
S U S T A I N A B L E
F U T U R E S  F O R U M

F o l k e s t o n e  &  H y t h e

I m p a c t  R e p o r t



 T o  e n g a g e  a n d  e m p o w e r  l o c a l  p e o p l e  b y  g i v i n g  t h e m  a  p l a t f o r m
t o  s h o w c a s e  t h e i r  s u s t a i n a b l e  i d e a s  a n d  p r o j e c t s  f o r  a  m o r e

s u s t a i n a b l e  f u t u r e  f o r  o u r  c o m m u n i t y
 

C A M P A I G N  V I S I O N



P R O G R E S S  
T O  D A T E

Del ivery of  a  coach ing programme to support
se lected speakers in  the deve lopment of  TEDx
sty le  ta lks  about the ir  pro jects  -  de l ivered at
a community  event compr is ing of  ta lks ,  and
workshop adv ice ,  d iscuss ions ,  fac i l i tated
network ing/partnersh ip  deve lopment .  The
event was a lso l ive  streamed.  

Extens ive outreach and publ ic  engagement
campaign inc lud ing v ideo ,  soc ia l  media ,  events ,
press ,  and emai l ;  ra is ing awareness of  the
campaign and inv it ing loca l  people  to submit
the ir  susta inab le  ideas and pro jects .   

P H A S E  1 :  D E C  -  F E B

P H A S E  2 :  M A R  -  A P R



F I N A L E  E V E N T

S a t  2 9 t h  A p r i l

T h e  F i n a l e  e v e n t  
i n  n u m b e r s



Ticket sold

E V E N T
O V E R V I E W

Hosted at The
Burlington Hotel

 
Sell out event

 

1 5 0
Attendees from business, community, and general public

Talks: 8x TEDx style speakers, and 2 talks from council members

Facilitated workshops, lead by key local organisation inc Low Carbon
Kent/KCC, Social Enterprise Kent, Growing Kent & Medway, ESG at
Saga, South Kent Mind. 

Volunteers from local community; sustainability experts, Carbon
Innovation Lab members, and Napier Barracks

1 0
Talks

1 8
Volunteers

9
Workshops



B R E A K O U T
W O R K S H O P S

S p e c i f i c  s e s s i o n s  d e s i g n e d  f o r :  

1 )  I n d i v i d u a l s ,  

2 )  c o m m u n i t y  g r o u p s ,  a n d  

3 )  b u s i n e s s e s .

T o p i c s  I n c l u d i n g ;  C i r c u l a r

e c o n o m y ,  c l i m a t e  a n x i e t y ,

b e h a v i o u r  c h a n g e ,  a d v i c e  f o r

V C S E  &  b u s i n e s s e s ,  a n d

p a r t n e r s h i p  ’m a t c h - m a k i n g ’

b e t w e e n  v o l u n t e e r s ,

c o m m u n i t y  g r o u p s ,  l o c a l

b u s i n e s s ,  a n d  s u s t a i n a b l e

s u p p l i e r s .  

1 8 Workshop & 
Discussion sessions



P R O F E S S I O N A L
L I V E  S T R E A M
B R O A D C A S T

" W e l l  d o n e  o n  a  f a b  e v e n t ,  I ’v e  b e e n  w a t c h i n g
i t  b a c k  t o d a y  a n d  l i s t e n i n g  t o  t h e
s p e a k e r s . . . s o m e  b r i l l i a n t  i d e a s .  

S o  s o r r y  I  c o u l d n ’t  a t t e n d  b u t  t h e  o p t i o n  t o
r e - w a t c h  h a s  w o r k e d  r e a l l y  w e l l . "  

H e l e n  -  H e a d  o f  C S R ,  S a g a1 1 7Online Views



P R O F E S S I O N A L  P H O T O G R A P H Y

Speaker photos, videos of their talks, and radio interview
opportunities - all provided to help them promote their projects

 



A T T E N D E E
F E E D B A C K

Respondents who said
they were highly l ikely to
make new or additional

behaviour changes

1 0 0 %

8 3 %

Respondents who rated
the event 7 and above

out of 10



"Speakers were very professional ,  fascinat ing to hear
what is  being done local ly ,  breakout sessions were

interest ing and pract ical .  A very posit ive v ibe."

A T T E N D E E  F E E D B A C K



"The event was very wel l  organised,  the speakers were

inspirat ional  and provided a lot of useful  information,  i t  was

nice to engage with the local  community"

A T T E N D E E  F E E D B A C K  



" I  am now inspired to take more act ion myself ,  and plan
to buy more local ly  grown produce rather than using the

supermarket."

A T T E N D E E  F E E D B A C K  



F U L L  C A M P A I G N
O V E R V I E W

D e c  2 2  -  M a y  2 3

T h e  f u l l  c a m p a i g n
p r o g r a m m e  i n  n u m b e r s



F U L L  C A M P A I G N
O V E R V I E W

1 0

1 4

1 0

1 8 0
P u b l i c

e v e n t s

P R / P r e s s
o p p o r t u n i t i e s

E v e n t  
a t t e n d e e s

C o a c h i n g
s e s s i o n s

8
T E D x  s t y l e
t a l k s

4 5
V i d e o s / l o c a l  
p e o p l e  &  p r o j e c t s

3 3
P r o j e c t s

s u b m i t t e d



L O C A L  P R O J E C T S
P R O M O T E D

8

8

1 3

3 3

P r o j e c t s  p r o m o t e d  a s
v i d e o  s h o w c a s e

P r o j e c t s  d e v e l o p e d  &
d e l i v e r e d  a s  T E D x  s t y l e  t a l k

P r o j e c t  a p p l i c a t i o n s ,  a n d
s i g n p o s t i n g  p r o v i d e d

L o c a l  p r o j e c t  a d v e r t s
p r o m o t e d  o n  l i v e  s t r e a m



C O A C H I N G
P R O G R A M M E

3 0

1 1

6 W e e k  i n t e n s i v e  s p e a k e r
c o a c h i n g  p r o g r a m m e

H o u r s  o f  1 - 2 - 1  &
g r o u p  c o a c h i n g

P e o p l e / p r o j e c t s  
t a k i n g  p a r t

3 O p e n  c o m m u n i t y
w o r k s h o p s ,  s u p p o r t i n g
p r o j e c t s  o v e r  
h o u r s  o f  c o a c h i n g

P U B L I C
P R O G R A M M E

1 6
6



S O C I A L  M E D I A

3 2 , 1 1 0

3 9 , 2 6 1

3 4 , 1 4 6
I n s t a g r a m  I m p r e s s i o n s

F a c e b o o k  c o n t e n t  r e a c h

L i n k e d i n  I m p r e s s i o n s

3 , 6 2 2
W e b s i t e  v i e w s



P R E S S / P R

4
2

3 B B C  R a d i o  K e n t
I n t e r v i e w s

A c a d e m y F M  R a d i o
I n t e r v i e w s

F o l k e s t o n e  F o g h o r n
f e a t u r e s

1K e n t  L i v e /
H e r a l d  A r t i c l e

3 S p e a k i n g  
o p p o r t u n i t i e s

5P u b l i c  E n g a g e m e n t
e v e n t s



N E X T  
S T E P S

 

P H A S E  3 :  M A Y

Publ ication of speakers TEDx style talks
and post event publ ic engagement
campaign - engaging and inspir ing the
publ ic with local  in it iat ives in their area.  

For the speakers,  there is an opportunity
to apply for funding to further
development of their projects,  and
supported by further business/project
coaching to help implement their ideas.

Current ly  in  progress



T H A N K  Y O U  F O R  Y O U R  S U P P O R T

Any further quest ions ,  input or  support  p lease contact :
L iu@LVBcreat ive .com   or    O lu .fatokun@folkestone-hythe.gov.uk



WWW.SUSTAINABLEFUTURESFORUM.COM

F o l k e s t o n e  &  H y t h e


