 Totalvalue:£232,257
1 Council TaxFinancialSupportPayments

0 703applicationsreceived
0 407 awardsmade
0 Totalvalue:£225,912

HouseholdSupportFund(HSF)

Thecouncilalsoadministeredhe Household Support Fund, aimedat helpinghouseholds
strugglingvith food,energywater,andotheressentialcosts.

1 Fundingvasreceivedacrossmultiplerounds.

1 Additionalfundsweresecuredthroughcollaborationwith Kent County Council.

1 HSF2includedalargerallocationwith £364,150specificallyto supportpensionerswith

energypills.

Fundingfor HouseholdSupportFundoverviewup to March 2025:

505.3k
505.27k 490.8k
459.7k

414.5k
378.95k

274.2k
250.2k 245.6k

207.2k 207.2k

N
o
N
=

Amoun_t (£)

171.4k

126.32k 102.9k
75.7K
45.6K 43k 38.4K

0
HSF1 (Jan-Mar 22) HSF2 (Aug-Sep 22) HSF3 (Dec-Mar 23) HSF4 (Apr-Mar 24) HSF5 (Apr-Sep 24)

HSF Round

Initial Funding Additional Funding Total Spend

HSF5Additional SupportSummary.

207.2k 207.7k

500

HSF6 (Oct-Feb 25)

DuringHSFRound5 (ApriltSeptember2024), the councilreceivedextrafundingto support

vulnerablenouseholds Fundedoy Kent County Council (KCC):.
1 Boiler Scheme

0 £6,000usedto replaceboilersfor 2 households
1 Warm EssentialsFund(Carpets)

0 £32,400usedto supplycarpetsto 33 homes

The chartbelowbreaksdownhowboiler and carpet fundingwas distributedacross

differenthouseholdypesin HSF5:

25.5k
25.47k

19.1k

2.73k

Speng (£)

9.9k

6.37k
3.7k

' |
Households with children

Households with pensioners Households with a Disabled person

Household Type

I Boiler Spend [ Carpet Spend

Other households



Understandingour Customers

Improvingour Customer Experience(continued) Project Outcomes (Feb2023 T Mar 2025):
HSFRound6 Overview(Oct 2024 T Feb2025): SupportType Households ltemsSupplied  Value
Supported
TotalFundingReceived£207,246 Smallerutilities 40 40 £4,379
f £180,000for food support Boiler 11 11 £36,936
1 £27,246for housingsupport(DiscretionaryHousingPayment) replacement
Boilerservice 10 10 £1,171
Supportby Household Type: Oiltuneupsand 20 20 £6,809
support
' HouseholdType Numberof Awards | AmountSpent Whitegoods 261 262 £135,452
Familieswith children 454 £70,972 Beds/matiresses 152 165 £35,628
Pensionehouseholds 190 £52 412 Foodsupport 43 43 £6,500
Householdswith 308 £52,451 Total 537 551 £226,875
disabilities
Otherhouseholds 194 £31,411 TargetedSupportUsingLIFT:
Total 1,146 £207,246
1 Councilworkedwith PIPto identifyvulnerableresidentsusingthe Low-IncomeFamily
Supportby Category: TrackeqLIFT). - _
1 Combineddatasetshelpedidentifyhouseholdsaffectedby policychangesandthose
Category ' Awards ' AmountSpent missingoutonsupport.
Energy& Water 0 £0 f Resultedn £50,631in CouncilTaxReductiorfor 83 low-incomehouseholds.
Food 1,130 £180,000 1 Focusedsupportfor 96 pensionerndprivatetenanthouseholdsstrugglindinancially.
Essentialdinkedto 0 £0 1 Issued£3,800infoodvouchersandnearlyE700in housingsupport(DHP).
food/water 1 Outreachincludedcalls,emails,andlettersto residents.
Wideressentials 0 £0 1 TargetGroup:135householdgustbelowthe PensionCreditthreshold(within
Housingcosts 16 £27,246 £500/year).
1 SupportProvided:£300in food/supermarketrouchersperhousehold.

¢ Total Disbursed:£6,900.

Additional Support:
1 £500promotionalfundingusedfor welfareeventmaterialsandleaflets.
1 Councilactsasreferralagentto KentCountyCouncilfuelschemefor all HSF 1 Purpose:Engageesidentswith outstandingCouncilTaxwho 6 ¢ 1 itkgragtedwith

applicants. internalcollections.
1 Approach:Emphasisonhelp,impartiality,andconfidentiality notdebtcollection

Council TaxEngagementia Sigma'sReachoutProject:

UK SharedProsperity Fund(UKSPF): _ )
1 Fundingsecuredto reducecost of livingandimproveenergyefficiency. ContinuedSupportin 2024/25:

1 Projectsincludebedprovisionpoilersupport,andwhite goodsdistribution. f Focus: HouseholdgeceivingCouncilTaxReductiorbut strugglingvith payments

1 Developedasedonfeedbackfromresidentsandpartneragencies. f Cohorts: Twogroupsof 150 householdseach(Nov2024& Feb2025).
1 Note: Endof-yearreviewsmaynotreflectfull annualcharges.



Understandingour Customers

Improvingour Customer Experience(continued)

Winter FuelPaymentOutreach:
1 Responseto Policy Change:ldentified200 PensionCredit(PC)casesusingLIFT.

1 Action: Partneredwith Sigmao encouragdimely PCclaimsbeforeDecember2024
deadline.

Initial Outcomes (subject to changedue to admin delays):

PensionCreditcasesawarded 42
PensionCreditcasesrefused 16
CouncilTaxReductionweeklyvalue £2,387
CouncilTaxReductiorannualvalue £124,120
HouseholdSupport-undawards 2
TotalHSFvalue £600

Awards & Recognition(2024)

In2024,the Councilwasafinalist in four categoriesat the Institute of RevenuesRating&
Valuation (IRRV)annualawards:

9 Excellencan Sociallnclusion

1 Excellencen PartnershipNorking(ServiceDelivery)r in collaborationwith
Sigma/Reachout

9 ExcellencanInnovation
N Benefitsand/orWelfareReformTeamofthe Year

Award Wins:

i Benefits/WelfareTeamofthe Year
9 Excellencan Sociallnclusion

Staff Development& Training
TheCouncilhasimplementeda comprehensivandinclusivestaff developmenprogramme:
Mandatory& RegularTraining

1 Equality and Diversity e-learning T requiredfor all staff.

1 Safeguardingraining T deliveredn personeverytwo months.

1 PreventingExtremismT bi-monthlysessionsviaKentCountyCouncil.
Specialist Training(202412025):

1 Mental Health Awarenesst June2024

1 Disability Confidentt November2024

1 Domestic AbuseAwarenessT January2025

1 Deaf Awarenesst Februarn2025

1 British SignLanguaggLevel 1) T two staff membersenrolledin a 7-monthcourse.
Mental Health First Aid:

1 Around45 Mental Health First Aidersacrossthe Councilbi H N d&orkforce)supporting
both staff andresidentsaffectedbythe cost-of-livingcrisis.

ManagementDevelopmentProgramme
1 Ongoingorogrammaeancludescontentoninclusiveleadership.

1 October2024:Deliveredaone-hour sessionon Equality, Diversity and Inclusion for
managers.

Flexible LearningApproach
1 Coursesaredesignedo accommodatepart-time staffandparents:
o Shortersessionsor splitovermultipledays.
o Avoidschedulingduringschoolholidays.

o Trainingandbriefingsarerecordedfor accessibility



Section3

UnderstandingOur
Workforce

Introduction
Inthis sectionwe providea briefoverviewof the characteristicsof ourownworkforce.

On31stMarch2025 therewere452 membersof staff employedby Folkestone% HytheDistrict Council. Thenumberof full
time equivalenstaffwas 393.19F TE Lookingatthe 2024-25 yearasawhole,the averageneadcountvas448 andthe
averagenumberof full time equivalenstaffwas 390.17.
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Folkestone& Hythe District Council - Workforce Profile

Allfiguresusedinthe workforceprofilebelowareasat 31st March2025 andincludestaff the councildirectlyemploys

452 393.1 4.9% 56.8% 43.1%

Membersof staff :
employed by the Numberof FTE of staff areaged24 of the workforce is Ofthe workforce is

council on 31st staff on 31st andunder female male
March 2025 March 2025

Average 78 5% 12 8% 3.1%

staff age:
Of staff are aged Of staff are aged Of staff are aged

46 betwe%g% and between 60 and 65 66 andover

Number of staff by ageand sex:

Female 4 20 54 60 80 39 257

Male 7 17 28 41 69 33 195
Total 11 37 82 101 149 72 452
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Summaryof KeyWorkforce Insights:

Ethnicity and Disability:
1 6.6% of the council'sworkforcehavedeclaredadisability.
1 86.7%identifyas beingfromwhite ethnicbackgrounds.
1 6.4%arefromBlackandMinorityEthnic(BME)roups.
1 6.9%havenotdisclosedtheirethnicity.

WorkingHoursand PayGrade
1 25% of staffworkpart-time bl /] @aurs/week).
1 78.8%of part-time staffarefemale,indicatinga genderedatternin workinghours.
1 Furtheranalysisis availableviathe genderpaygapreportingsection.

Turnover.
1 50 staff left the councilin 2024/25.
o Crudeturnoverrate: 11.16%(includesall typesof departures).
o Voluntaryturnoverrate: 8.26%(resignationgndretirementsonly).

Staff Grievances

Therewasonestaffgrievanceaisedin 2024/25, whichwas not equalityrelated

Year Total Equality Related
2019/20 1 0
2020/21 1 1
2021/22 0 0
2022/23 1 0
2023/24 1 0
2024/25 0 0

Workforce Practices SupportingEquality and Inclusion

Thecouncilis committedto promotingequalityand diversitythroughits employmentpolicies
andpractices.

Fair Recruitmentand Promotion:

1 Recruitmenprocessesaredesignedo betransparent, fair, and non-discriminatory.

1 Managertraining ensuresthat those involvedin hiringand promotionunderstandand
applyequalityprinciples

FairPayand JobEvaluation

1 Thecouncilusesa job evaluation processto ensurefairandequalpayby assigninghe
samepaygradeto rolesof equalvalue.

1
Flexible and Agile Working:

ThePeople Strategyand Agile Working Frameworkpromotessmarterworking.

1 Moststaffcanworkflexible hours andfromvariouslocations, includinghome.

1 Beforerecruitingexternally the councilconsiderswhetherfull-time rolescanbe offered
aspart-time or job share.

TrainingAccessibility:

1 Recognisinghat part-time workcanaffectaccessto training the counciloffers:
o Shortercourses
o Split sessions
o Hybriddelivery
o Recordedsessionsfor flexibleviewing

Staff Supportand Concerns

1 Staffconcernscanberaisedinformallywith managersor formallyviawhistleblowing or
grievanceprocedures.

1 Managementtraining includesequality,diversity,andinclusionto ensureconcernsare
addressedappropriately.

Equality and Diversity Training
1 Allstaffcompletemandatory E&Dtraining uponjoiningandregularlythereatfter.

1 Additionallearningand developmentinitiatives arein placeto furtherembedinclusive
practices.



Section4

Understandingour
Communities

Introduction

Thissectionprovidesa brief overviewof the characteristicsof the districtis populationand drawscomparisonswith Kentand
the wider SouthEast.We outlinethe ageprofile of the district, the proportionof malesandfemalesin eachagegroup,andhow
the populationis likely to changeoverthe comingyears.We then go on to look at the ethnicity, religionand health of our
communities Wefinishbyconsideringhe economicprofileof the district,includingemploymentates,incomeanddeprivation.,
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Ageand Sex:Overview

Inthe graphbelow,greenshowsthe proportionof malesin eachagegroupandpeachfemales.
Theblockedsectionsshowthe Kentaveragdor eachagegroup.

Population by gender, 2024 - Folkestone & Hythe

90+
85-89
80-84
75-79 [
70-74 |
65-69 |
60-64 |
55-59 [
£ 50-54 |
]
o 45-49 [
5 4044 |
35-39 |
30-34 |
25-29 |
20-24 |
15-19 [
10-14 |
5-9 |
0-4 [ |

] O Kent average

Males

| Females

6% 4% 2% 0% 2% 4% 6%

a .
Source:Source: ONS Mid Year Estimates % Of tOtaI populatlon

Presented by: Kent Analytics, Kent County Council

Population Ageand GenderProfile T Folkestone& Hythe

1 GenderSplit:
o 51.5%ofthel Rt qpopuktmrisifemale
o 48.5%ismale
o Thismirrorsthe overallgendedistributionacrossKent.
1 AgeDistribution:
o Thedistricthasalower proportion of residents agedunder 45 comparedto
Kentoverall.
o Converselythereis ahigherproportion of residents agedover 45, indicatingan
olderpopulationprofile.
1 Age GenderDynamics:
o Under25s: Moremalesthanfemales.
o 25andover: Morefemales thanmales

Theaveragd-olkestone& Hytheresidentis 45yearsold, whichis the highesinthe Countywhen
comparedto with otherlocal authorityareas.Thegraphbelowshowsthe lowestaverageageto
bein Dartfordat 37.3 yearsold.

Mean age by Local Authority Area 2024

Folkestone & Hythe I 45
Dover I 44.2
Thanet I 43.6
Sevenoaks I 42.8
Canterbury I 42.1
Tunbridge Wells I 41.9
Kent I 4 1.7
Tonbridge & Malling I 41.4
Ashford I 1.4
Swale I 40.9
Maidstone I 40.8
Gravesham I 39.2

Dartford I 37.3

0 5 10 15 20 25 30 35 40 45 50

Source: KCC 2024 Mid-Year Population Estimates: Age and sex Profile

37.3
yearsold

45

yearsold

Theaverageageof a
Dartford Resident.The
lowest of all Kentlocal

authority areas

Theageof the average
Folkestone& Hythe
Resident

Source: KCC District Profile i ONS Mid Year
Estimates - 2024

Source: KCC District Profile i ONS Mid Year
Estimates - 2024
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Ageand Sex(continued):

Theaveragaemaleat (44.0years)is youngethanthe averagdemale(45.9years).

Incomparisorwith regionalandnationalfigures Folkestone% Hythehas:

1 Alowerthanaveragegroportionof residentsagedunderl5

f Alowerthanaverageroportionofresidentsofh 5 Y | ¢t (RiBKeen16 and64
1 Ahigherthanaverageroportionof residentsaged65 andover

Population by age group - Mid Year 2024 Population Estimates

70.0% 62.8%

60.3% 61.7%
0,
60.0% 57.9%
50.0%
40.0%
30.0% 25.7%
20.0% 16.4% 19.2% 20.5% 18.5% 19.8% 18.3% 18.9%
N 0 .
0.0%
Folkestone & Hythe Kent South East England/GB

m0-15 =16-64 mG5+

Source: KCC District Profile / ONS, 2024 mid-year population estimates

Childrenand YoungAdults:

Agegroup . % of Folkestone & % of Kentoverall*
Hythe population

0-3T1EarlyYears 4,000 3.6% 4.2%
Children

4-10 T PrimaryAge 8,000 7.1% 8.5%
Children

11-18 T Secondaryage 10,300 9.2% 10.2%%
children

Source: KCC Interactive Population Forecast Toolkit - 2024

Working AgexPopulation (16-64):

Folkestone& Hythe Number %
16-64 65,000 57.9% of F&HDC
residentsare16-64
Female 33,200 57 4% of femalesin the
districtare16-64
Male 58.3% of malesinthe
31,800 districtare16-64

Source: KCC District Profile i ONS Mid Year Estimates - 2024

Older Population:

AgeGroup Number % of Folkestone & Hythe
Population
65-69 7,100 6.3%
70-74 6,800 6.1%
75-79 7,000 6.3%
80-84 4,200 3.7%
85-89 2,400 2.2%
90 andover 1,400 1.2%

Source: KCC District Profile i ONS Mid Year Estimates - 2024

ASAY

of residents are

16.4% 24.8%

of residents are

of residents are
under 16 under 25 over65

Source: KCCDistrict Profile 7 ONSMid
Year Estimates - 2024

Source: KCCDistrict Profilei ONSMid
Year Estimates - 2024

Source: KCCDistrict Profile i ONSMid
Year Estimates - 2024
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PopulationChangesand Forecasts Folkestone & Hythe

140,000
Historical PopulationGrowth T Summary& Commentary.

135,000 135,900
Populationin 2024:
Folkestone&c ! q ¢goapsldtionwas 112,400 representing.8%ofu 1J Utgtal population. 130,000
Growth Over10 Years: 126,000
From108,200in 2014to 112,400in 2024,the district saw a 3.8%increase.Thisis belowboth 120,000
regionakbndnationalaverages.
115,000
ComparativeGrowth Rates(201412024):
o SouthEast:Averageannualgrowthof0.84% 110,000
o England& Wales:0.75% 2021 2092 2097 2042
o Kent:0.88% Population Changest Ata Glance:
o Folkestone& Hythe:Growthis moresporadic,influencedobylocalisedfactors
suchashousingdevelopmentmigrationpatterns,andeconomicconditions o Overthelast20years(2004r2024),the biggesigrowthin Folkestone&c ! q 6 1J
populationwasamongpeopleaged45to 70, whichincreasedoy 19%.
Population Growth Year on Year 2014-2024 o Thenumberofresidentsagedunder45 grewbyjust 1% duringthe sameperiod.
16 o Thenumberofpeopleaged65 andoverroseby45%,from19,900to 28,900.
14 o Lookingaheadto 2042,the numberofresidentsaged65+is expectedto growby

1.2 another50%,reaching43,400.
o Theworkingagepopulation(16164)is forecastto growby 9%.

o 4//\\/ / \ o Thenumberof childrenagedunderl5is expectedto increaseby 2.6%.

0.6
0.4

0" Agedistribution chart for Folkestone & Hythe (200412042)

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 65.4k 654k

60k 60k

Folkestone & Hythe Kent South East England & Wales

49.05k

Source: KCC Interactive mid-year population estimate toolkit 2025 43.4k

32.7k 28.9

PopulationGrowth Forecasts

Population Count

19.9k

Folkestone&c ! q Godpuldtionis expectedio growby22.4%by2042,reachingaround 16.35k o
135,900people.Incomparisonu 1J Uayeirdllpopulationis forecastto growby 18.1%during III I
the sameperiod.Theseestimatesdo notincludeanyfuturehousingor developmengprojects 0

Under 15 Working Age (16-64) 65 and Over

thatmayaffectpopulationgrowth.

Age Group

B 2004 | 2024 [ 2042
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PopulationChanges

CurrentPopulationProjectionsfolkestoneandHythe(2024-2042):

Total Population AgeGroup
| 16-64 | 65 andover
2024 111,000 18,700 67,200 28,900
2027 120,700 18,500 69,300 32,900
2032 126,200 18,200 70,600 37,400
2037 130,800 18,500 71,000 41,200
2042 135,900 19,200 73,300 43,400

Source: KCClnteractive Population Forecast Toolkit - 2023

Projected Population Growth by Age Category at intervals

© 10%

Percentage In
B
%

2023 2027 2032 2037 2042

—()-15  e—16-64 65+

AgeingPopulationin Folkestone & Hythe

il

il

26% of residentsin Folkestone& Hythearecurrentlyaged65 and over.

By2042, this is expectedto riseto 32%, with the numberof olderresidentsincreasingrom
28,900in 2024 t0 43,400.

While an ageingpopulationis a nationaltrend, the growthin this age groupis especially
notable in Folkestone & Hythe, and will have importantimplicationsfor local services
housingandcommunitysupport.

Projected Population by agecategory2024 vs 2042

F&H 2024 F&H Projected:

2042
d
0-15

16-64

m(0-15
m 16-64
65+

m 65+

Thegraphbelow showsthat the numberof peopleagedstate pensionage(SPA)and overfor
everythousandpeople aged 16 yearsup to the SPA(known as the DependencyRatio)is
projectedto growsignificantlyfasterfor Folkestone& Hythefrom 410 in 2024 to 481 in 2042
than for the SouthEast regionand EnglandS Wales Thishighlightsthe T Rt aqacélgratéd
ageingtrend, which may requiremore targetedplanningfor health, housing,and social care
services.

Old AgeDependencyRatio Graph2024 vs 2042

Old Age Dependency Ratio -
The number of people aged State Pension age (SPA) and over for every 1,000 people aged
between 16 years and up to the SPA.

351

2042 356
481

302

2030 313
415

297
2024 315
410

o

100 200 300 400 500 600

South East mKent M Folkestone & Hythe
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HouseholdCompositionin Folkestone& Hythe (2021 Census)

1 Therewere48,338householdsinthedistrict.

1 66.6%livedinownedhomes (outrightwith amortgageor sharedownership).

1 10.8%livedinsocial rented housing(includingcouncilhomes).
1 22.5%livedin privately rented homes.
1 Theremainindhouseholddivedunderother arrangements
HouseholdSize
1 Nearly 70% of householdsvere madeup of one or two people.
1 One-third of all householdsweresingle-personhouseholds.
o Ofthese,45%wereaged65 andover.
HouseholdType
1 61.8%weresingle-family households, including:
o Marriedor cohabitingcouples
o Samesexcivilpartnerships
o Loneparents
o Familieswhereallmemberswereaged65+
1 32.5%wereone-personhouseholds,

1 5.7%wereother householdtypes.

Ethnicity in Folkestone & Hythe (2021 Census)
1 92.6%of residentsidentifiedas White.
1 Otherethnicgroupsincluded:
o Asian,British Asianor AsianWelsh: 3.9%
o Mixedor multiple ethnic groups 1.9%
o Otherethnic groups 1.0%
o Black, Black British, Black Welsh, Caribbeanor African: 0.6%

Keylnsight:

1

1

1

10.5%o0f residentswerebornoutsidethe UK.
Ofthose, 7% havelivedinthe UKfor overl0years.

Thechart shows the distributionof birth continents, helpingto visualisethe I Rt q
internationaliversity:

Continent of Birth Pie Chart for residentsof Folkestone & Hythe who were bornoutsidethe
UK,basedonthe 2021 Censusdata

B Europe [ Asia [ Africa

10%>
/)

B oOther [ North America

55%
5%
5%

S\

B south America || Oceania

HouseholdLanguages

2.3%of householdsn Folkestone& Hythedo not containanypeoplethat haveEnglishastheir
mainlanguageThisis lowerthanthe nationalaveragg7.1%). Source2021census

Households approachingthe Council:

In2024/25atotal of 1,375householdsapproachedhe councilas homelessof which:

T

E N N

918(66.8%)approachesstatedtheywerefromwhite ethnicbackgrounds
23 (1.7%)from Asianethnicbackgrounds

26 (1.9%)werefromBlackethnicbackgrounds

1 (0.1%)from Arabbackgrounds

26 (1.9%)from mixedethnicitybackgrounds

10 (0.7%)Otherbackgrounds

19(1.3%)? Y krkowy/refused.

352(25.6%)Blanks
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Religion In 2023-24 72.4% of Folkestone& Hytheadults were classedas physicallyactivekabovethe
. . Englishnational Thefollowi h how Folk Hyth ith
ReligiousAffiliation in Folkestone& Hythe nglis atlonaaveragfa efollowinggraphsets out how Folkestone& Hythecompareswit

otherKentLocalAuthorityareas:

1 48%ofresidentsidentifiedas Christian.

: . . . . Percentage of physically active adults 2023-24
1 41.8%saidtheyhadnoreligion, reflectinga significantsecularpopulation. ge orphy /

. Tunbridge Wells 75.7%
1 Otherfaithswerelessrepresented: Folkestone & Hythe 72.4%
SeVEN0aKS s 71 7%,
o 2%identifiedasBuddhist South East Reion s 7 () 5%,
. JAS O ] . 7 0.4 %
0 15% as Hlndu Canterbury I 63, 1%
| 7 4] %,
o 1% asMuslim Dover I 66 6%
Maidstone I 66.0%
o 01% as JGngﬂl Thanet T e 3.7 %
Swale I 03 .49,
Health Dartf O 1 G2 6%,
Tonbridge and Malling . 62 4%,
Overview Gravesham 60.0%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%
6.5%o0f Folkestone& Hytheresidentsdescribetheirhealthasbador verybad. Thisis slightlyhighei
thanthe nationalaveragg Englands.2%). Obesity
Over20% of thosethat live in the district arerecognisedas disabledunderthe EqualityAct. Thisis In2023-24, 68.9% of adultsin the district were classifiedas overweightand the latest data from the
highethanKent(18%),South East (16%),andnational(England17%)comparisons. sameyearshows22.4% of 10-11 yearolds (Year6 schoolage)wereclassifiedas obese.Bothfigures

L : areabovethe SouthEastandnationalaverags.
Source: KCCDistrict Profile: 2021 Census

Thegraphsbelow set out how Folkestone& Hythecompareswith otherKentLocal Authorityareasfor
obesityin bothadultsandYear6 schoolagechildren:

Percentage of Adults (aged 18+) classified as overweight or obese

2 2% 6 . 5 % (2023-24)

Dover I 71.80%

Livingnthedistrictare Ofresidentsdescribe Folkestone & Hythe | 689 0%6
recognisedasdisabled theirhealthasbador

underEqualityAct verybad

Maidstone | — 67.10%
Dartford I 65.70%
England I G4, 50%
Ashford I 64.30%

Swale | 6.3, 4%
Thanet I 63.3%
Tonbridge and Malling I  63.20%

Thedataon physicalfitness, obesity,alcohotrelatedhospitaladmissions self-harmand smoking South East Region s G 3. 20%
prevalenceset out on, were sourced from the latest Public Health Englands - Public Health Gravesham | — 62.00%
OutcomeSFrameWOI’k Canterbury I 60.90%
Tunbridge Wells I 53.6%
PhysicalFitness Sevenoaks I 5860

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%
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Obesity (Continued):

Prevelance of overweight Year 6 children (Including serve obesity)
(2023/24)

Gravesham 24.4%
Dartford I  23.5%
Swale I 23 .3%
Thanet I 23.0%
Dover I 202 6%
Folkestone & Hythe I 22 40%
England I 0 1.9%
Ashford I 21 .1%
Canterbury I 19.5%
Maidstone I 19.2%
South East Region I 18.6%
Tonbridge and Malling I 16.3%
Sevenoaks I 16.0%
Tunbridge Wells I 14.4%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

Alcohol-related hospital admissions

Therateofhospitaladmissiondor alcoholspecificconditionsinadultsis betterthanthe average
acrossEnglandwith 407 per 100,000recordedin the district during2023-24, comparedwith
612 per100,000in nationally.

Alcohol Related Harm - Hopsital admissions for alcohol specific
conditions per 100,000 (2023-24)

Gravesham
Dartford I 650
England I G 1 2
Maidstone I 611
Tunbridge Wells e 522
South East Region I 521
Tonbridge and Malling I 454
Thanet T 448
Sevenoaks I 425
Folkestone & Hythe I 407
Dover I 403
Canterbury I 380
Swale I 351
Ashford I 317

700

0 100 200 300 400 500 600 700 800

Howeverthe rate of alcohotspecifichospitaladmissionsamongunderl8sinthedistrictis
belowthe averageacrossEnglandvith 19.5per100,000recorded,comparedwith 22.6per
100,000nationally.Thegraphbelowsets out how Folkestone& Hythecompareswith other
KentLocalAuthorityareas:

Hopsital Admissions for alcohol specific condtions per 100,000 -
Under 18s (2021/22-2023/24)

Tunbridge Wells e 34,3
Dover e 07 4
Thanet T 25 9
South East Region s 24 5
England e — 00 (
Tonbridge and Malling - 22 0
Swale I 2 1.6
Maidstone S ()5
Folkestone & Hythe S 0.5
Sevenoaks IS 5.5
Ashford T 7.8
Canterbury IS 7.3
Dartford e 16.8
14.6

Gravesham

0.0 5.0 10.0 15.0 20.0 250 30.0 35.0 40.0

EmergencyHospital Admissionsfor intentional Self-Harm

Thenumberof emergencyhospitaladmissionsfor intentionalself-harmin the districtin 2023
24was56.3perl100,000 whichis belowboththeregionabndnationalaverageThegraphbelow
sets out how Folkestone & Hythe compares with other Kent Local Authority areas

Emergency Hospital Admissions for intentional Self-Harm per 100,000 (2023-
24)

Maidstone I 227 .6
Tunbridge Wells e 216.7
Tonbridge and Malling I 197.8
South East Region I 125.4
Sevenoaks I 120.1
Gravesham I 119.2
England e 1 17
Dartford I 97
Swale I 87.8
Thanet NI (8.5
Ashford I G6.6
Dover I 5.9
Canterbury IS 50.5
Folkestone & Hythe IEEEE———————— 5.3

0 50 100 150 200 250



04 | Understandingour Communities

Smoking The prevalenceof mental health conditionsin 2024-25 by GP practice in the graphbelow shows
6.2%o0fthoseoverthe ageof 18 aresmokers- thisis significantijjowerthanthe otherKentlocal GuildhallStreetSurgeryFolkestonepsrecordinghe highestprevalencg2.02%) and SellindgeSurgen
authorityareas,the nationalaverageandthe averagdor the SouthEast recordinghelowest(0.5%) ontheregisterof their patients:
Smoking Prevalence in Adults (18+) 2023 Recorded Prevalance of Mental Health Conditions by GP Practice
% of patients recorded on GP QOF registers as having a mental health condition- 2024-25
Gravesham 15.30%
Thanet 15.00%
Swale 13.40% 2.50
Maidstone 13.40% 2.00

Ashford 13.30%
England 11.60% 1.50

Canterbury s 11.20% 1.00 0.85 () 84 U 80
South East Region s 10.60% 0.54
Dover masssssssssssssssssssssssm— 9.10% 0.50
Dartford m————ss———— 8 2%, I
0.00

Folkestone & Hythe e———————— (.20%

Sevenoaks eeeessssssssssss———— 5 60% Q,?J 0 Q- (‘\\@ (\\@ Cb (‘}\& \(\""' (!\{\ e q c§‘) Q_O Q,?’
' 3 @ @ & o \k- X @ \, & & &
Tunbridge Wells n—— 3.90% ?}%‘} & (55@ {@O \.@O \?\‘o‘) @Qﬁ o? (\b((’ & & @%‘) G@‘) \;\é\ @%‘}
Tonbridge and Malling  e———" 3.90% q‘,\‘?’ W %@6 Q\Q‘@ Q\e’[b ﬂ,}\@ @30 & Q\Q'(b Q\O& @QQ’ o _\\(@9
N o & & & @ ) o
0.00% 2.00% 4.00% 6.00% 8.00%  10.00% 12.00% 14.00% 16.00% 18.00% _\&\'b éé\ \&(\b A O\)ﬂ\v \2\%&\9 \;DQ @&'\\@ K W @
m Tonbridge and Malling mTunbridge Wells m Sevenoaks m Folkestone & Hythe C’)‘}\ w o° \52}{0 \(\0\5\ <
@)
m Dartford m Dover m South East Region m Canterbury
) m Percentage of Patients
= England m Ashford = Maidstone m Swale
® Thanet ® Gravesham

Thesuiciderateinthedistrictis abovethe averagdor Kent,the SouthEastandEngland& Walesasa
In2023/24,81 womenin the district wererecordedas smokersat the time of child delivery the whole.Dataforthe periodfrom 2021to 2023recordedbythe ONSshowsthe rateat 11 per 100,0000f

lowestout of twelve Kentlocal authorityareas. Thehighestwas Maidstonewith 167 recorded. the population the seventhhighestamongstthe Kentdistricts, the highestbeingSwale(14.9per
100,000).TherateacrossKentoverallwas 11.7,10.4inthe SouthEastand 10.9nationally(England
Smoking status at time of delivery 2023/24 Wales).
Maidstone I 167 Suicide Rate per 100,000 Folkestone & Hythe VS County,

Swale I —— 141

Regional and National
Dartford I 140

Ashford I 122 12 1.7 117
Thanet I 115 15
Tonbridge and Malling I 115 11.2
Gravesham I {12 11 ! 10.9
Canterbury I 1 06 10.6 10.6
Sevenoaks IR 102 10.5 104
Dover I O3
Tunbridge Wells I 0?2 10
Folkestone & Hythe I S 1 .
0 20 40 60 80 100 120 140 160 180 ' Folkestone & Hythe Kent South East England & Wales

m Suicide Rate per 100,000 (2019-2021) Suicide Rate per 100,000 (2021-2023)

Mental Health and Suicide
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Suicides per 100,000 of population by Kent Local Authority Area Dementia
(2021-23) Thelatestdatarecordedin 2024/25for prevalenceof dementiaby GPsurgerieshowsavariance
Swale 14.9 acrossthe districtwith the highestnumberbeingrecordedat ChurchLaneHealthCentrein New
Dover 13.8

Romney(1.65%)andthe lowestat TheNew Surgeryn Folkestong(0.40%).

Ashford 1 13.8
Tonbridge & Malling I 13.3

Thanet e 12 6 Recorded dementia prevalence by GP Practice
Canterbury  E—— 11,3 % of patients recorded on GP QOF registers as having a dementia 2024-25
Folkestone & Hythe I 11 1.80 165
Gravesham I 10.7 1.60
Sevenoaks I 10.3 1.40
Maidstone I 0 7
. 1.20 103
Tunbridge Wells e 0.5
Dartford I 8.5 1.00 0.75
0.80 : 0.70 066 0.4
0 2 4 6 8 10 12 14 16 : 0.60
0.60 0.40
m Suicides per 100,000 of population by Kent Local Authority Area (2021-23) 0.40 '
0.20 I
LearningDisabilities 0.00
@ N D R S R S R S
: e , N & S S S ¢ ¢ ¢
Thelatestfiguresrecordedin 2024/250nthe prevalenceoflearningdisabilitiesby GPpracticeshow & @o@ 600\’ q;\0‘*” Q}@Q‘ \Q&° & &° 060‘\ o & & & &
. . . . . . > > > & e 2 & o & )
avarianceacrossthe district with the highestat MartelloHealthCentrein Dymchurch(1.52%) and & & & ¥t & & & &€
. . q}(\@ (\b":v e}\o ) &é\ \y\\l_\o \;\ . ,\@, (-9?} \(\Q}\ L&
the lowestat ChurchRoadSurgeryn Lymingg0.20%). &é\v o&s& & @“00 R 0\.\’@
: L : o
Recorded prevalence of learning disabilities by GP Practice
% of patients recorded on GP QOF registers as having a learning disability - 2024-25 = Percentage of Patients
1.60 _
0 Births & Deaths
1.20 Inthe recentpast there havegenerallypbeenmore deathsper yearin the district than births. This
1.00 trend has continuedwith the latest figuresfrom 2024 showing946 live birthsand 1,454 deathsin
0.80 2024/25year Thisis in contrastwith the picture for Kentas a whole, wherethe live birth rate is
0.60 higherthanthe deathrate.
040 0 20 Source:ONS Birthsin EnglancandWales:birthregistration2024
0.20
0.00 ONS:Deathsregisterednonthlyin EnglancandWales,2025
@ & @
& \t— 0 \"O & \éo & Q~ iﬂ“b & & & \ & Q~
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Total Fertility Rates

Thetotal fertility rate is definedas fihe averagenumberof live childrenthat a groupof women
wouldbearif theyexperiencedhe age specificfertility ratesof the calendaryearthroughoutheir
childbearindifespark HO

Folkestone& Hythehasthe fourthlowesttotal fertility rates(1.55) in 2024 comparedwith
neighbourindgcastKentlocal authorityareas.Thegraphbelowshowsthetotal periodfertility rate
forthedistrictto be abovethe EnglandandWales(1.41) average

The total fertility rate by Kent Local authority district 2023 to 2024

Gravesham 1.79
Swale 1.67
Dartford 1.63
Sevenoaks I 1,61
Tunbridge Wells I 1.6
Maidstone I 1 59
Dover I 1 59
Ashford I 1 58
Folkestone and Hythe 15 .55
Tonbridge and Malling I 1,54
Thanet I 1 52
England and Wales I | 41
Canterbury I 1,25
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TeenageConceptions: AKentComparison

Number of under 18 conceptions by Kent local authority area in 2020 vs 2021
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ThelatestONSdataonconceptionsfrom2021inthe abovegraphshowsall Kentlocal authorities
rankedfrom highestto lowestin terms of under18 conceptions.Swalewas recordedas having
the highestnumberin 2021 with 51 conceptions,previouslyThanetwas the highestin 2020.
Folkestone& Hythe,previouslyrecordeda total of 29 conceptionsin 2020, which decreasedo
19in2021.Tunbridgé&Vellsrecordedthe lowestnumberwithinthe Countyin 2021.

Life Expectancy

Thelatest availabledata from the periodshowsthe averagdife expectancyof a Folkestone&
Hytheresidentto be similarto the countyaverage:

Folkestone & Hythe Kent South East
Male 778 76.8 80.3
Female 82.6 81.1 84.1

Source: ONS: Life expectanciesfor local areas of the UK: Between 2001-03 and 2021-2023

Attheageof 65years the averagdemaleinthe Folkestone& HytheDistrictlivesforafurther20.8
years,with the averagemalelivingfor afurther18.6 years.
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Disability Benefits

14.4% of Folkestone& Hythe residentsclaim disability benefits,definedas includingDisability
LivingAllowance/ PersonalindependencePaymentsor AttendanceAllowance.Acrossall Kent
authorities,Thanet(at 15.9%) hasthe highestpercentageof disabilitybenefitclaimants.Thetable
belowshowsthe proportionofeachagebracketclaimingdisabilitybenefitsandhowthiscompares
with county,regionalandnationalfigures.

Folkestone& Kent SouthEast England& Wales
Hythe
Overall 14.4% 11.1% 8.9% 10.8%
0-15 9.8% 8.8% 7.0% 7.0%
16-64 11.0% 8.3% 6.5% 8.1%
65+ 25.0% 21.6% 18.4% 23.5%
YoungPeople 10.4% 8.9% 6.9% 6.9%
(24 and under)

Source: KCCDistrict Profile/ DWP, February 2025

Thereareanumberof reasonswhy peoplemayclaim disabilitybenefitandpeoplemayclaimfor
morethanonecondition.Lookingat why peoplein Folkestone& Hythedistrict claimedthe
benefit,figuresshowthat 63.2%o0f disabilitybenefitclaimantsin the district claimdueto a
physicaldisability,andin addition20.4% of the total also claimedfor a mentalhealthcondition,
and14.5% ofthetotal dueto alearningdifficulty.

PeopleProvidingunpaidcare:

65 andover 26.7%
16-64 70.6%
5-15 2.7%

Source:: KCCDistrict Profile September 2025

Percentageof agegroupsclaiming carers allowance UnpaidCare

AgeRange Folkestone& Hythe \ GreatBritain
18-24 1.8% 1.4% 1.1%
25-64 3.8% 3.2% 3.0%

65andover 2.9% 2.4% 2.8%

Source:KCCDistrict Profile/DWP,February202E

EconomicProfile
LabourSupply & EconomicActivity

IN2024-25, 84.2% ofthoseagedbetweenl6and64wereh IJH Y U Y & R ¢t Retin@dash 1J Rin
employmentor unemployedand availablefor and activelyseekings Y | coniparedwith 80.1% in
2023-24.

Economically Active Population 2009/10-2024/25
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Therehashistoricallybeensomedifferentialbetweenthe proportionof economicallyactivemenand
women.In2016/17for example 85.9%of maleswereeconomicallyactivein comparisonto 74.8%
of females.In 2024-25, the proportionof economicallyactive females stands at 78.1% and the
proportionof economicallyactive males standsat 90%. Thegraphon the followingpageshowsa
comparisorwith the yearbefore.
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EconomicProfile (continued)

Percentage of Economically Active Males and Females
100.00% 90.00%

50.00% 78 4032 50%°20%, 4Of,gz.50°/o4_60[}/0 6 105420%
60.00%
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BF&H- Male mF&H- Female South East - Male South East- Female wmGB-Male ®mGB -Female

In 2024/25 84.2% of those aged16-64 were in some form of employment.The majority of
peopleagedl16-64 who were classedas employeeshasincreasedfrom 57.4%in 2023/24to
60.7%in 2024/25. Thenumberof thoseclassedasself-employedhasincreasedrom 13.7%in
2023/2410 18.5%in 2024/25.

Theproportionof residentsclassedash IJH# Y U Y R B & &adsBoldka decreasefor the
monitoringyear- in 2023/24 19.9% of those aged16-64 were unavailableto workin 2024/25
thefigurehasfallenagainto 15.8%is nowbelowthe averagevhencomparedto the SouthEast
(18.9%) andGreatBritainaswhole (21 .5%).

84.2%

of those aged16-64
were in some form of
employmentin

18.5% 15.8%

of 16164-year-olds
were economically
inactive in 2024-25

of people were self
employedin 2024-

2024-25 25

Source: NOMIS

Source: NOMIS Source: NOMIS

EarningsandIncome

Theaveragearossearningdor aFFolkestone Hytheresidentin 2024/25was£665.70 perweek
which is below than those for the averageKentresident(£733.30 per week), the SouthEast
(E775.1perweek)andGreatBritainasawhole (£719.10perweek).

Total gross weekly earnings comparison (Male vs Female) 2024
1,000.0 865.6 922.5

900.0 764.5 840.8
800.0
700.0
600.0
500.0
400.0
300.0
200.0
100.0
0.0

631.9
559.4 600.7

Male Female
m Folkestone & Hythe mKent mSouth East mGB

Unemploymentand Working AgeBenefits

Theunemploymentateinthedistricthasdecreasedirom4.3%in 2023/24t0 3.5%in2024/25,
howeverit is abovethe SouthEast(3.3%) and GreatBritain(3.9%) averagesThegraphbelow
showsthe averagainemploymentate from2004/05to 2024/25:

Average Annual Unemployment Rate

(Measured as the percentage of the economically active population).
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Employmentby Occupation: Proportion of those in Employmentin 2025

Folkestone& Hythe South East GreatBritain
Soc2010 major group1-3 46.%% 55.6% 53.3%

1 Managersglirectorsandseniorofficials 10.6% 12.5% 11.2%

2 Professionabccupations 21.1% 27.6% 26.9%

3 Associateprofessional& technical 15.2% 15.3% 15.0%
Soc2010 major group4-5 18.9% 18.2%0 17.7%

4 Administrative& secretarial # 9.5% 9.2%

5 Skilledtradesoccupations # 8.7% 8.5%
Soc2010 major group6-7 23.7% 13.8% 14.3%
. fu(;giiigg ;eisureandOtherService 13.1% 3 3% 8 5%

7 Salesandcustomerserviceoccs # 5.5% 5.8%
Soc2010 major group8-9 # 12.4% 14.3%

8 Processplant& machineoperatives # 4.5% 5.6%

9 Elementaryoccupations # 7.8% 9.0%

# Sample size too small for reliable estimate Source; NOMIS
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Unemploymentand Working AgeBenefits (continued)

Theh H i ¢ R & e iBtheiproportionof thoseaged16-64 claimingbenefitsprincipallyfor the
reasonof beingunemployed.At the end of 2024/25 the claimant count recordeda minor
decreasewithinthe district from 4.2%in March2024to 4.1%in April2025. Thecurrentcount
is still higherincomparisorto the SouthEast(3.2%), butinlinewiththe nationalaveragg4.1%).
Whenwe considerclaimantcountbyage thereappearsto be a higherclaimantcountamongsi
18-21yearolds:

AgeRange Folkestone& Hythe SouthEast GreatBritain

16+ 4.1% 3.2% 4.1%
16-17 0.4% 0.1% 0.2%
18-24 7.1% 4.3% 5.5%
(of which 18-21) 8.5% 4.6% 5.9%
25-49 4.4% 3.6% 4.6%
50+ 3.0% 2.5% 3.0%
Source: NOMIS 2025
Deprivation

Folkestone& Hytheis adiversedistrict. Notdissimilarto otherlocal authorityareasin EastKent,
it hasareasthatarewithinthe mostdeprivedl0%of Englandandareasthatarewithinthe least
deprivedl0%.

SourceMinistryof HousingCommunities& LocalGovernmenfMHCLG)2019

Themapbelowshowsthelatestindicesof multipledeprivation(2019)basedoncombineddata
from income, employment,education, skills and training, health deprivationand disability,
crime, barriersto housingand servicesas well as livingenvironmenideprivation.Thedarkesi
blue areasshow the worst deprivation.Data is split into areas generatedby the Office for
National Statisticsbasedon populationsize called LowerLayerSuperOutput Areas(LSOAs
ratherthanbyelectoralward

LSOA Definition: Lower-Layer Super Output Areas (LSOAs) are small areas
designed to be of a similar population size, with an average of approximately 1,500

residents or 650 households. There are 32,844 Lower-layer LSOAs in England.
LSOAs are a standard statistical geography produced by the Office for National
Statistics for the reporting of small area statistics.

Above: Map of Folkestone & Hythe showing a 2019 profile of deprivation. Darker coloured
areas on the map represent the more deprived areas and lighter coloured areas least deprived.

ThetablebelowshowshowFolkestone& Hythecomparesto otherKentlocalauthorityareasin
anIndexof Multiple Deprivation(IMD):

Local Authority IMD - Rankof averagescore* Rankingfor
(Outof 317;;?; r?(;J)thoritieS in Deprivationin Kent

Thanet 30 1
Swale 56 2
Folkestone& Hythe 90 3
Dover 113 4
Gravesham 123 5
Dartford 154 6
Ashford 158 7
Canterbury 179 8
Maidstone 185 9
Tonbridgeand Malling 234 10
Sevenoaks 251 11
TunbridgeWells 274 12

Source: Ministry of Housing Communities & Local Government (MHCLG),2019



